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Shri Vinit Kumar, IRSEE
Chairman, Kolkata Port

Dear Valued Employees, Stakeholders and Trade Partners,

Together, we are combating the unprecedented challenges of COVID-19. KoPT
is doing its best to ensure continuity of port operations without disruption at the
port. I compliment all of you for the support extended till now.

KoPT has undertaken several preventive measures to equip and protect its
workforce. These measures are expected to limit the impact of the outbreak
while also protecting the trade channel from any disruption. We would also like
to assure the EXIM community that we will put maximum efforts to carry out
smooth handling at Port and will do our best to ensure the port remains fully
operational and will continue to operate as per schedule.

Amid the challenge of Covid-19 pandemic, KoPT handled 63.98 million metric
tonnes of cargo in FY 2019-20, registering a growth of 0.35%. In terms of
container, KoPT registered a throughput of 8.29 lacs TEUs with a YoY growth
of 1.8%. The cargo handling in April 2020 is 80% of the cargo handled in April
2019. With factories in the hinterland opening due to the revised lockdown
norms issued by the Government of India, cargo volumes are expected to pick-
up. In the wake of this crisis Port has also prepared an action plan for avoiding
congestion and created sufficient storage capacities inside and outside the Port.

All this has been possible because of the team’s perseverance, especially over
the last couple of months, showing our commitment towards ensuring that trade
doesn’t come to a standstill.

I seek the support of all my co-workers, support staff, unions, stakeholders and
f\ their families in joining hands in the war against Covid-19. I am sure that ﬂ
together we will overcome this crisis.

u»“—w.o..—-'-—«.-,. . ———— - . - - - . .o P e ————— R e e per e e—

Kolkata Port Trust Newsletter | 1 STAY SAFE STAY HEALTHY



2

O KoPT Tratfic Updates O

+» All dock activities at HDC/KDS
are functional following
precautionary measures.
KoPT is presently operating at
its 80% efficiency level

¢ Rail operations continued with
HDC handling 195 rakes and
KDS handling 33 container rakes
in April 2020.

** KoPT received 215 \vessels
(HDC: 131, KDS: 84) in the
month of April 2020.

** Force Majeure invoked and
Ground rent, detention charges
waived-off to support the
industry.
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KoPT Initiatives for Trade

Operational Support Digital Transformation | Exemptions/Discounts

% Provided ~20000 sq. m
of buffer area outside
KDS to stack Export
and Coastal Import
Containers with free of
cost for 20 days

| % Started a facility of
about 20000 sq. m for
stacking/storage of
empty containers.

** Pilotage continues with
pilots going in full PPE
to board ships at Sagar,
travelling more than
140 Kms

* Port operations
continue with skeletal
staff without stopping
even for a day.
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s Online contactless

Procedure for delivery
and recetving of cargo
Web portal for online
issuance /renewal of
RFID based permit.

A dedicated “Covid-19
updates" web portal
developed for the
benefit of all
stakeholdets.

online payment for
Shed/Yard licenses,
Wharfage,
Stevedoring/ Shore
handling royalty
Encourage staff and
trade associates to
download and use
Aarogya Sethu App for
awareness regarding
risks, best practices and
relevant advisories to

fight against Covid-19

X Exemptions on

penalties levied due to
delayed submission of
custom/port
documents

% 50% discount in rail
haulage for all export
containers

s Concession of 50% on
VRC for quarantined
vessels

% Relaxation granted in
wagon demurrage and
stabling charges on rail
borne traffic

Coordination Activities

% Coordinated with state
officials to develop
SOP for special passes

% Coordination with

customs for smooth
operations and
facilitate online
processing of
container documents
+* Coordination with DG
Shipping and PHO
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'\;; KoPT Initiatives for Trade @ #

Facilities for Nepal Trade

% Due to large pile up of Nepal
containers, the transfer of Nepal
containers under pre-determined
rates (Rs.6000 per TEU) to CES
started, protecting Nepal
Importers from high cost

o Transfer  of Nepal  Rail
Containers to CONCOR
Terminal under pre-determined

L)

ceiling rates commenced.

Facilities for Bangladesh Exports

% Additional vessel to be deployed
on Kolkata — Chattogram — Dhaka
route to cater the increased

demand
® 40% discounts on CRC and VRC

» 15 days free storage for export
containers inside dock

*¢ A dedicated space for stuffing only
for Bangladesh  Exports 1s
provided inside dock to reduce

cost.
=
%
o -y ————— w3y

By , “ "
Kolkata Port Trust Newsletter




J50
Bl

5

3

&

3 \Q KoPT Initiatives for Workforce

KoPT diligently deploys all sanitization guidelines issued for the safety
of its workforce. Here are some glimpses of the measures taken by
KoPT for its employees

.

