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IN THE SHIPPING CHANNEL
OF SYAMA PRASAD MOOKERJEE PORT, KOLKATA
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PART-1

(TECHNICAL & COMMERCIAL BID)
Syama Prasad Mookerjee Port, Kolkata (SMPK)
15, Strand Road
Kolkata-700001



A. NOTICE INVITING E-TENDER

Tender Ref. No : SMPK/MRN/SDDS/GBL/MDRG/HAL/IIl of | Dated: 31.08.2023
August 2023.

Syama Prasad Mookerjee Port, Kolkata (SMPK) intend to engage a Contractor for carrying
out maintenance dredging in the Hooghly Estuary primarily in the shipping channel leading
to Haldia Dock Complex for a period of five years.

Bid document may be downloaded from  https://kopt.enivida.in.
https://wwww.smportkolkata.shipping.gov.in. Corrigenda or clarifications, if any,
shall be hosted on the above mentioned website only.

SCHEDULE OF TENDER (SOT)

(i) | Tender Number SMPK/MRN/SDDS/GBL/MDRG/HAL/III
of August 2023

(i1) | Tender e-Publishing date 31.08.2023

(iii) | Document download start date | 31.08.2023 at 1500 hrs

(iv) | Date of submission of pre-bid | 18.09.2023 by 1200 hrs.
queries, if any

(v) | Pre-bid meeting 19.09.2023 at 1100 hrs at SMPK
Head Office, 15 Strand Road,
Kolkata-700001.

(vi) | Bid Submission Start Date 21.09.2023 at 1100 hrs
(vii)| Bid Submission Last Date 03.10.2023 up to 1500 hrs
(viii) Technical Bid Opening date 04.10.2023 at 1530 hrs
(ix) | Financial Bid Opening date To be intimated later

(x) | EMD (Earnest Money Deposit) An amount of Rs. 376.60 Lakh is
required to be deposited as EMD as
detailed at Clause-8.0. Payment by
RTG / NEFT to be made directly
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into the designated bank account of
Syama Prasad Mookerjee Port,
Kolkata, Haldia Dock Complex

Name of Bank & Branch: Punjab
National Bank, Haldia Dock Complex
Branch.

Account No.: 1604050000310
IFS Code: PUNB0160420.

Concerned vendors / contractors
must ensure that the remitting bank
positively enters their name and
Tender no. in the ‘Sender to
Receiver’ column at the time of
making payment of Bid document
fee by RTGS / NEFT. Details of EMD
remitted should be entered by the
participating vendor / contractor in
the space provided in the e-tender
as indicated hereunder.

a. Name of remitting vender /
contractor:

b. Tender No:

c. Amount remitted:

d. Date of remitted:

e. U.T.R No.

Bid Document fee.

The intending bidders also should
submit the tender fee of INR
23,600/- including 18% GST to
Haldia Dock Complex separately by
RTGS / NEFT along with their offer
directly into the designated bank
account of Syama Prasad Mookerjee
Port, Kolkata, Haldia Dock Complex
and indicate the UTR No. in the space
provided in the place of DD.

Name of Bank & Branch: Punjab
National Bank, Haldia Dock Complex
Branch.

Account No.: 1604050000310

IFS Code: PUNB0160420.




Concerned vendors / contractors
must ensure that the remitting bank
positively enters their name and
Tender no. in the ‘Sender to
Receiver’ column at the time of
making payment of Bid document
fee by RTGS / NEFT. Details of Bid
document fee remitted should be
entered by the participating vendor
/ contractor in the space provided
in the e-tender as indicated
hereunder.

a. Name of remitting vender /
contractor:

b. Tender No:

c. Amount remitted:

d. Date of remitted:

e. U.T.R No.

(xii)| Performance Security 10% of the annual evaluated
contract value.

B. SMP, KOLKATA, eNivida SPECIAL INSTRUCTION TO BIDDERS.

1.1 e-Procurement is the complete process of e-Tendering from publishing of
tenders online, inviting online bids, evaluation and award of contract using the
system. You may keep a watch of the tenders floated under
https://kopt.enivida.inThe link of e-procurement portal is also given on our
official portal i.e.https:///under TENDER TAB.

These will invite for online Bids. Bidder Enrolment can be done using "Online
Bidder Enrolment”.

