


Page 1 of 48 
 

28.05.2024 

 

SYAMA PRASAD MOOKERJEE PORT, KOLKATA 

 

Name of project:  Re-Construction of berth No. 8 and Mechanization of berth Nos. 7 & 8 at NSD, SMPK on DBFOT basis 

under PPP  

Reference: RFQ No. SMPK/KDS/CIV/T/2804/76 dated 14.12.2023 

 

REPLY TO PRE-RFQ QUERIES 

 

Sl. 
No. 

Clause 
Reference 

Description Queries / Observations SMPK response 

1  General We understand that the RFQ is for berths 7 
and 8 where the maximum LOA for the vessel 
is 172m, in that case, please advise the 
justification for the requirement of three 
RMQCs. 

Please refer to techno economic 
feasibility report (TEFR) for 
detailed technical planning and 
design of terminal and also 
justification for deployment of 3 
RMQCs. 

2 Clause1.1.1 
Page No.13 

Under “B” Mechanical “B1” – 
Berth Equipment B1.1 – 
Procurement and installation 
of Rail Mounted Quay Crane 
with 22.75m gauge and 40m 
outreach Nos 3. 

If 30 moves/hr is calculated as the productivity 
of one RMQC, as per our assumption, then 
we understand that one vessel with 900 TEUs 
(both import and export) will be emptied / 
loaded within 30 hrs, which results in missing 
the drafts for the vessel on a single day. Basis 
same we understand that deployment of two 
RMQCs for two berths will be more practical. 
Please explain the basis of calculations for 
arriving 3 QCs for berths 7 & 8 

The optimal minimum 
requirement is 3 RMQCs. For 
more details refer to TEFR. 
 

3 Clause1.1.1 
Page No.13 

i) Under “B” 
Mechanical “B1” – 
Berth Equipment 
B1.1 – Procurement 
and installation of 
Rail Mounted Quay 

i. What is the gantry span in meters? 
What is the – back reach in meters? 
Lifting height in meters? And lifting 
capacity in tons? 

ii. Please share the wharf strength 
and permissible wheel load for QC. 

ii) For the details of Gantry 
Crane refer section 5.5.2.2 of 
TEFR. 
 

iii) Wharf strength shall be 5 
tonnes per sq.m. and vehicle 
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Crane with 22.75m 
gauge and 40m 
outreach Nos 3.  

ii. B2 Yard Equipment – B2.1 – 
Procurement and installation 
of Rubber Tyre Gantry Cranes 
(width -7+1) Nos. 12. 

The normally adopted industry 
practice is 1: 3 Ratio for QC: RTGs. 
Pl. explain the basis of arriving 1:4 
Ratio for QC: RTGs. 

loads as per IRC and Class 
AA and capable of taking 
wheel load of RMQC with 
22.75m gauge and 40m 
outreach. 1: 3 Ratio for QC: 
RTGs has been followed. 
Please refer revised TEFR 
for more details.  
 

 
 

4 Clause1.1.1 
Page No.13 

iv) Under “B” 
Mechanical “B1” – 
Berth Equipment 
B1.1 – Procurement 
and installation of 
Rail Mounted Quay 
Crane with 22.75m 
gauge and 40m 
outreach Nos 3.  

ii. B2 Yard Equipment – B2.1 – 
Procurement and installation 
of Rubber Tyre Gantry Cranes 
(width -7+1) Nos.12 

In continuance, with the previous query, as 
per query no.2, we understand that river draft 
during the winter season, varies between 5-
6m, which results in lesser volumes, in and 
out for feeder vessels. Basis same we 
understand that deployment of 2 RMQCs and 
1 MHC will be sufficient to handle this project 

Deployment of 3 RMQC is the 
minimum requirement. Any 
additional equipment required 
can be deployed by the 
Concessionaire. 
 
For details regarding vessel size 
and berth capacities please refer 
TEFR.  

5 Clause1.1.1 
Page No.13 

 i. Under “A” Civil – ‘A1’ – 
Development of Railway Track 
and Yard 

The railway line currently at 7&8 NSD will 
come under the PPP operator’s scope. 
Hence, we need to understand after the 
project handover to the PPP operator, will this 
facility remain a common user one or will be 
exclusive to the PPP operator? 

Railway line is a common user 
facility. Please refer revised 
TEFR for more details. 
 
Railway line is a common user 
facility where the handling of the 
Rakes would be undertaken by 
the Port. The concessionaire 
shall drop off the rail containers 
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forwarded from his terminal at 
the rail siding. The 
concessionaire is not required to 
carry out any activity at this area. 

6  General For entry and exit of containers for 7&8 NSD, 
please advise the location of the gates of the 
terminal, through which such activities will 
take place after the project is handed over to 
the PPP operator 

Please refer TEFR for details. 
 
 

7 Clause No. 
2.26 
Page no.41 

Prevention of Private Sector 
Monopoly in Major Ports – 
“Ministry of Shipping, 
Government of India vide its 
letter No. PD-24018/8/2009- 
PD.III dated 2nd August, 2010 
has issued the policy (see 
Appendix VIII) to be followed 
by all Major Ports while 
awarding projects to private 
parties through Public Private 
Partnership (PPP) route so as 
to avoid private sector 
monopoly in the Major Ports. 
The aforesaid policy or any 
other applicable policy shall 
apply mutatis mutandis to this 
Bidding Process and the 
Authority shall be entitled to 
disqualify any Bidder in 
accordance with the 
aforementioned policy” 

As this said project, Re-Construction of berth 
No. 8 and Mechanization of berth Nos. 7 & 8 
at NSD of KDS, SMPK on DBFOT basis 
under PPP meant for dedicated to container 
handling facility at NSD. Please advise if an 
existing multi cargo terminal PPP operator 
who has been awarded the project by SMPK, 
will be permitted to participate in this RFQ 

 
Yes. 
 

8 
Clause 1.1.1 / 
Table  

Estimated Project Cost: Rs. 
809.18 Cr. 

The Estimated Project Cost (Rs. 809.18 Cr.) 
appears to be excessively high vis-à-vis the 

The Estimated Project Cost has 

been revised to Rs. 698.84 
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(Page No. 11) Capacity per Annum: 4,48,140 
TEUs 

Capacity (4,48,140 TEUs). We request the 
Authority to revisit the Project Cost to improve 
the viability of the Project and attract private 
sector investment.  

 The quantity-wise break of Project 
Component is given in the RFQ document. 
However, the amount-wise break up is not 
provided. We request Authority to provide the 
amount-wise break-up of the Estimated 
Project Cost of Rs. 809.18 Cr.  

 Kindly also share the Techno-Economic 
Feasibility Report (TEFR) for the Project 

Crores. Refer TEFR for the 

technical planning and Design 

basis and corresponding cost 

estimates. TEFR can be obtained 

by depositing the prescribed bid 

document fee i.e. Rs.1,06,200/-. 

TEFR will be shared with the 

bidder who has deposited the 

prescribed RFQ document fee. 

 

9 Clause 1.1.1  
(Page No. 13) 

Table depicting indicative 
details of Project Component 
wise breakup/ Berth 
Equipment  

The clause stipulates that deployment of 3 
nos. of Rail Mounted Quay Cranes (RMQCs) 
with 22.75 m gauge and 40 m outreach. It is 
suggested that the Concessionaire should be 
given the flexibility of designing the gauge of 
the RMQCs. Since the Authority is mandating 
40m outreach for the RMQCs, kindly provide 
the maximum permissible LOA and beam of 
the vessels calling NSD and update if Port 
has any plan to increase the same in 
foreseeable future 

Parameter of equipment have 
been fixed based on design and 
efficiency consideration. Refer 
TEFR for more details. 

10 Clause 1.1.1 
(Page No. 13 
and 14) 

Table depicting indicative 
details of Project Component 
wise breakup/ Yard Equipment 
& Rail Equipment  

Rubber Tyre Gantry Cranes (RTGC) – The 
RFQ stipulates procurement and installation 
of 12 RTGC in yard side to complement 3 
RMCS in berth side. It implies RMQC: RTGC 
ratio of 1:4. It may kindly be noted that as a 
global industry practice and Major Ports, the 
RMQC: RTGC ratio is maintained at 1:3. We, 
therefore, request you to kindly advise the 
rationale. The Authority may also consider the 
no. of RTGCs from 12 to 9. 

Refer TEFR for the technical 
planning and Design basis and 
corresponding cost estimates. 
The Project cost has been 
revised based on RMQC: RTGC 
ratio of 1:3 and 26 Nos. Of 
Tractor trailers.  
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  Tractor Trailers (TTs) – The RFQ stipulates 
deployment of total 36 nos. of TTs for Yard 
and Rail side. It is suggested that the 
Concessionaire must be given the flexibility of 
deploying adequate TTS on lease / hire 
depending upon the operational requirement. 

11 Clause 1.1.1 / 
(Page No. 14) 

Construction Phase  
The concessionaire may 
operate the existing Berth No. 
7 during construction period 
(24 months) for handling 
containers and pay the royalty 
as prescribed 
 

It is mentioned the Concessionaire may 
operate the existing Berth no. 7 during 
construction period for handling containers 
and pay royalty as prescribed. Kindly advise 
whether any berth side equipment will be 
arranged by the Authority to handle vessel 
during this period. Further, please advise the 
updated details for completion of berth no. 7 
up gradation. 