Contact-less thermal
scanning at operational
areas/ offices

KoPT made social Adhering all safety
distancing markings measures, KoPT has been
at all crowded places providing PPE for all pilots

PENSIONERS PORTAL | Jerrll aést ) otaetatef ottiter

KOLKATA PORT TRUST =
GLORIOUS PAST - VIBRANT FUTURE
Web portal launched for pensioners and

employees for information regarding
pension and salaries

Massive sanitization drive is going
on to mitigate the risk and build
the confidence of employees

% KoPT arranged transportation for its employees keeping in mind the safety
and social distancing guidelines

“* As per guidance of Ministry of Shipping, Rs. 50 lakh monetary
compensation announced for the Port employees, workers and all
contractual laborer, in case of loss of life due to Covid19 while discharging |

/ﬁ port related duty.
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Social Initiatives by KoP'T

KoPT 1in association
with trade partners
distributed food to less
privileged nearby dock
and CFS areas

KoPT conducted
counselling sessions for
supervisors of workers
and stevedores to raise
awareness

Medical camp conducted by
KoPT for thermal screening
and provide clarifications

regarding Covid-19

Public awareness video campaign
launched for society to fight against

Covid19

NI

Haringhata Meat

Meat Ou Wheelz o

e Ta] Enjoy The Taste Of Quality Meat

Essential grocery items arranged from
shop-on-wheels vendors for port
residential colonies for self sustaining

community benefit
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% KoPT hospitals at Kolkata and

Haldia quickly setup isolation
wards

s At Kolkata, 50 bed isolation ward

was setup with 8 separate cabins
for critical patients

%* The isolation wards are equipped

with PPE kits, ventilators, and
nebulizers

% KoPT hospitals started telemedicine,

Medical helpline services for the port
users

** The services are listed at website for
easy access

i
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= COVID-19 Updates

2 Fight against COVID-19: Appreciation and Appeal from Chairman KoPT (@,
397 KB)
with local and district health authorities
to extend all possible support to them

B COVID-19 Helpline Number - 03371003632 (i, 3 KB)

Weicome to Kolkata Port Trust
% KoPT hospital is regulatly interacting

B Tele Medicine Services of Centenary Hospital, KoPT (g, 7 KB)

B~ performance Dashboard of Ministry of Shipping

B Environmental & CRZ Clearence granted for the project of Development of
Port facilities at Haldia Dock-11 (i, 2084 KB)

* In addition to above, KoPT hospitals have taken following measures
v Screening of foreign returned port officials

v' Medicines for chronic ailments to be issued for 3 months at a time

v" Aged people with chronic ailments advised not to visit the hospital;
medicines to be collected by their relatives

by the the beneficiaries of KoPT
A
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v" Reimbursement allowed for expenses towards the purchase of medicines
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g Public Awareness Programmes ©

An awareness and motivational
programme for port workers was
organized at HDC complying
social  distancing and  safety
measures

Public
awareness
posters were
created and
pasted at
various places

superhits

*13) Qse 3FM
P Abio M““u

Kolkata Port started a radio campaign to spread appeal and awareness
against Covid-19
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KoPT in Media

i
KoPT used print and social media extensively to dispel rumors, clarify doubts,
promote best practices, spread positivity, and boost morale. ';
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KoPTtorefund medicine
cost for theirstaff, unveils
telemedicine facility

STATESMAN NEWS SERVICE

KOLKATA, 2 APRIL

Around 20,000 Kolkata Port
Trust (KoPT) staff breathe sigh
of relief after KoPT today
announced that in a bid to
encourage social distanc-
ing, and considering the
plightof people during lock-
down, all KoPT beneficiaries
whoare unable to visit Cen-
tenary Hospital of the port
trust, in Kolkata, to pur-
chase their stock of month-
ly medicines, can now buy
it fromoutside dispensaries
and get reimbursed forittill
30 April.

Additionally, a telemed-
icine facility has been start-
ed for consulting KoPT doc-
tors over phone.

The KoPT chairman, Vinit
Kumar said, “The facility
hasbeen started for our staff
who are beneficiaries of the
scheme whereby, they can
draw their monthly medicine
supplies from the Cente-
nary Hospital of the KoPT in
Kolkata.”

For the lockdown, sever-
al of them are unable to
leave their houses and come
here to draw their essential
stock of medicines. Hence,
it has been decided that we
will reimburse them the
amount that they spend to
buy medicines from any
outside dispensaries.”

Mr Kumar further point-
ed out, “This scheme applies
to all KoPT beneficiaries in
Kolkata, Haldia and Howrah.

We have around 10 to 15,000
pensioners and around 4,000
employees. So 20,000 KoPT
staff, approximately, can
make use of this scheme.
There is a medical history
book which is maintained to
distribute what medicine is
required by which person.
The KoPT doctors prescribe
these medicines.”

The rules and regulations
for the initiative states that
this scheme will remain
active till 30 April and might
be extended or stopped
based on the pandemic sit-
uation.

Additionally, it was learnt
that a tele-medicine facili-
ty has also been started by
KoPT. This initiative allows
all KoPT scheme beneficia-
ries to contact KoPT
doctors over the telephone
and on the COVID-19
helpline.

The chairman said, “Doc-
tors will be available in spe-
cific time slots when anyone
who needs medical guid-
ance can call toconsult. The
COVID-19 helpline is func-
tional 24x7."

