
GENERAL FINANCIAL RULES 2017 

Rule 194- Single Source Selection/Consultancy by nomination.  
 
The selection by direct negotiation/nomination, on the lines of Single Tender mode of procurement of 
goods, is considered appropriate only under exceptional circumstance such as: 
 
(i) Tasks that represent a natural continuation of previous work carried out by the firm; 
 
(ii) In case of an emergency situation, situations arising after natural disasters, situations where timely 
completion of the assignment is of utmost importance; and 
 
(iii) Situations where execution of the assignment may involve use of proprietary techniques or only one 
consultant has requisite expertise. 
 
(iv) Under some special circumstances, it may become necessary to select a particular consultant where 
adequate justification is available for such single-source selection in the context of the overall interest of 
the Ministry or Department. Full justification for single source selection should be recorded in the file and 
approval of the competent authority obtained before resorting to such single-source selection. 
 
(v) It shall ensure fairness and equity, and shall have a procedure in place to ensure that the prices are 
reasonable and consistent with market rates for tasks of a similar nature; and the required consultancy 
services are not split into smaller sized procurement. 
 
Rule 195 -Monitoring the Contract.  
 
The Ministry/Department should be involved throughout in the conduct of consultancy, preferably by taking 
a task force approach and continuously monitoring the performance of the consultant(s) so that the output 
of the consultancy is in line with the Ministry /Department’s objectives. 
 
 
Rule 204 -Procurement of Non-consulting services by nomination.  
 
Should it become necessary, in an exceptional situation to procure a non-consulting service from a 
specifically chosen contractor, the Competent Authority in the Ministry or Department may do so in 
consultation with the Financial Adviser. In such cases the detailed justification, the circumstances leading 
to such procurement by choice and the special interest or purpose it shall serve, shall form an integral part 
of the proposal. 
 
Rule 205 -Monitoring the Contract.  
 
The Ministry or Department should be involved throughout in the conduct of the contract and continuously 
monitor the performance of the contractor. 
 