All Berth side equipment shall be 
arranged by the Concessionaire 
during construction period also. 
 
The berth No. 7 will be ready for 
operations (Civil Structure) 
before award of Concession for 
this project likely before 
December 2024.  
 
 

12 Clause 1.1.3 / 
(Page No. 15 

The scope of work will broadly 
include designing, building 
berth no 8 and equipping 
Berth 7 and 8 for the operation 
and maintenance thereof. The 
Berth no. 7 NSD shall be 
handed over to the 
Concessionaire on the date of 
Award of Concession. The 
Concessionaire has to develop 
Berth No. 8 in straight line 
existing Berth No.7 duly 
dismantling the existing Berth 
No. 8 as required. Also the 
Concessionaire has to develop 
container stack yard, internal 

This pertains to the Facilities to be handed 
over to Concessionaire on date of Award of 
Concession. We request the Authority to 
kindly provide the following details:  

 Project Site layout with battery limits in dwg 
format  

 Details of the rail loading facility associated 
with the terminal. 

 Permissible LOA, beam, max arrival draft 
and sailing draft the vessel calling NSD. 

 Load bearing capacity of berth no. 7  

 Design basis report and as built drawings for 
berth no. 7.  

 Load bearing capacity of the Container 
Stockyard 

Please refer TEFR for more 
details.  
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roads, buildings etc. As 
required and as stipulated in 
the Techno economic 
feasibility report. 
Facilities to be handed over on 
the date of Award of 
Concession: 
1) Berth no. 7 NSD of length 
182.20 Meter and 26.75 Meter 
width; 
2) Container Stockyard of size 
182.20m x 61.95 m adjacent / 
behind Berth No.7; 
3) Land area of about 50 
Acres on as-is-where-is basis 
which include (1) and (2) as 
mentioned above. 

13 Clause 1.2.8  
(Page No. 17 

Bids are invited for the Project 
on the basis of Highest 
Royalty per TEU of container 
handled at the Project 
Facilities (the “Royalty”). The 
rate of Royalty will be indexed 
to as per the variations in the 
Wholesale Price Index (WPI) 
for all commodities announced 
by the Government of India 
annually as specified in the 
draft Concession Agreement. 
 In this RFQ, the term “Highest 
Bidder” shall mean the Bidder 
who is offering the highest 
Royalty per TEU of Container 

The RFQ document provides the conversion 
factor for FEU and other categories of 
Container for the purpose of computation of 
Royalty. However, conversion factor for empty 
container is not provided in the RFQ. Please 
note that in other Major Ports the applicable 
Royalty for empty Container is 0.8 times of the 
Royalty on the laden Container. We 
understand that the same conversion factor 
will be considered in this RFQ as well. We 
request you to kindly confirm the same 

Confirmed.  
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cargo handled at the Project 
Facilities (the “Royalty”) 
Applicability of Royalty: 

v) Containers less than 
and up to 20’ will be 
reckoned as one 
TEU. 

ii) Containers more than 
20’and up to 40’ will be 
reckoned as one FEU (Forty 
Equivalent Unit) and 
equivalent to 1.5 times TEU. 

vi) Containers other 
than mentioned at 
point (i) and (ii) 
above, or requiring 
special devices / 
slings will be 2 times 
of normal TEU. 
Such containers will 
also include 
damaged containers 
and any other type 
requiring special 
devices 

vii) In case any discount or 
incentives mandated by Govt. 
to be applicable on certain 
types of nature of cargoes, 
Royalty Payments shall be 
subjected to same level of 
discounts. 
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14 Clause 2.2.1 
(c) (vi)  (Page 
No. 21) 

An Applicant shall not have a 
conflict of interest (the 
“Conflict of Interest”) that 
affects the Bidding Process. 
Any Applicant found to have a 
Conflict of Interest shall be 
disqualified. An Applicant shall 
be deemed to have a Conflict 
of Interest affecting the 
Bidding Process, if: 
(i) the Applicant, its Member or 
Associate (or any constituent 
thereof) and any 
other Applicant, its Member or 
any Associate thereof (or any 
constituent 
thereof) have common 
controlling shareholders or 
other ownership interest; 
provided that this 
disqualification shall not apply 
in cases where the direct or 
indirect shareholding of an 
Applicant, its Member or an 
Associate thereof (or 
any shareholder thereof 
having a shareholding of more 
than 5 per cent of the paid up 
and subscribed share capital 
of such Applicant, Member or 
Associate, as the case may 
be) in the other Applicant, its 
Member or Associate is less 

Kindly share the details of all the consultants 
engaged by the Authority for preparation of 
any documents, design or technical 
specification of the Project 

Technical Consultant for 
Preparation of TEFR: M/s 
Voyants Solutions Pvt. Ltd., 
Gurugram 
 
Transaction Adviser: M/s IDECK 
Infrastructure, Bengaluru 
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than 5 per cent of the 
subscribed and paid up equity 
share capital thereof; provided 
further that this disqualification 
shall not apply to any 
ownership by a bank, 
insurance company, pension 
fund or a public financial 
institution referred to in sub-
section (72) of section 2 of the 
Companies Act, 2013. For the 
purposes of this Clause 
2.2.1(c), indirect shareholding 
held through one or more 
intermediate persons shall be 
computed as follows: (aa) 
where any intermediary is 
controlled by a person through 
management control or 
otherwise, the entire 
shareholding held by such 
controlled intermediary in  any 
other person (the “Subject 
Person”) shall be taken into 
account for computing 
the shareholding of such 
controlling person in the 
Subject Person; and (bb) 
subject always to sub-clause 
(aa) above, where a person 
does not exercise 
control over an intermediary, 
which has shareholding in the 
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Subject Person, 
the computation of indirect 
shareholding of such person in 
the Subject Person 
shall be undertaken on a 
proportionate basis; provided, 
however, that no such 
shareholding shall be 
reckoned under this sub-
clause (bb) if the shareholding 
of such person in the 
intermediary is less than 26% 
of the subscribed and paid up 
equity shareholding of such 
intermediary; or 
 (ii) a constituent of such 
Applicant is also a constituent 
of another Applicant; or 
(iii) such Applicant, or any 
Associate thereof receives or 
has received any direct or 
indirect subsidy, grant, 
concessional loan or 
subordinated debt from any 
other Applicant, or any 
Associate thereof or has 
provided any such subsidy, 
grant, concessional loan or 
subordinated debt to any other 
Applicant, its Member or any 
Associate thereof; or 
(iv) such Applicant has the 
same legal representative for 
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purposes of this 
Application as any other 
Applicant; or 
(v) such Applicant, or any 
Associate thereof has a 
relationship with another 
Applicant, or any Associate 
thereof, directly or through 
common third party/ 
parties, that puts either or both 
of them in a position to have 
access to each 
other’s information about, or to 
influence the Application of 
either or each other; or 
(vi) such Applicant, or any 
Associate thereof has 
participated as a consultant to 
the Authority in the preparation 
of any documents, design or 
technical specifications of the 
Project. 

15 Clause 2.13.1 
(Page No. 35) 
Clause 2.12.2 
(Page No. 35) 

The Applicant shall submit the 
Application in online mode. 
a) The completed application 
in the required format 
containing all information 
requested shall be submitted 
through online on 
http://kopt.enivida.in portal 
mandatorily ONLY online 
applications will be treated as 
responsive. 

It is mentioned in clause 2.13.1 that the 
Applicant shall submit the Application in online 
mode. Kindly confirm whether that scan 
copies of Application along with all 
Appendices and other supporting documents 
are required to be submitted through only 
online mode and no hardcopies are required 
to be submitted. 

  The clause 2.12.2 stipulates that the 
Application and its copy shall be typed or 
written indelible ink. Kindly confirm whether 

Only the scan copies of duly filled 
in Application along with all 
appendices and supporting 
documents   signed and sealed 
with indelible ink shall be 
uploaded in portal. No hard 
copies required to be submitted 
in offline mode. However, original 
documents such as Power of 
Attorney, Joint bidding 
agreement etc. shall be 
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The Application and its copy 
shall be typed or written in 
indelible ink. It shall be signed 
by the authorised signatory of 
the Applicant who shall also 
initial each page of the 
Application (including each 
Appendix and Annex) in blue 
ink. In case of printed and 
published documents, only the 
cover shall be initialled. All the 
alterations, omissions, 
additions or any other 
amendments made to the 
Application shall be initialled 
by the person(s) signing the 
Application. The Application 
shall contain page numbers. 
Then all documents shall be 
scanned to soft copies which 
can be uploaded in the Portal. 

the Applicant is required to submit copy of the 
Application also as the submission is through 
online mode. 

submitted offline within 3 working 
days after bid due date. 

16 Appendix-II ( 
(Page No. 71)  
 
 
Appendix-III 
(Page No. 73) 

(Power of Attorney for signing 
of Application and Bids) 
 
 
Appendix-III (Power of 
Attorney for Lead Members of 
Consortium) 

The footnote of Appendix-II and Appendix-III 
stipulate that the Power of Attorney is to be 
submitted in original. However, as stated 
above, the Application is required to be 
submitted through online mode. The Authority 
is requested to clarify whether scan copies of 
Power of Attorneys submitted along with 
Online Application will suffice and there is no 
requirement for submission of original hard 
copies. 