Mr Kumar highlighted,
“We have also provided large
number of protective gears
to all our staff who are han-
dling work at the docks.
Temporary shelter faulmes
have also been set up.”

All our premises are being
sanitised everyday to
ensure our staff remain
protected while doing their
daily work."
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Kolkata Port Trust @kopt_port - 17h
Massive sanitisation (with sodium hypochlorite) drive with 2 Fire

tenders,no.of machines in berth 13 of Haldia Dock @kopt_port. Thank our
officers,staff & unions. Appeal to all contractual,contract labour and cargo
pool labour to help in port working. @shipmin_india

@PIB_ShipMin
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News18Bangla & @News18Bengali - Mar 18
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Rtun| Wmm‘iﬁ?ﬁw | #Kolkata #KolkataPort #coronavirusindia

&’ bengali.news18.com

STATESMAN NEWS SERVICE
KOLKATA 4 APRIL

The Kolkata Port Trust (KoPT)

its port contractor employees,
in Haldia, has tested positive
for COVID-19. The employee
had returned from Niza-
muddin in Delhi

The KoPT spokesperson
today informed that the
patient, who is an employee
ofone of KoPT's contractors,
has tested positive in Hal-
dia

The employee had returned
from Nizamuddin on 24
March. Itisleamntthatdue to
the lockdown, no work was
doneontheberthwhich they
operate but the port author-
ities believe that the patient
might have visited docks,

‘The patienthas been taken
to Beleghata D Hospital, con-
firmed the spokesperson,

The port authorities said
thatafter Nizamuddin COVID-

today confirmed that one of

Kolkata Port staff carrying
out a sanitisation anve using
fire tenders. « o

19 cases came to light, the
employee concerned, was
immediately tested by munic-
ipality.

Duetothis case, yesterday
moming, contract labourers
did not come to port. The KoPT
spokesperson assured that
as partof precautionary meas-
ures, the officers who might
have had any kind of contact
with him, have been quar-
antined.

A massive sanitisation
drive has been taken up with

Aftercontract stafftests positive for Covid-19,
massive sanitisationdrive takenupat port

two fire tenders with saniti-
sation liquid which is also
being sprayed in offices,
berths, office canteen and
workspotsincluding berth no
13 of Haldla Dock Complex of

All safety precautions
measures like providing masks,
gloves, sanitizers are being pro-
vided to all the staff.

“We appeal all Port con-
tractual, contract labour and
stevedore cargo pool labour
to join back”, read the state-
ment by KoPT.

All staffand stakeholders
arealso being requested 10 sup-
port the efforts of the port in
abid tocontinue with the oper-
ations which is essential to
maintain supply lines,

Itis further learnt that the
portstaffisworkingand with
coordination with Union and
staff, the Kolkata Port is main-
taining port operations while
LPG, chemicals, TNEB coal
plant is working,
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Handled 20 cargovessels

inpast three days: KoPT

STATESMAN NEWSSERVICE  electronicitems etc. Kolkata

KOLKATA, 1 APRII Dockalsohandled 2700 tons
of break bulk and 16122

When the country-widelock-  tonnesof liquid cargo.

down to prevent COVID-19
transmission is disrupting
goods tunsportservices, the
Kolkata Port Trust (KoPT)

Haldia Dock Complex,
during the last three days
received 11 cargo vessels
while nine vesselshavesailed

out after cargo
of cargo in the past three operation Besides, ighterage
days as its Kolkata and Hal-  operationwas also carriedout

dia Docks combined, have
received around 20 cargo
vessels with commodities

in few vessels at Sandheads
and Sagar. A total of 188506
MTda\lwwwhmdlrdmd

like p als.
The KoPT chairman, Mr
Vinit \umax today hngh

the majorc om-
prised LPG, coking coal, con-
tainer , steel etc. The KOPT

lighted that
measures mcfudlng rmm
taining social distancing,
wearing of PPE, sanitizing
etc. are followed throughout
toavoid spreadingof COVID-
lSvuusAsper(h\noflndm

u"celvivng and dispatch of
cargo by road/rail is also
being undertaken by pornt

with its own manpower.
The chairman, Mr Kumar
saldtrmopanmnalwukhm
rried out with theco-

ofall viaPort &

and supportofall

Railwayincuding movement
of empty trucks, as well as
trucks carrying cargo from
dock, are being carried In
Kolkata Port Trust despite
COVID-19.

thelastthree days,
from29to31 March, nine ves-
sels have arrived at Kolkata
Dock for cargo work and
eight vessels have sailed out
after completingcargooper-
ation. Atotal 3181 TEUs were
handled and the major com-
modities comprised phar-
maceuticals, raw paper, steel,

concemedindu labour
unions, workers, stakehold-
ers, agents and the port
employees. He conducted a
video conference with all
stakeholders for smooth
movement of cargo and
assured close coordination
is being dane with Customs,
state authorities and paolice,
for online clearance and
movement of goods. To pro-
mote rail movement, 50 per-
centdiscount in rail terminal
haulage charges have been
given.