The instructions given below are meant to assist the bidders in registering on
the e-tender Portal, and submitting their bid online on the e-tendering portal as
per uploaded bid. More information useful for submitting online bids on the
eNivida Portal may be obtained at: https://kopt.enivida.in

1.2 GUIDELINES FOR REGISTRATION:

1. Bidders are required to enrol on the e-Procurement
Portal(https://kopt.enivida.in/bidderRegistration/newRegistration) or click
on the link “Bidder Enrolment ” available on the home page of e-tender
Portal by paying the Registration fee of Rs.2000/-+Applicable GST.
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1.3

1.4

As part of the enrolment process, the bidders will be required to choose a
unique username and assign a password for their accounts.

Bidders are advised to register their valid email address and mobile numbers
as part of the registration process. These would be used for any
communication with the bidders.

Upon enrolment, the bidders will be required to register their valid Digital
Signature Certificate(Only Class Ill Certificates with signing + encryption key
usage) issued by any Certifying Authority recognized by CCA India (e.g. Sify /
TCS / nCode / eMudhra etc.), with their profile.

Only valid DSC should be registered by a bidder. Please note that the bidders
are responsible to ensure that they do not lend their DSC’s to others which
may lead to misuse.

Bidder then logs in to the site through the secured log-in by entering their
user ID /password and the password of the DSC /e-Token.

The scanned copies of all original documents should be uploaded in pdf format on e-
tender portal.

After completion of registration payment, bidders need to send their
acknowledgement copy on our help desk mail id enividahelpdesk@gmail.com/for
activation of account.

SEARCHING FOR TENDER DOCUMENTS

. There are various search options built in the e-tender Portal, to facilitate

bidders to search active tenders by several parameters.

Once the bidders have selected the tenders they are interested in, you are
required to pay processing fee (NOT REFUNDABLE) by net-banking / Debit /
Credit card then you may download the required documents / tender
schedules, Bid documents etc. Once you pay fee tenders will be moved to the
respective ‘requested’ Tab. This would enable the e- tender Portal to
intimate the bidders through SMS / e-mail in case there is any corrigendum
issued to the tender document.

PREPARATION OF BIDS

Bidder should take into account any corrigendum published on the tender
document before submitting their bids.

Please go through the tender advertisement and the tender document
carefully to understand the documents required to be submitted as part of
the bid.

Bidder, in advance, should get ready the bid documents to be submitted as
indicated in the tender document / schedule and generally, they can be in
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1.5

PDF formats. Bid Original documents may be scanned with 100 dpi with
Colour option which helps in reducing size of the scanned document.

To avoid the time and effort required in uploading the same set of standard
documents which are required to be submitted as a part of every bid, a
provision of uploading such standard documents (e.g. PAN card copy, GST,
Annual reports, auditor certificates etc.) has been provided to the bidders.
Bidders can use “My Documents” available to them to upload such
documents.

These documents may be directly submitted from the “My Documents” area
while submitting a bid, and need not be uploaded again and again. This will
lead to a reduction in the time required for bid submission process. Already
uploaded documents in this section will be displayed. Click “New” to upload
new documents.

SUBMISSION OF BIDS.

Bidder should log into the website well in advance for the submission of the
bid so that it gets uploaded well in time i.e. on or before the bid submission
time. Bidder will be responsible for any delay due to other issues.

The bidder has to digitally sign and upload the required bid documents one
by one as indicated in the tender document as a token of acceptance of the
terms and conditions laid down by SMP, Kolkata.

Bidder has to select the payment option as “e-payment” to pay the tender
fee / EMD, if stipulated in the tender and enter details of the instrument.

In case of BG bidder should prepare the BG as per the instructions specified
in the tender document. The BG in original should be posted/couriered/given
in person to the concerned official before the Online Opening of Financial
Bid. In case of non-receipt of BG amount in original by the said time, the
uploaded bid will be summarily rejected.

Bidders are requested to note that they should necessarily submit their
financial bids in the format provided and no other format is acceptable. If the
price bid has been given as a standard BOQ format with the tender
document, then the same is to be downloaded and to be filled by all the
bidders. Bidders are required to download the BOQ file, open it and complete
the white Colour (unprotected) cells with their respective financial quotes
and other details (such as name of the bidder). No other cells should be
changed. Once the details have been completed, the bidder should save it
and submit it online, without changing the filename. If the BOQ file is found
to be modified by the bidder, the bid will be rejected.