Refer Sl No.15 above. 
The back side of stamp paper 
also to be scanned and 
submitted. 
 
However, original documents 
such as Power of Attorney, Joint 
bidding agreement, Pre-Integrity 
Pact agreement etc. shall be 
submitted offline within 3 working 
days after bid due date. 
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17 Appendix-VI) 
(Page No.85) 

Proforma for Security 
Clearance  

The 2nd paragraph of this Appendix 
mentioned that if in case eSAHAJ Portal is not 
operational / functional, in such case the 
bidders shall provide information as per the 
format provided and submit hard copies (12 
nos. of sets) security clearance documents 
duly filled, sealed, and signed. However, as 
stated above, the Application is required to be 
submitted through online mode. The Authority 
is requested to clarify whether scan copies of 
Security Clearance documents submitted 
along with Online Application will suffice and 
there is no requirement for submission of 
original hard copies. 

RFQ conditions prevails. 
 
For last moment technical snags 
in uploading portal, bidders are 
requested to upload the 
documents before sufficient time 
of the Application Due Date. 

18 Appendix-VII  Proforma of Pre Integrity Pact Kindly confirm whether the Integrity Pact to be 
executed on the Stamp Paper. If yes, kindly 
advise the value of the stamp paper.  

 Please advise whether the Integrity Pact 
requires to be notarized. 

The integrity pact shall be 
executed on non-Judicial Stamp 
Paper of Rs.100/- (Hundred) 
denomination sealed & signed by 
Authorised Signatory on every 
page and duly Notarized.  
 

19  General Kindly whether the Authority has obtained 
Environmental Clearance (EC) for the Project 
from the Ministry of Environment, Forest, and 
Climate Change (MoEFCC), GOI. If yes, 
kindly share the copy of the EC. 

The environmental clearance 
required for the project and is 
obligation of the Concessioning 
Authority as one of the 
Conditions precedent. The same 
is under process.  

20  General Kindly provide the details of berth-wise 
container traffic handled at the Port during last 
5 years 

Please refer TEFR for traffic 
details of 7&8 berths. 
 
Further details are also 
available in the SMPK 
Administration reports uploaded 
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in the website. 
 

21 Clause 1.4  
(Page No. 18) 

Pre Application Conference  The Pre-Application Conference is scheduled 
at Authority’s office in Kolkata. We request 
you to kindly extend the option of attending 
this conference through VC as well. 

On 17th January 2024 and on 
15th April 2024 meeting was held 
through Hybrid mode  

22 Clause 1.3  
(Page No. 18) 

Application Due Date  We will require sufficient time to complete 
internal approval and documentation process 
for the RFQ application. Hence, we request 
you to kindly extend the Application Due Date 
by 4 (Four) weeks 

Application due date is 
extended upto 14th June 2024 
 
 

23 1.1 
Page-11 
 

Capacity per annum:  
4,48,140 TEUs. 
 

Capacity per annum:  4,48,140 TEUs. 
Kindly let us have the basis of calculation 
along with assumption for ground slot, dwell 
time of container, no. of vessels working per 
annum based on your last 5 years data.  
What is the LAD at Berth Nos. 7 & 8 and what 
is the maximum size (LOA and Beam) and 
cargo carrying capacity of vessels? 
Also kindly let us have berth wise ship day 
output for berth nos. 7 & 8. 

Please refer to the TEFR for the 
requested details. 

24 1.1.1 
Page-11 
 

 The item wise breakup of the indicative 
project cost (like Mechanical, Electrical, Civil, 
Dredging & others) for both Phase-1 & Phase-
2 may be provided separately. 

Please refer to the Chapter 7 of 
TEFR for Development plan and 
Chapter 9 of TEFR for the Cost 
Estimate. 

25 1.1.1 
A13 
Page-13 
 

General Dredging,   Reclamation:  
Is dredging required to be done by the 
Concessionaire? 
 

Capital dredging / dredging 
during construction to be done by 
Concessionaire. Maintenance 
dredging of the berths will be the 
obligation of Concessioning 
Authority.  
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26 A4.1 
Page-13 
 

Improvement of existing 
railway yard:17650 Sq Meter 

Development of Railway Track and Yard:  
What kind of improvement of existing railway 
yard to be done? 
 

Railway yard would be a 
common user facility where the 
handling of the Rakes would be 
undertaken separately. The 
concessionaire is not required to 
carry out any activity at this area. 
Please refer revised TEFR for 
more details. 
 
The concessionaire shall drop off 
the rail containers forwarded 
from his terminal at the railway 
siding. 

27 B1.1 
Page-13 
 

Procurement and installation 
of Rail Mounted Quay Crane 
with 22.75m gauge and 40m 
outreach: 3Nos. 

Procurement and installation of Rail 
Mounted Quay Crane ….. 
Can the existing layout of Berth Nos. 7 & 8 be 
retained and Mobile Harbour Crane be  
considered i.p.o. Rail Mounted Quay Crane for 
loading / unloading of container from 
the vessel. 
Please let us have a copy of the layout drawing 
of berth nos. 7 & 8 along with stacking area, 
railway yard etc. 
 

Please refer TEFR for more 
details.  
 
 

28 1.1.1 
Page-14 
 

The project is envisaged to be 
implemented in single phase 
(0 to 24 months). 
However, considering the fact 
that, the berth operations 
(operations of berth 
no.7)cannot be abandoned till 
the project is fully 
commissioned, it is envisaged 

………….. it is envisaged to provide the 
flexibility for the operator to start with semi 
mechanization in stage-I …… 
What kind of semi mechanisation is envisaged? 
 

 
The Concessionaire may operate 
and commence its operation on 
existing berth No. 7 and adjoining 
stack yard with any suitable 
handling equipment including 
MHC.  In addition, shore support 
equipment like TT, RST, RTG 
etc. may also be operationalized.  
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to provide the flexibility for the 
operator to start with semi 
mechanization in stage-I which 
later can be converted to full 
mechanization. Hence, the 
project is envisaged to be 
implemented in two stages. 
However, the concessionaire, 
based on his operational 
model may choose to start the 
partial operations in stage-I or 
full-fledged operations after 
completion of stage-II 

29 1.1.3 
Page-15 
 

The scope of work will broadly 
include designing, building 
berth no 8 and equipping 
Berth 7 and 8 for the operation 
and maintenance thereof. The 
Berth no. 7 NSD shall be 
handed over to the 
Concessionaire on the date of 
Award of Concession. The 
Concessionaire has to develop 
Berth No. 8 in straight line 
existing Berth No.7 duly 
dismantling the existing Berth 
No. 8 as required. Also the 
Concessionaire has to develop 
container stack yard, internal 
roads, buildings etc. as 
required and as stipulated in 
the Techno economic 
feasibility report. 

……….. Also the Concessionaire has to 
develop container stack yard, internal 
roads, buildings etc. as required and as 
stipulated in the Techno Economic 
Feasibility Report. 
Is it possible to have a copy of the Techno 
Economic Feasibility Report now to enable us 
to study the feasibility / viability before 
submitting the RFQ Application? 
 

Please refer reply at Sl. No. 8 
above. 
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Facilities to be handed over on 
the date of Award of 
Concession: 
1) Berth no. 7 NSD of length 
182.20 Meter and 26.75 Meter 
width; 
2) Container Stockyard of size 
182.20m x 61.95 m adjacent / 
behind Berth No.7; 
3) Land area of about 50 
Acres on as-is-where-is basis 
which include (1) and (2) as 
mentioned above. 

30 1.4 
Page-18 
 

Pre-Application Conference 
The date, time and venue of 
the Pre-Application 
Conference shall be: 
 Date: 15th January 2024 
Time: 1100 hrs 
 Venue: Board Room, 
 Syama Prasad Mookerjee 
Port,Kolkata, 
 # 15, Strand Road, Kolkata-
700001 

Pre-Application Conference:  
Kindly arrange to provide facilities for on-line 
Pre-Application Conference and forward the 
link for the same well before the date of Pre-
Application Conference i.e. 1100 Hrs.on 
15.01.2024. 
 

Please refer reply at Sl no.21 
above. 

31 Annex-II 
Page-61 
 

Technical Capacity of the 
Applicant 

Member Code ……… OM means Other 
Member. 
What is the definition of "Other Member"?  Can 
an entity with only equity participation whose 
credentials have not been taken into account 
for deciding eligibility be termed as "Other 
Member (OM)". 
 

If Other Member is the part of 
Consortium shall meet eligibility 
criteria as  per Clause no 2.2.2 of 
RFQ  i.e.: 
In case of a Consortium, the 
combined technical capacity and 
Net Worth of those Members, 
who shall have an equity share of 
at least 26% (twenty six per cent) 
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each in the SPV, should satisfy 
the above conditions of eligibility; 
provided that each such Member 
shall, for a period of 1 (one) 
years from the date of 
commercial operation of the 
Project, hold equity share capital 
not less than: (i) 26% (twenty six 
per cent) of the subscribed and 
paid up equity of the SPV; and 
(ii) 5% (five per cent) of the Total 
Project Cost specified in the 
Concession Agreement. 
 

32  General 
 

Kindly indicate whether proposed facilities need 
Environment Clearance from MoEF & CC. If 
yes, kindly indicate the status of the EC from 
MoEF & CC. 
 

Please refer reply at Sl No.19 
above. 

33  General 
 

Kindly confirm whether exclusivity for the 
project can be given? 
 

Cannot be provided.  
 
 

34  General 
 

Kindly share the capacity of NSD Lock Gate 
considering number of vessel that can be 
entered through the Lock Gate in a single tide. 
 

Please refer to Clause 3.2.3 and 
Clause 3.4.3 of the TEFR.    
 
 

35   Kindly confirm, is there any anchorage point 
near NSD for waiting of any vessel called at 
NSD. 

No such anchorage for calling 
vessels exists. 

36 Clause 
No,2.25 
Page-41 
 

General 
 

National Security: 
The pre-qualification of bidders shall be 
subject to clearance from National Security 
perspective. In the light of Appendix VI, kindly 

Contents at Appendix-VI of RFQ 
at Page No. 85 prevails. 
 
Validity period of Security 
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clarify this clause.  
Appendix VI stipulates that submission of 
security clearance documents shall be a part 
of RFQ application.  Whereas, documents to 
be submitted as per Cl. 2.13.2 does not 
include the same.  Kindly clarify. 
Kindly confirm the validity period of Security 
Clearance received from Ministry for any other 
PPP project in KoPT or any other Major Port. 

Clearance shall be as per the 
tenure prescribed by the Ministry 
and also subject to certain 
conditions / amendments issued 
by Ministry from time to time.  
 
 

37 Clause 
No,2.13.1(a) 
Page-35 
 

General The completed application in the required 
format ………. requested shall be submitted 
through online on http://kopt.enivida.in 
portal mandatorily. 
We assume that no hard copy is to be 
submitted.  Kindly confirm. 
Clause 2.13.1 stipulates "Only online 
applications will be treated as responsive."  
However, Appendix VI Page-85 says "In case 
e-SAHAJ Portal is not operational/ functional, 
non- submission of acknowledgement from e-
SAHAJ shall not be considered as non- 
responsive. In such case, the bidders shall 
provide information as per the format given 
below and submit hard copies (12 nos. of sets) 
of security clearance documents duly filled, 
sealed and signed which shall be a part of RFQ 
application." 
In the light of Cl. 2.13.1 as mentioned above, 
kindly clarify. 
 
We also assume that only on-line submission 
will be valid and no soft copy in CD or USB is to 
be submitted. Kindly confirm. 

 
Please refer reply at Sl.No.15 
above. 
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38 Clause 
No.1.3(5) 
Page-18 
 

 Application Due Date: Considering the volume 
of documentation to be provided with the 
Application, it is requested that Application 
Submission Date may please be extended by at 
least one month after receipt of Authority 
response to pre-application queries. 

Please refer reply at Sl.No.22 
above. 
 

39 Clause 1.1.1 
Back ground 

Break up of Project 
Component 

We refer the background along with the project 
components. The project components are 
mentioned with quantity of the work / area that 
has been assessed. Firstly, we request to 
please share the cost assessment along with 
the basis like unit cost or market rates for 
arriving at the cost.  

Please refer reply at Sl.No.8 and 
24 above. 
 

40  Dating of Assessment of 
Project Cost 

We refer that the Project is estimated to cost 
INR 809.18 Crore. We request to clarify 
whether the referred cost is escalated till 
present from the date of its assessment. We 
are requesting this because if the passage of 
time is significant after the date of its 
assessment it will have its material impact on 
eligibility various commercial obligations under 
Concession Agreement which are determined 
based on this number like Total Project Cost, 
PG, Termination Payments. etc. Since the 
estimated cost may not be possible to change 
at a later date (as any significant revision 
requires the re-invitation of RFQ), we suggest 
to ensure that RFQ refer the Estimated Cost of 
the Project which is updated to the current 
financial year 

The estimated cost has been 
revised to Rs. 698.84 Crores and 
has been updated during the 
current financial year. 

41  General Secondly, the para below the project 
components refer that considering the fact 
that, the berth operations (operations of berth 

The concessionaire may 
operate the existing Berth No. 
7 during construction period 
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no.7) cannot be abandoned till the project is 
fully commissioned, it is envisaged to provide 
the flexibility for the operator to start with semi 
mechanization in stage-/ which later can be 
converted to full mechanization. Hence, the 
project is envisaged to be implemented in two 
stages. However, the concessionaire, based 
on his operational model may choose to start 
the partial operations in stage / or full-fledged 
operations after completion of stage. 
 
We would request to clarify that in the above 
para initially it is mentioned that the operations 
at berth 7 cannot be abandoned while it is also 
mentioned in the end that Concessionaire, 
based on its Operational Model may choose to 
start the partial operation in Stage I. The 
language seems a bit ambiguous. Hence, we 
request to clarify the stages, berth wise 
sequence of development and 
operationalization along with timelines in a 
tabular format. This will help in understanding 
the obligation and the flexibility provided with 
utmost clarity. 

(24 months) for handling 
containers and pay the royalty 
as prescribed. 
 
The Concessionaire is free to 
choose the sequence of 
construction and time for 
completion of the project in all 
respects and commercial 
operations date (COD) is 24 
months from the date of award of 
Concession.   
 
SMPK will hand over Berth 7 to 
the concessionaire after 
completion of civil works and the 
concessionaire would be 
required to equip the berth along 
with mechanisation to make it 
fully operational. For Berth No. 8, 
the   concessionaire shall be 
doing the complete construction 
and equipping and 
mechanisation.  
 
So, the flexibility is with the 
bidder to decide the sequence of 
developments and operationalise 
the berths as per scheme that 
suits him the best.   

42  General We refer that the Construction Phase is 
defined to be 24 months. However, we 
understand, looking at the work proposed, it 

RFQ conditions prevails. The 
Project timelines is fixed as per 
Ministry guidelines.  
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may be difficult to complete the work within 24 
months. As per our initial understanding, we 
would like to request the Authority to increase 
the period to 36 months. Of course, 
Concessionaire would endeavor to put in all 
the efforts to complete the same as early as 
possible. However, the committed term in this 
regard should not pause a risk of failure to 
adhere the timeline of the Project 
Implementation. Thus, we request for the 
above stated change in the construction 
period. 

43  General We refer that the Concessionaire may operate 
the existing Berth No. 7 during construction 
period (24 months) for handling containers and 
pay the royalty as prescribed. We understand 
the importance of continuity of the operations 
of Berth No. 7 very well. However, we would 
like to submit that the standalone operations of 
only a single berth may not be highly 
remunerative as well as it may not be 
operationally also efficient. Hence, the 
financial, technical and operational viability of 
the operations of Berth No. 7 will remain sub-
optimal during the construction phase. In view 
of this, we request you to forgo the expectation 
of any Royalty during this phase. This will help 
the Concessionaire to optimize the viability of 
the Project. As such the Project's capital 
expenditure is significantly higher when it is 
rated with other similar projects on investment 
/ capacity ratio. 

RFQ Conditions prevail.  
 
The concessionaire may 
operate the existing Berth No. 
7 during construction period 
(24 months) for handling 
containers and pay the royalty 
as prescribed. 
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44 1.2.8 - 
Applicable 
Royalty 

General We refer that Applicable Royalty has not been 
mentioned for certain instances like Empty 
Containers handled at the terminal, coastal 
containers, etc. We understand that Tariff 
Guidelines 2021 issued by TAMP/ Ministry of 
Ports, Shipping and Waterways refers some of 
this. For example, Royalty for Coastal traffic 
will be applicable @40% of the Royalty quoted 
for Foreign Containers. Further, we are of the 
view that Authority may refer the other 
precedence / reference of recently concluded 
container projects' bidding for determining the 
Royalty level for empty containers. 
 
Alternatively, empty containers' royalty may be 
kept in the form of Percentage of Revenue 
Share which can be arrived at based on the 
ratio of royalty applicable divided by tariffs 
realized for loaded containers 

Please refer reply at Sl. No.13 
above. 
 
RFQ Conditions prevail. 

45 1.2.9 - Tariff General We understand that the Concessionaire would 
be charging the user fee in line with Tariff 
Guidelines 2021. Please confirm 

Yes, it is confirmed that user fee 
shall be in line with Tariff 
Guidelines for PPP 
Concessionaires 2021 notified by 
Ministry.  

46  General - Project Structuring 
/ Authority Obligations 

We would like to confirm / suggest the 
structuring of some of the key obligation of the 
Authority with respect to proposed project: 

 
1. Capital and Maintenance Dredging will 

be undertaken by the Authority 
including alongside the berths, turning 
circle, basin of the Netaji Subhash 
Dock (NSD) and the Access Channel 

1. Please refer reply at Sl. No. 
25 above. 
 

2. Road connectivity will be 
provided by the Authority at 
its own cost till the boundary 
of Project Site. However, rail 
yard is a common user 
facility. The concessionaire is 
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to  the  NSD. 

2. Rail and Road Connectivity will be 
provided by the Authority at its own cost 
for Project till the boundary of the 
Project Site. 