The server time (which is displayed on the bidders’ dashboard) will be
considered as the standard time for referencing the deadlines for submission
of the bids by the bidders, opening of bids etc. The bidders should follow this
time during bid submission.

The uploaded tender documents become readable only after the tender
opening by the authorized bid openers.
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8. Upon the successful and timely submission of bid click “Complete”(i.e. after
Clicking “Submit” in the portal), the portal will give a successful Tender
submission acknowledgement & a bid summary will be displayed with the
unique id and date & time of submission of the bid with all other relevant
details.

9. The tender summary has to be printed and kept as an acknowledgement of
the submission of the tender. This acknowledgement may be used as an entry
pass for any bid opening meetings.

1.6 For any clarification in using eNivida Portal:

1. Any queries relating to the tender document and the terms and conditions
contained therein should be addressed to the Tender Inviting Authority for a
tender or the relevant contact person indicated in the tender.

2. Any queries relating to the process of online bid submission or queries
relating to e-tender Portal in general may be directed to the Helpdesk
Support.

Please feel free to contact eNivida Helpdesk (as given below) for any query related to e-
tendering. Phone No. 011-49606060/7278929467/8448288981.

Mail id: - enividahelpdesk@gmail.com/ ewizardkumar@gmail.com/

Contact Person (SMP, Kolkata):

1. Capt. Ajay Kr. Choudhary, Dy. Superintendent, Dredger & Despatch Service.
Phone: 9836298696
E-mail: dysdds@ kolkataporttrust.gov.in.
2. Capt. Abhijit Ghosh, Director, Marine Department,
Phone:9836298699,
E-mail: dmd@kolkataporttrust.gov.in.
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1.0 TENDER NOTICE

Tender No : SMPK/MRN/SDDS/GBL/MDRG/HAL/IIl of August | Dated: 31.08.2023
2023

Syama Prasad Mookerjee Port, Kolkata (SMPK) intends to engage a Contractor for carrying
out maintenance dredging in Hooghly Estuary primarily in the shipping channel leading to
Haldia Dock Complex for a period of five years.

ESTIMATED VALUE OF THE TENDER IS INDIAN RUPEES (INR) 1833 CRORE FOR FIVE
YEARS.

PERIOD OF CONTRACT: FIVE YEARS.

PQ criteria have been fixed on one year’s estimated value of work of Rs. 366.6 CRORE.

2.0 PRE-QUALIFICATION CRITERIA

The intending Bidders, which include the company, firm, consortium, group
of companies and joint venture or any of their partners or members jointly or
severally, will be pre-qualified in terms of the Pre-qualification criteria indicated
herein below as well as set out in the bid document.

The pre-qualification criteria shall be as follows:

i) Experience of having successfully completed similar works during the last 7
years ending 31° August 2023, should be either of the following:-

a. Three similar completed works, each work costing not less than the amount
equal to INR 146.64 Crore or equivalent /executed quantity not less than
3.96 Million Cubic Metre.

OR
b. Two similar completed works, each work costing not less than the amount
equal to INR 183.3 Crore or equivalent /executed quantity not less than
4.95 Million Cubic Metre.

OR
c. One similar completed work, work costing not less than the amount equal to
INR 293.28 Crore or equivalent /executed quantity not less than 7.92
Million Cubic Metre.

d. The average annual financial turnover of the firm during the last 3 years
ending March, 2023 should be at least INR 109.98 Crore or equivalent.
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ii.

Similar work shall mean experience of carrying out capital and or
maintenance dredging works.

Note: Work experience as a sub-contractor shall be considered as the requisite
qualification only if same was awarded in consonance with the Principal

Employer.

iii.

iv.

Price preference shall be given to Indian Dredging Companies as per
guidelines of Govt. of India. Details are at Clause 53.0

Claims for fulfilling the above criteria must be adequately supported by
appropriate documents like work order, performance certificate from
Clients, Company’s Annual Reports, Audited Balance Sheet and Profit and
loss account for last 3 Financial Years (i.e. 2020-21, 2021-22, 2022-23) or
last 3 Calendar Years (i.e. year ending 31/12/2021, 31/12/2022 &
31/12/2023).