3. Water and Power Connectivity will be 
made available by the Authority at its 
own cost for the Project till the 
boundary of the Project Site. 

4. Environment Clearance and CRZ 
clearance along with clearance from 
state pollution control board should be 
made available by the Authority. We 
understand that since the berths are 
already operational, Consent to 
Establish (CTE) and Consent to 
Operate (CTO) from Pollution Control 
Board would be available. We also 
suggest that any amendment required 
in the presently available EC 8- CRZ 
clearance due to any change in Project 
Profile, Capacity, Cargo mix, etc. 
should be obtained by the Authority 
since it is held by the Authority 

not required to carry out any 
activity at railway yard area. 
 

3. The Concessioning Authority 

shall during the construction 

phase of infrastructure and other 

facilities provide the available 

facilities and utilities like 

electricity, etc. on chargeable 

basis. However, the 

concessionaire shall, after 

completion of construction phase 

of project and before 

commencement of actual 

operation, arrange and install 

electrical sub-station and apply to 

local electricity service provider 

Culcutta Electric supply 

corporation (CESC) for meter 

connection. The electricity bill 

during the concession period 

shall be paid by the 

concessionaire to CESC directly. 

SMPK will arrange / coordinate 

required 'No Objection' in this 

regard to CESC for this purpose. 

 
The water made available shall 

be as received by the 

Concessioning Authority from the 
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nearest fresh water source from 

the backyard of Berth No. 7 and 

8. The take off point for water 

shall be the nearest available 

water line on chargeable basis or 

from KMC/Port;  

 
4. Please refer reply at Sl.No. 19 
above. 

47  Project Development Flexibility We would request and suggest to provide due 
flexibility of implementing the Project without 
any hard coded specification of the Project 
Parameters like yard area, equipment type 
/make/ model / numbers etc. Bidders, of 
course, should be mandated to provide a 
specific minimum Terminal Capacity (in TEUs 
per Year) and the Performance Standards 
(like Gross Berth output or Dwell time or 
evacuation efficiency parameters). However, 
except for these two, since Bidders are 
committing a Minimum Guaranteed Cargo 
volume, it should not be loaded with any 
developmental specification. Concessionaire 
should be free to design, configure and 
develop the Project parameters and 
equipment deployment. This helps Bidders to 
deploy most optimal technology and vendors 
as per the requirement of customers/ trade 
demand. 

RFQ condition Prevails 

48  Request for 
Additional Information 

We request to share following information / data 
/ reports related to Project or Project Site which 
will help us in assessment of the Project in 

 
Please refer to TEFR for more 
details. 
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better manner. 
1.Geo-Tech investigation Report 
2.Topography Report 
3. Bathymetry Chart 
4. Auto CAD Map of the Project Area 
5. As Built Drawing of Berths and Proposed 
Design for Strengthening under proposed 
project  
6. Rail line plan of the Project Area 
7. Electrical Source and Distribution Map for the 
Project Area 
8. Water Supply system's drawing or Map for 
the Project Area 
9. Vessel wise, Commodity wise and Berth 
Wise Traffic Data for Past 5 years for all the 
berths of Kolkata Dock System (KDS) 
10.Berth-wise Berth Occupancy Data for all the 
berths of KDS for Past 5 years 
11. Past 5 years data for Commodity wise and 
Berth-wise Performance Parameters like Berth 
output per day or per hour, Dwell time of each 
Commodities and Evacuation Efficiency of 
Each Commodity 

 
 
 

49  Pre-App Conference 
through VC also 

We request to make Video Conference 
mode also available for attending Pre-
Application Conference so that some 
members (who may travelling) from our 
Head Office can also join. 
Further, we also request to extend the date 
of Pre-Application Conference to 17th 
January 2023 since the current date is 
overlapped by Uttaraayan I Kite Festival 
Holidays, which are celebrated in big way 

Please refer reply at Sl.No.21 
above 
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in Gujarat. 

50 APPENDIX-VI, 
Pg. No. 85, 
RFQ 

 Performa for Security Clearance  

In case e-SAHAJ Portal is not operational / 
functional, non- submission of 
acknowledgement from e-SAHAJ shall not be 
considered as non- responsive. In such case, 
the bidders shall provide information as per 
the format given below and submit hard 
copies (12 nos. of sets) of security clearance 
documents duly filled, sealed and signed 
which shall be a part of RFQ application 

Please refer reply at Sl.No.17 
above 

51 APPENDIX-II, 
Pg. No. 71 
 

Power of Attorney for signing 
of Application and Bid 
 
To be submitted in original 

We request you to confirm the submission of 
hard copy of Power of Attorney is required or 
not. 
 

If required, please allow us to submit the hard 
copy of the Power of Attorney within 5 working 
days after due date of Pre-qualification 
Application 

Please refer reply at Sl.No.16 
above 

52 Cl. 1.1.3, Pg. 
No. 15, RFQ 

The scope of work will broadly 
include designing, building 
berth no 8 and equipping 
Berth 7 and 8 for the operation 
and maintenance thereof. The 
Berth no. 7 NSD shall be 
handed over to the 
Concessionaire on the date of 
Award of Concession. The 
Concessionaire has to develop 
Berth No. 8 in straight line 
existing Berth No.7 duly 
dismantling the existing Berth 

We request Authority to provide Techno 
economic feasibility report for better 
understanding the scope of the Project. 
 

Please confirm. 

Please refer reply at Sl.No.8 
above 
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No. 8 as required. Also the 
Concessionaire has to develop 
container stack yard, internal 
roads, buildings etc. as 
required and as stipulated in 
the Techno economic 
feasibility report. 

53  Exclusivity Period The project requires substantial investment of 
INR 809.18 Crore and projects of this nature 
have long pay back periods, however, it is not 
clear whether the Project will have exclusivity. 
The lenders to the project will evaluate the 
exclusivity terms of the agreement and hence, 
to make the project bankable, it is requested 
that the Concessioning Authority shall not 
operationalise any additional facility within the 
port limits for handling containers / 
containerised cargo either on its own or 
through any other person until the earlier of (i) 
20 years from the commercial operation date 
of the Project; or (ii) the average annual 
volume of cargo handled at the Project crosses 
80% capacity utilization for 3 (three) 
consecutive years 

The estimated cost has been 
revised to Rs. 698.84 crores. 
 
Please refer reply at Sl.No.33 
above. 

54  Status of Berth no 3, 4 
and 5 

We understand that Authority will continue to 
operate Berth 3,4,5. Authority may please 
clarify its future plan wrt development and 
operating model of Berth no. 3,4,5 

The Berth 3, 4, 5 is envisaged to 
be operated on O&M Model 
basis for a period of 5 years from 
November 2024.  

55 Clause 1.1.1  Concession Period Authority to clarify what is the reference date for 
start of concession period? 
 
Whether Concession Period of 30 years 
includes construction period of 24 months? 

Concession period start from 
fulfilment of Conditions 
Precedent and Award of 
Concession.  
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Concession period of 30 years 
includes construction period of 
24 months. 

56 Clause 1.1.1 
(A1.2) Civil 

 
 

Alignment of berths Authority to confirm that the berth 8 is to be 
constructed in straight line alignment with 
existing berth no 7, to make a straight quay 
length of 421m. Authority to provide exact 
coordinates, technical specifications of the 
proposed berth no 8 and the backup area to be 
reclaimed from the water area. 

Please refer to the TEFR for all 
the requested details. 

57 Clause1.1.1 
(A3)  

 

Dredging of the basin, 
reclamation, and stone 
pitching 
(Dredging-3000 Cum) 

Authority to clarify the location and purpose of 
the proposed dredging of 3000 Cum and also 
the dumping ground location? 

It is estimated that 3000 cum of 
capital dredging / dredging during 
construction will be required for 
the proposed Berth No. 8. 
Authority shall indicate suitable 
dumping ground location.  

58  Depth of Basin We understand that the Authority will do the 
capital dredging as well as the maintenance 
dredging of the basin. Please confirm our 
understanding. 
 
Further, Please confirm the available depth / 
draft of the basin. 

Please refer reply at Sl.No.25 
above.  
 
 
At present, maximum draft of 
vessel handled within NSD is 8.5 
meter. 

59  Draft Authority to provide the Bathymetry chart of the 
basin and the channel along with the tide table. 
Further, please elaborate the draft restrictions 
or limitations to navigate on LOA and/or DWT 
etc. 
Further, Authority may please clarify if there is 
any restriction on night navigation or any other 
restriction on navigation? 

Please refer to TEFR for more 
details. 
 
Night movements of outbound 
vessels take place up to Garden 
Reach anchorage (five numbers). 
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60  Reclamations The backup area is proposed to be reclaimed 
behind the proposed berth No.8. However, 
substantial reclamation is required to bring back 
the backup land to the deck level and further to 
make it suitable for handling of containers. We 
understand that as per normal practice in PPP 
projects like this, authority will carry out the 
reclamation of backup yard up to deck level. 
 
Kindly confirm. 
 

Please refer A-2.2 / Table 9-1 of  
TEFR. 