For pre-qualification purpose technical and financial credentials of
subsidiary / holding company will also be considered subject to
complying the following formalities and submission of related
documents:

a) Agreement between the Parent Company and Subsidiary Company
and in case of the Foreign Subsidiary Company a tripartite
agreement amongst all the three Company containing full liabilities
and responsibilities of the Subsidiary Company shall be taken by
the original Foreign Parent Company and the Foreign Subsidiary
Company, the holding Company.

b) An Affidavit (to be executed by the Authorized Signatory duly
authorized by the Board) from the Foreign Parent Company that
the Subsidiary Company can provide the Parent Company's
technical and financial expertise while submitting its bid for the
tender and also undertake all responsibilities and liabilities of the
Indian Subsidiary Company during the entire currency of the
contract including a further undertaking to sue and to be sued at
Kolkata under the jurisdiction of High Court at Calcutta only for
any dispute, which includes arbitration proceeding.

C) Resolution of all the respective companies in this regard, stating inter
alia, that, technical and financial credential of the Foreign Parent
Company and/or Foreign Subsidiary Company can be submitted by the
Indian Subsidiary Company.

3.0 TENDER AUTHORITY:

Director, Marine Department

Syama Prasad Mookerjee, Port, 15, Strand Road, Kolkata-700 001
Phone: 033-2230-3451-Extn: 375, Telefax:-033-2231-0105

Fax No: 033-2230-4901
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E-mail: dmd@kolkataporttrust.gov.in
Web-site: www.smportkolkata.shipping.gov.in.

NB:

Chairman, SMPK reserves the right to change the tender authority / Engineer of the

contract with prior notice.

4.0 OTHER INSTRUCTIONS

4.1

4.2

4.3

4.4

4.5

4.6

4.7
5.0

Tender with supporting documents shall be submitted online.

Tender should be submitted within the specified date and time as specified in
the tender. Syama Prasad Mookerjee Port, Kolkata will not be responsible in
any way for Postal delay.

Mere issuance / downloading of Tender Document shall not mean that a particular
Bidder will be automatically considered qualified and their bid will be entertained.
Such qualifications will be reviewed at the time of evaluation of bids.

Tender Document (Non-transferable) will be available from the office of the Director,
Marine Department, 15, Strand Road, Kolkata-700 001. ‘Tender document may be
downloaded from https://kopt.enivida.in & on SMPK’s website.

Tenders shall be submitted on line up and Part -l of Bid i.e. Techno-Commercial Bid will
be opened as scheduled in presence of the authorized representatives of bidders who
intend to be present. The last date of submission of the tender will not be extended
under any situation. Part -ll, i.e Price Bid of only those Bidders who have qualified
techno-commercially, shall be opened at a later date under intimation to all
concerned.

SMPK reserve the right to reject all the tenders or to accept any tender in whole or in
part without assigning any reason whatsoever.

Further amendments, if any, would also appear in the same websites.
Security Clearance.

Prequalification of bidders is subject to security clearance from Govt. of India. The bid
received from any tenderer may be summarily rejected on National Security
consideration without any intimation thereof to the tenderer. The tenderer has to
submit details as at Appendix-l (4 formats) along with the tender for the purpose of
obtaining security clearance from the Govt. of India.

Security clearance accorded to the dredging companies would be valid for five years
for a particular port. During this period, the concerned dredging company shall
communicate to the Ministry of Shipping the information regarding

a) Any change in management control of the company.
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b)

6.0

6.1

6.2

In such cases, fresh security clearance shall be obtained. The dredging
companies will be bound to communicate the information on changes in
management control to the Ministry of Shipping within two weeks and any
lapse can result in withdrawing the security clearance already granted. This
information will be communicated to the security agencies by the Ministry of
Shipping within one month of the change take place for seeking fresh security
clearance.

Change of more than 10% in the company by any shareholder.

In such cases, the dredging companies will be bound to communicate
information on changes in shareholding of the company to the Ministry of
Shipping within two weeks and any lapse can result in withdrawing the
security clearance already granted.

This information will be communicated to the security agencies by the
Ministry of Shipping within one month of the change taking place. In case, as a
result of any change in shareholding of the company, if any security concern is
raised in the course of enquiry, the Ministry of Shipping would immediately
take necessary action on the findings.

Any change in equipment or vessel involving foreign origin.