61 Clause 1.1.1 
CB)  

 

Specifications of equipment- 
Berth Equipment, Yard 
Equipment, Railway 
Equipment 

While the outreach of the QC and rail span 
has been mentioned in the RFP, whether 
there will be any technical specifications of 
equipment COCs, RTGCs, RMGs, RSTs etc), 
which the concessionaire will have to follow or 
the concessionaire will be free to choose the 
equipment specifications. 

 
Authority to clarify that the concessionaire is 
free to decide / determine the type and other 
parameters of all such 'container handling 
equipment and associated facilities' that is to be 
installed so long as it meets the requirement to 
handle the proposed container volumes at the 
Project. 

The minimum indicative 
specifications of the equipment 
are given in Chapter 5 of TEFR. 
However, the Concessionaire is 
free to decide / determine the 
type and other parameters of all 
such 'container handling 
equipment and associated 
facilities' which may be of higher 
capacity / specifications that is to 
be installed so long as it meets 
the requirement to handle the 
proposed container volumes at 
the Project. 
 
Concessionaire has to get the 
approved design and 
specification from the 
Independent Engineer and as per 
Concession Agreement without 
deviating Project Specification. 
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62  Assembly of equipment Authority to clarify whether the RMQC's 
transport vessels can pass through the lock 
gate at KDS or the RMQCs are to be 
assembled at Site? Authority may please 
provide the maximum size vessel that can pass 
through the lock gate? 

The existing lock gate can handle 
maximum vessel length of 172 m 
and width of 25m. The 
Concessionaire is free to 
assemble the RMQCs at the site 
or carry the RMQCs in a vessel 
through lock gate.  

63 Clause 1.1.1 
CC)  

Utilities Authority to provide the take off point for power 
and water (potable water & fire-fighting water) 

Please refer to the TEFR for the 
requested details. 

64  Technical Specifications of 
existing berth 

Authority to provide technical specifications and 
design parameters / relevant drawings of berth 
no 7&8 

Please refer to the TEFR for all 
the requested details. 

65 Clause 1.1.3  Technical Studies Authority to share technical studies carried out 
by the authority, bed profile, soil data, bore 
logs, bathymetry (basin & channel), hydraulic, 
geotechnical, etc for the proposed construction 
of berth no 8. 

Please refer to the TEFR for 
more details. 

66  Operating Guidelines Authority may please provide operating 
guidelines/SOP for vessels that are applicable 
at NSD including night navigation 

Circular regarding Policy for 
calling and Sailing of vessels at 
SMPK (including KDS) is 
available in the SMPK website.  
At present Night Navigation is not 
available for KDS. The 
endeavours for commencing 
night navigation at SMPK is in 
progress and it is expected that 
this feature shall be available in 
due course 

67  Point no. 3 Facilities to be 
handed over on the date of 
Award of Concession 

Authority may please provide drawing of the 
land area of 50 Acres to be handed over to 
Concessionaire along with the list of assets 
which will be handed over to the 
Concessionaire 

Please refer to the TEFR for 
more details. 
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68 Clause 1.2.7  Feasibility report Authority may please provide Feasibility report / 
DPR / relevant drawings 

Please refer reply at Sl.No.8 
above. 
 
 

69 Clause 1.2.9 Tariff setting Authority to clarify whether Concessionaire 
shall have the right to set, collect, and 
appropriate the market linked tariff from the 
users. 

Please refer reply at Sl.No.45 
above. 
 
 

70  Escalation mechanism of 
Royalty 

It has been mentioned in the RFO document 
that Royalty will be WPI linked, however we 
request Authority to clarify the following: 

1. From which reference date, escalation 
on Royalty will be effective. Normally, 
the first escalation is considered from 
COD and subsequent WPI is applied 
on annual basis. 

2. Authority may please clarify on which 
date of the financial year, WPI 
escalation on Royalty will be effective 

The details will be addressed in 
the RFP stage and subsequently 
defined in the concession 
agreement based on the date of 
award of the concession.  

71  TEU Computation for Royalty For laden TEUs, it is clarified how empty boxes 
will be converted to TEUs for computation of 
Royalty payment in TEUs (20,40, OOG, & 
other) 

Please refer reply at Sl.No.13 
above. 

72 Clause 1.3.1  RFQ application submission 
due date 

As this is a large brownfield project and hence it 
will require internal approvals from our Board 
overseas. Our assumptions in the business 
plan will be dependent on the Authority's 
response to our queries. Therefore, 
Concessioning Authority is earnestly requested 
to extend the Application Due Date by 6 (six) 
weeks from the date of receipt of response to 
the queries from the Concessioning Authority 
as per the standard public procurement 

Please refer reply at Sl.No.22 
above. 
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practice. 

73 Clause 2.2.1 
(d) 

General Concessioning Authority to provide the names 
of the transaction advisor, and the financial, 
technical, legal and other consultants/advisors 
engaged for the Project. 

Please refer reply at Sl.No.14 
above. 

74 Clause 2.5 Site Visit The Authority is requested to arrange for a Site 
visit. Further, please clarify how many 
representatives of the bidder are permitted for 
the site visit? 

Site visit was held on 17th 
January 2024. 

75 Clause 2.7.2  
(b)  

 

Supply of supplemental 
information to the Authority 

Concessioning Authority to please provide a 
minimum of 10 (ten) working days for 
submission of supplemental information under 
Clause 2.7.2 (b). 

10 (Ten) working days shall be 
allowed for submission of 
information. 

76  Data required Authority may please provide following data: 

1. Vessel wise details of container traffic 
at the port with LOA, parcel exchange, 
draft, Breadth for the last five years 

2. Details of traffic (20,40, OOG, Reefer, 
& others), Laden empty ratio, modal 
share (rail & road, & others) for the last 
five years 

3. Tide table and depth below CD 
available in the basin, channel, & berth 

4. Length of pilotage from pilot point to 
NSD 

5. Gate operating hours for the past three 
years Berth wise & commodity wise 
traffic detail for last five years 

Please refer to the TEFR for all 
the requested details. 

77  Priority Berthing Authority to clarify 

1. What will be the priority for the vessels 
calling at NSD Berth No. 7 & 8? 

 
 
Vessels are called in terms of 
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2. What are the applicable priority 
berthing regulations? 

the Calling / Sailing norms as 
adopted by SMPK from time to 
time. 

78  Environment clearance & 
other approvals 

Please provide the Environment Clearance, 
EMP, and the related project layout approved 
under the environment clearance and 
CTE/CTO 

Please refer reply at Sl.No.19 
above. 
 
Concessionaire has to obtain 
CTE / CTO  

79   Authority to clarify following: 

1) Extension of concession will be granted to 
the Concessionaire in case of any delay in 
procuring relevant approvals which are in the 
scope of Authority  

2) re-construction of Buildings requires Town 
Planning Authority's approval 

1) Will be dealt as per the 
provisions of concession 
agreement. 
 

2) SMPK is the authority for such 
approvals. 

80  Project Capex Please share the detailed capex estimate for 
the project 

Please refer to TEFR for details. 

81  External Road 
connectivity 

Whether the capacity planning of external 
road has been done? Is there any plan to 
broaden the existing roads? Please share 
details of all planned/proposed development 
of the National Highways / State Highways 

Existing external road 
infrastructure may be sufficient to 
cater the traffic of the project. 
There are certain planned / 
proposed developments by NHAI 
/ State highways. 

82  Rail Connectivity Authority may please provide no. of handling 
lines, length of existing rail yard (straight 
length for handling, location of EIWMB, etc. 
and future plans for increasing the yard length, 
handling DFC rakes 

Please refer TEFR for more 
details. 
 
 

83  Evacuation Plan Authority may please provide the cargo 
evacuation plan of the Project Site with layout 
diagrams 

Please refer TEFR for more 
details. 
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84  Gate Capacity Authority may please provide total no. of 
gates, its utilization level, gate capacity, and 
whether these gates are dedicated for NSD 
berth 7&8 

 

Authority to clarify which port gates will be 
used for ingress and egress 

Please refer TEFR for more 
details. 
 
 

85  General Concessioning Authority is requested to 
provide the relevant information of any 
underground pipelines / electrical cables/ etc. 
in the project premises/ boundary limits as the 
same will impact project implementation. 
Further, as matter of general practice, the cost 
of shifting of any such obstructing utilities 
including electric lines, water pipes and 
telephone cables, to an appropriate location or 
alignment within or outside the site is always 
borne by the Concessioning Authority 

Indicative information has been 
provided in TEFR. Details shall 
be provided at a later Stage. The 
cost of shifting of any such 
obstructing utilities has to be 
borne by the Concessionaire. 

86  General Authority to please confirm the following: 

1. Rail traffic will be permitted 24 X 7 

2. Port landside gates will allow road 
traffic 24 X 7 

There will be availability of marine services 24 
X 7 

 
1. Yes. 
2. Yes, subject to local 

administration restrictions 
as imposed from time to 
time. 

 

Yes. 

 

87  Vessel Related Charges We understand that various ports in India 
provide substantial discount on Vessel 
Related Charges (VRC) ranging from 50-70%, 
to make it competitive and attract shipping 
lines. What is the discount available for 

It will vary from time to time as 
per SMPK’s decision applicable 
to all.  
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container vessels calling at Berth No 7 & 8  

88  Scope of Work We understand that Berth no. 7 is under 
construction by the Authority at its own cost 
and the Concessionaire will NOT have to bear 
any cost towards the same. Authority may 
please provide the detailed scope of work for 
the concessionaire 

Concessionaire need not bear 
any cost towards Construction of 
Berth No.7. The detailed scope 
of work is provided in RFQ and 
TEFR.  

89  Technical Authority to clarify whether Berth 7 will be fully 
ready with electrical supply, fire-fighting facility 
and other associated facilities except for the 
installation of Equipment on completion of 
stage-1 

Facilities as indicated at 1.1.3 of 
RFQ will be handed over to the 
Concessionaire. Berth 7 will be 
handed over after completion of 
Civil Construction only and other 
associated facilities to make the 
berth operational shall be under 
the scope of Concessionaire.  

90  Technical Authority to clarify that existing high mast 
lights and other existing utilities will be handed 
over to the Concessionaire as part of Terminal 
asset 

Existing High Mast lights will be 
transferred to the 
Concessionaire. Transfer of the 
assets from the Concessioning 
Authority to Concessionaire will 
be clearly deliberated in draft 
Concession Agreement at RFP 
stage.  

91  Technical What is the standard / code used for the 
existing Fire Fighting facility? Is the design of 
Berth No. 7 equipped as per Dock Safety 
Standards? 

Please refer to reply at Sl.No. 89 
above. 
 
The relevant BIS/code used/ 
applicable for the existing 
firefighting facility :  
 
(i) BIS: 13039(1991) - External 
hydrant System.                                                
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(ii) Rules of fire protection, 
SFAC. 
(iii) BIS: 2190(2010) - Selection, 
Installation and maintenance of 
first Aid fire extinguishers.  
 
The Berth no.7 has been 
rehabilitated as per the Dock 
Safety Standards.  

92  Security Authority to clarify, whether the authority will 
provide the security at the gates for berth no 7 
& 8? 

 

Whether the installed scanner will be a 
common facility for the entire port users and 
how the traffic will be handled at the scanner 
in such case? 

Security of port is to be 
maintained as per ISPS norms. 
Security at gates / project area 
for berth no 7 & 8 will be the 
responsibility of Concessionaire. 
Security at common user facility / 
external gates at NSD will be the 
responsibility of Concessioning 
Authority. The Concessionaire is 
free to deploy his own security 
force or use CISF force on 
payment basis. 

SMPK has installed One Mobile 
X-ray Scanner (MXCS) and 
another Drive Through X-ray 
Scanner (DTCS) at port gates for 
benefit of all users. All Scanners 
are common user facility 
chargeable as per Scale of Rates 
of the port. 

However, Concessionaire is free 
to install his own Scanner. 
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93  Disposal of demolished 
material 

Authority to indicate the location for disposing 
of the dismantled material. Can the redundant 
piles be left below the bed level 

The Authority shall indicate 
suitable location for disposing of 
the dismantled material. 
Construction and demolition 
waste shall have to be disposed 
off as per KMC norms notified 
from time to time. Decision 
regarding disposal of redundant 
piles shall be taken on case to 
case basis.  

94  Illumination Authority to clarify the minimum lux for 
illumination required for the operation 

Lux level shall be such that the 
same conforms to relevant IS as 
well as Dock safety norms.  

95  Maintenance of rail yard Authority to clarify whether the Authority will 
be responsible of maintenance of rail line with 
the Concessionaire's area 

Railway line is a common user 
facility and it is the responsibility 
of Concessioning Authority for 
maintenance of the same. The 
concessionaire is not required 
to carry out any activity at this 
area. 

96 2.2.2 Technical Capacity & 
Financial Capacity 

*Port sector (Category 1) would be deemed to 
include Marine structures, On-shore and Off-
shore Terminals, Berths, Jetties, Quays, 
Cargo Handling System, Bulk / Liquid Material 
Handling System, CFS / ICDs, Storage Tanks 
/ Tank Farms, Conveyors, Pipelines, 
Warehousing & Silos all associated with 
seaport / river port What does it mean port 
operation or construction or development 
works / experience? Please clarify 

RFQ condition prevails. 

97 2.2.2 Technical Capacity & 
Financial Capacity 

*Core sector (Category 2) would be deemed 
to include power, telecom, highways, airports, 

RFQ condition prevails. 
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railways, metro rail, industrial parks/estates, 
logistics parks, pipelines, irrigation, water 
supply, sewerage and real estate 
development What does it mean port 
operation or construction or development 
works/experience? Please clarify 

98 2.2.2 Technical Capacity & 
Financial Capacity 

* Construction and/or operation experience 
(Category 3) The applicant should have paid 
for execution of its construction and / or 
operation works or received payment from its 
client(s) for construction and/or operation 
works executed, fully or partially, during the 5 
(five) financial years immediately preceding 
the Application Due Date, and only the 
payments (gross) actually made or received, 
as the case may be, during such 5 (five) 
financial years. Which type of work/sector will 
be entertained under category 3. Please 
clarify. 

RFQ condition prevails. 

 

 

99 2.2.2 Technical Capacity & 
Financial Capacity 

Construction experience (Category 4) The 
applicant should have paid for execution of its 
construction works or received payments from 
its client(s) for construction works executed, 
fully or partially during the 5 (five) financial 
years immediately preceding the Application 
Due Date, and only the payments (gross) 
actually made or received, as the case may 
be, during such 5 (five) financial years. Which 
type of work/sector will be entertained under 
category 3. Please clarify. 

RFQ condition prevails. 

100 2.2.2 Technical Capacity & 
Financial Capacity 

Such that the sum total of the above is more 
than 1618.36 Crore (the Threshold Technical 
capacity”). Provided that at least one fourth of 

RFQ condition prevails. 

Please refer Corrigendum V 
dated 02.04.2024. 
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the Threshold Technical capacity shall be from 
eligible projects in category 1 and or category 
3. What does it mean sum total work value of 
4 categories? One forth means 1618.36 / 4 = 
404.59 Crore will be from either category 1 or 
3. Please clarify. 

 

 

101 3.2.3 For a project to qualify as an 
Eligible Project under 
Categories 1 and 2 

For the project to qualify as an Eligible Project 
under Categories 1 and 2:  

i) It should have been undertaken as a 
PPP project on BOT, BOLT, BOO, 
BOOT, DBFOT or other similar basis 
for providing its output or services to a 
public sector entity or for providing non-
discriminatory access to users in 
pursuance of its charter, concession or 
contract, as the case may be. For the 
avoidance of doubt, a project which 
constitutes a natural monopoly such as 
an airport or port should normally be 
included in this category even if it is not 
based on a long-term agreement with a 
public entity; What does it mean by 
other similar basis & contract. Please 
confirm whether Govt. port operation 
contract & its revenue is eligible for the 
project.  

ii)  the entity claiming experience should 
have held, in the company owning the 
Eligible Project, a minimum of 26% 
equity during the entire year for which 
Eligible Experience is being claimed; It 
means 26% equity for the claim project 
or for the new SPV. Please clarify.  

 

 

i) RFQ condition prevails. 

 

 

 

 

 

 

 

 

 

 

 

 

 

ii) RFQ condition prevails. 

 

 

 

 

 

iii) RFQ condition prevails. 
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iii) The capital cost of the project should 
be more than Rs. 161.84 Crore; and 
Please clarify capital cost concerning 
operation & construction project 

Please refer Corrigendum V 
dated 02.04.2024. 

 

102 3.2.4 For a project to qualify as an 
Eligible Project under 
Categories 3 and 4, the 
Applicant should have paid 
for execution of its 
construction and/or operation 
works or received payments 
from its client(s) for 
construction and / or 
operation works executed, 
fully or partially, during the 5 
(five) financial years 
immediately preceding the 
Application Due  

Date, and only the payments 
(gross) actually made or 
received, as the case may be,  

during such 5 (five) financial 
years. For a project to qualify 
as an Eligible Project under  

Category 4, the Applicant 
should have paid for 
execution of its construction 
works or  

received payments from its 
client(s) for construction 
works executed, fully or 
partially  

during the 5 (five) financial 

For a project to qualify as an Eligible Project 
under Category 4, the Applicant should have 
paid for execution of its construction works or 
received payments from its client(s) for 
construction works executed, fully or partially 
during the 5 (five) financial years immediately 
preceding the Application Due Date, and only 
the payments (gross) actually made or 
received, as the case may be, during such 5 
(five) financial years shall  qualify for purposes 
of computing the prescribed eligibility as 
specified in clause 2.2.2. However, 
payments/receipts of less than Rs. 161.84 
Crore reckoned as payments/receipts for 
Eligible Projects. Please clarify whether it will 
be less than or more than. Contradictory in 
between clause 3.2.3 iii) & 3.2.4. 

Please refer Corrigendum V 
dated 02.04.2024. 
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years immediately preceding 
the Application Due Date, and 
only the payments (gross) 
actually made or received, as 
the case may be, during such 
5 (five) financial years shall 
qualify for purposes of 
computing the prescribed 
eligibility as specified in 
Clause 2.2.2. However, 
payments/receipts of less 
than Rs. 161.84 crore (Rs. 
One Hundred Sixty One 
Crore Eighty Four Lakhs only) 
reckoned as 
payments/receipts for Eligible 
Projects.  