Approval for any change in equipment or vessel involving foreign origin and
clearance for engagement of foreign personnel will be obtained from all
security agencies. In this regard, Ministry of Shipping would share all such
information with the Ministry of Home Affairs (MHA), Ministry of Defence
(MoD) and Ministry of External Affairs (MEA). If a dredging company, which has
already been cleared, wishes to bid for another Port, it would require
clearance only from the Ministry of Defence/Indian Navy. However, the
information regarding award of the dredging project including particulars of
the vessels and the foreign personnel should be shared with MHA. MEA and
MoD.

MODE OF SUBMISSION OF BID

The tenders are to be submitted in two parts i.e. Part-l & Part-1l. Part-1 should
constitute the Technical Bid and Terms and Conditions of offer and Part-Il should
constitute only the Price Bid without any Deviation and Condition.

Part-l1 (Techno-Commercial) shall contain the following documents:

a) Brief particulars of the Firm mentioning company’s registration).

b) Copy of the document relating to details of Similar Works previously
carried out by the firm with value & period of each work.

c) Copies of Performance Certificates of previous works carried out.

d) Copies of the Audited Balance Sheet and Profit and Loss Account for last
3 years (i.e. 2020-21, 2021-22, 2022-23).
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6.2.1

6.2.2

6.2.3

e) Photocopy of the Treasury Receipt (TR)/ Transaction Report of the
Tender Fee & EMD.

f) A separate letter addressing to Director, Marine Department confirming
that the tenderer has accepted all terms and conditions laid down in the
Bid document.

g) Details of Supervision and Liaison set up planned to be used for
supervision and co-ordination of the work.

h) Signed blank copy of Price Bid format.

i) Form of Tender duly filled in bidder’s Letter Head (Format in GCC).

j) A declaration that the firms / group of companies / consortium have not
been debarred / de-listed by any Govt. / Quasi-Govt. / Public Sector
Undertakings.

k) Complete and signed copy of the enclosed ‘Integrity Pact’ (Format at
Annexure-l).

) Completed formats assigned for Security Clearance from GOI.

m) Completed relevant formats in case of JV/ Consortium.

n) Authentic documents relating to registration under GST Authority and ESI
Authority as applicable.

0) Copy of the Current Trade License as applicable.

p) Copy of Provident Fund Registration Certificate as applicable.

q) A declaration from the bidder that he or she will not be associated with
any other bidding firms or company.

r) Power of Attorney in original in connection with signing the tender
document.

s) Copy of the Memorandum & Article of Association in case of Limited
Company.

t) Copy of the Partnership Deed in case of Partnership Firm.

u) All form and formats duly filled in as given at Appendixes.

The contractor shall submit the documents as per the Check List above (Clause-
6.2) at the time of submission of the bid online. However, the bids will be
summarily rejected without any reference to the bidder if the documents
mentioned against Sl. No. b, ¢, d, e & r are not submitted with the bid.

THE DOCUMENTS UPLOADED BY BIDDER(S) WILL BE SCRUTINISED. IN CASE ANY
OF THE INFORMATION FURNISHED BY THE BIDDER IS FOUND TO BE FALSE
DURING SCRUTINY, EMD OF DEFAULTING BIDDER(S) WILL BE FORFEITED.
PUNITIVE ACTION INCLUDING SUSPENSION AND BANNING OF BUSINESS CAN
ALSO BE TAKEN AGAINST DEFAULTING BIDDER(S).

The bidders are required to submit experience of having successfully completed
similar works in US Dollars or in Euro or in Indian Rupees. SMPK shall convert
the value expressed in US Dollar or Euro into Indian Rupees, at the respective
bill selling rates quoted by State Bank of India, prevailing on 1 (one) day prior
to the last date of submission of bid. If on this date, due to any reason, such
exchange rates are not available (Forex Market may be closed), the latest
available rates immediate prior to that date shall be considered
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Similar methodology shall be followed for conversion of average annual financial
turnover expressed in US Dollar or Euro into Indian Rupees.

6.3 Part-1l (Price Bid) shall be submitted as per the enclosed format without any
condition or deviation.

7.0  INSTRUCTIONSTO BIDDERS

7.1 Bidders are advised to submit quotation based upon Technical specification, terms
and conditions, Scope of Work contained in the Bid documents and General
Conditions of Contract and not to stipulate any deviation. Should it, however,
become unavoidable, deviations should be suggested during pre-bid meeting. SMPK
reserves the right to accept or reject the suggested deviations. No deviation from
the laid down conditions of the Bid document is firm unless it is notified by SMPK.