Note: In case of Projects 
under Category-3, payments 
made/received for operation 
of  

Eligible Projects may be 
included.  

For the avoidance of doubt, 
construction works shall not 
include supply of goods or  

equipment except when such 
goods or equipment form part 
of a turn-key construction  

contract/ EPC contract for the 
project. Further, the cost of 
land shall not be included  

hereunder 
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103 Appendix I, 
Annex-II, 

Technical Capacity Technical capacity of the Applicant 
Experience: Payment made/received for 
construction of Eligible Projects in Categories 
3 and 4. As per clause 3.2.4, project under 
category-3, payments made/received for 
construction and/or operation is accepted. 
Please clarify it. Payment made for 
development of Eligible Projects in Categories 
1 and 2. Operation/development and/or 
construction to be accepted in categories 1 
and 2. Please clarify. Revenues appropriated 
from Eligible Projects in Categories 1 and 2: 
What does it mean revenues from categories 
3 & 4 will not be entertained? Please clarify 

RFQ condition prevails. 

Payment received for 
Construction or Operation of 
Work accepted. In case of 
Operation & maintenance the 
concessionaire must have 
invested initial CAPEX and 
payment received from Authority 
in terms of Annuity. 

Revenues appropriated from 
eligible Categories 1 & 2 mean 
revenue generated from 
development of Port or core 
sector through PPP Mode. 

Revenue from eligible categories 
3 & 4 means payment received 
from Authority for Construction, 
Operation & Maintenance 
activities.    

104 Appendix-I, 
Annex-IV 

Details of Eligible Projects Item column Year-wise (a) payment 
received/made for construction, (b) payments 
made for development for PPP projects and / 
or (c) revenues appropriated. (d) payments 
received/made for port operation to be added. 
Please clarify. Entity for which the project was 
constructed/developed Port Operation to be 
added here. Please clarify 

Entity, who has constructed the 
Project either in EPC or PPP 
mode shall be mentioned here 
with relevant category. 

105 Certificate 
from the 
Statutory 
Auditor 
regarding 

 This certificate format is fixed/or only purpose 
for PPP projects.  

What will be for Port Operation projects. No 
format is given for port operation projects. 
Please clarify 

Port Operation Project is from 
O&M Member (OMM) who have 
equity in the consortium has to 
submit the information in 
Annexe-III and Statutory Auditor 
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PPP projects  Certificate separately. 

 

106 1.1 

A3 

The indicative details of 
Project Component wise 
breakup is given below: A3 
Dredging, Reclamation and 
Stone Pitching 

Dredging is mentioned as one of the Project 
Component. We understand that the capital 
and maintenance dredging would be the 
obligation of the Concessioning Authority in 
accordance with the Modal Concession 
Agreement 2021. Kindly confirm 

 

As the dredging would be the obligation of the 
Concessioning Authority as per Modal 
Concession Agreement 2021, Authority may 
kindly revise the estimated project cost 
accordingly. 

Please refer reply at Sl. No. 25 
above. 

107 6 Corrigendum - 1: Cl no : 6 - 
Vessel Size Analysis Only 
partially loaded vessels with 
draft of 7m and below can be 
permitted 

Request Authority to confirm on the existing 
draft available at berth no 07 and 08, and 
approach channel. Is there any plan to deepen 
the draft and modify the lock gate so as to 
handle deeper draft vessels? If so, kindly 
provide the detail and proposed timeline. 

Please refer reply at Sl. No. 62 
above. 

108 2.2.3 O&M Experience: The 
Applicant shall, in the case of 
a Consortium, include a 
Member who shall subscribe 
and continue to hold at least 
10% (ten per cent) of the 
subscribed and paid up equity 
of the SPV for a period of 5 
(five) years from the date of 
commercial operation of the 
Project, and has either by 
itself or through its Associate, 

Authority may consider the escalation on the 
aggregate capital cost of the Category 1 
project. For instance, if the project which is 
shown towards the experience of Operation 
and Maintenance that was commissioned in 
2010 with a capital cost of say Rs. 500 Cr, 
then while calculating the aggregate capital 
cost, the actual capital cost shall be 
considered with suitable escalation from the 
year 2010. 

RFQ condition prevails. 
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experience of 5 (five) years or 
more in operation and 
maintenance (O&M) of 
Category 1 projects specified 
in Clause 3.2.1, which have 
an aggregate capital cost 
equal to the Estimated Project 
Cost. In the event that the 
Applicant does not have the 
requisite O&M experience, it 
shall either enter into an 
agreement, for a period of 5 
(five) years from COD, with 
an entity having the aforesaid 
experience relating to the 
performance of O&M 
obligations in accordance with 
the provisions of the 
Concession Agreement, 
failing which the Concession 
Agreement shall be liable to 
termination. 

109 1.3 Schedule of Bidding Process 
- Application Due Date : upto 
1500 hrs on 29th January 
2024 

Request to extend the application due date till 
29th February 2024 

Please refer reply at Sl. No. 22 
above. 

110 1.1.1 
Page-11 

 Estimated Project Cost: Rs.809.18 crores. 
The approx. break-up of the above Project 
Cost Estimate is as follows: 
1)  Civil                                   :    30% 
2)  Mechanical                      :    59% 
3)  Electrical, IT & Misc.       :   11% 
Reducing the Project Cost by restricting the 

Please refer reply at Sl. No. 2 
above and TEFR. 
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expenditure on mechanical items only is likely 
to improve the viability of the project.  It is, 
therefore, suggested that the Project Cost be 
brought down suitably to make the project 
viable in the long run. 

111 Clause 1.1.1 
/ Table 
(Page no. 
13) 

  As Dredging has been envisaged as 
one of the project component under the 
concessionaire scope. We suggest that 
dredging to be in Authority’s Scope. 

 In the context of above statement, can 
dredged soil be used for reclamation or 
else specify the region for dumping of 
dredged soil. 

Please refer reply at Sl. No. 25 & 
93 above. 

 

 

112  General DPD scanner installed in front of Gate no.8 is 
a common facility for NSD. We request the 
authority to confirm concessionaire will have 
exclusive access through Gate no.8. 

DPD Scanner shall be a 
common user facility with 
applicable Scale of Rates. No 
exclusive access can be 
granted. 

Pls. refer to reply at Sl. No 92. 

 

113 Container 
Scanner 

General During the site visit conducted on the day of 
Pre-Application Conference, we have 
understood that the Authority is operating 1 
No. of Container Scanner which is set up at 
the Gate No. 8 (i.e. Entry Gate proposed for 
the Terminal). However, the same is also used 
for the container traffic going to Berth No. 3, 4 
and 5 (or may be other berths also). If this 
continues, it will interfere with the operation of 
proposed terminal and may impact the 
operations and efficiency of the terminal. 
Hence, we suggest that Authority should plan 

 

Please refer reply at Sl.No.92 
above 
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for another container scanner for container 
traffic coming to NSD, other than Berth 7&8. 

114 Project / 
Equipment 
Configuration 

 We understand that if the proposed project is 
to be bid out under Model Concession 
Agreement (MCA) 2021, there will be a 
flexibility of determining the number of 
equipment’s types, make, model and 
numbers.  Our view is in line with the 
comments that we have submitted as part of 
first set of queries and request for additional 
information. Just to give an example, we can 
plan a smaller number of Reach Stackers and 
a greater number of RTGs or replace RTGs 
with RMG or increase or decrease in type or 
number of any other equipment which may 
help Concessionaire to devise the equipment 
plan as per the detailed traffic pattern / trade / 
customer requirements. Here, we would like to 
assure the Authority that in line with MCA 
2021, we will be bound to be adhere to the 
obligations on Project Capacity and 
Performance Standards. Further, we will be 
complying with the Minimum Guaranteed 
Cargo (MGC) obligations under the 
Concession Agreement. Hence, even if 
Concessionaire is not obligated with specific 
type, model, make and number of equipment, 
it will not impact any of the interest, rights and 
expectations of the Authority and at the same 
time it will provide the Concessionaire with the 
due flexibility for configuration of the most 
suitable facilities for the terminal under the 
Project. 

Please refer reply at Sl. No. 61 
above. 
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115 Capital & 
Maintenance 
Dredging 

General We have submitted our suggestion that 
Capital and Maintenance dredging should be 
undertaken by the Authority. The key reason 
that the mobilization and demobilization cost 
of the dredger for small-time dredging volume 
will be very high (on per unit/cum basis) and 
burdensome for the Concessionaire while this 
work can be easily managed and executed as 
part of the overall dredging activity being 
undertaken by the Authority for whole Kolkata 
Port. 

Please refer reply at Sl. No. 25 
above. 

116 Length of 
Railway Line 

 Request to confirm that the full-length rake 
can be placed at the available rail siding within 
the existing yard behind the Berth 7&8 

Yes. It is a common user facility. 
Please refer TEFR for more 
details. 

 

117 General  Railway Access – We understand that railway 
siding, parking, reefer storage will be operated 
and maintained by port as a common user 
facility. It is requested to provide the 
applicable commercial rate for all these three 
activities. 

The rates for all common user 
facilities shall be as per the Scale 
of Rates of the Port which shall 
be the ceiling rates.  

… 