7.2 The Bid Document downloaded to the Bidder is not transferable. A firm shall
submit only one bid in the same bidding process, either individually as a bidder or
as a partner in a joint venture. No firm can be a sub-Contractor while submitting a
bid individually or as a partner in a joint venture in the same bidding process. A
bidder who submits or participates in more than one bid will cause all their bids in
which the bidder has participated to be disqualified.

7.3 Indian agent on behalf of the Principal or Principal itself can bid but both cannot bid
simultaneously for the tender.

7.4 If an agent submits bid on behalf of the Principal, the same agent shall not submit
bid on behalf of another principal.

7.5 Bid Document shall remain as the property of SMPK.

7.6  SMPK will not be responsible for any costs or expenses incurred by the
Bidder in connection with the preparation and submission of his bid or for
any other expenses incurred in connection with such bidding.

7.7  The work is to be done as described in Bid-document. The Bidders who needs
clarifications on any specific issue shall inform the Engineer in writing well in
advance of the date of pre-bid discussion at the address given in the next clause.

7.8 If the bidders find any discrepancy or omission in the Bid Document or have
any doubt as to the meaning or intent of any part thereof, they shall at once
inform the Engineer, who may send a written explanation to the queries. No
oral interpretations shall be made by any Bidder as to the meaning, if any,
of the provisions of the Bid documents. Every request for an interpretation
shall be in writing, addressed and forwarded to the Engineer at the
following address:

Director, Marine Department,
Syama Prasad Mookerjee Port, Kolkata,
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7.9

7.10

7.11

7.12

7.13

7.14

7.15

8.0

8.1

15, Strand Road,
Kolkata-700 001.

The bidders may please note that SMPK will not entertain any correspondence or
queries on the status of the offers received against this Bid.

Bidders are also requested not to depute any of their personnel or agents to visit
SMPK’s Offices for making such inquiries. Should SMPK find it necessary to seek any
clarification, technical or otherwise, the concerned bidder will be duly contacted
by SMPK.

Canvassing in any form by the Bidder or by any other agency acting on behalf of the
Bidder after submission of the bid will disqualify the said bidder. SMPK may reject,
accept or prefer any bid without assigning any reason whatsoever.

Faxed / e-mail offer / physical delivery will not be considered. Bidders should
prepare their Bid themselves. Bids prepared by agents will not be recognized. SMPK
will not be liable for any financial obligation in connection with any work until such
time SMPK communicates to the successful bidder in writing his decision to entrust
the work (covered by the Bid document).

In case of unscheduled Holiday / Bandh on the date of pre-bid meeting /
opening of tenders, the same will be opened on the next working day at the
scheduled time. The Bidders will also be allowed to submit on-line their
tenders till 1400 hours on such extended day of opening.

The General Conditions of Contract (GCC) of Kolkata Port shall be applicable
wherever relevant. The GCC may be downloaded from SMPK website, ‘Home
page - Rules and Regulations- Non-service Regulations.’

If any Tenderer, after downloading the tender document, makes any modification /

alteration in the Tender Document, the tender submitted by the said Tenderer will
be rejected outright.

EARNEST MONEY DEPOSIT

The bidders shall be required to deposit INR 376.60 Lakh as ‘Earnest Money Deposit’

(EMD) payable to ‘Syama Prasad Mookerjee Port, Kolkata, Haldia Dock Complex
through RTGS/NEFT. Alternatively, an amount of INR 10.0 Lakh (Rupees Ten Lakh)
shall be paid through RTGS / NFT and the balance amount may be submitted in the
form of a Bank Guarantee issued by any Indian nationalized / scheduled bank,
having Branch at Kolkata. In the event of issuing Bank Guarantee by any Branch
outside Kolkata, any Kolkata Branch of such Bank shall confirm the same and stand
by for all the commitments under the Bank Guarantee. While issuing bank
Guarantee issuing applicant must mention receivers’ details as ICICI Bank IFSC
ICIC0006952 Branch - Kolkata Gillander House, in BG text at which SFMS IFIN
760 messages to be sent by issuing bank to establish the authenticity of given
BG. In all cases, any dispute regarding such Bank Guarantee will be adjudicated
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8.2

8.3

9.0

9.1

9.2

under the jurisdiction of The Kolkata High Court. Specimen EMD format is attached
at Annexure-VI. The Bank Guarantee shall remain valid for a period of 6 months
from the scheduled date of opening of Part-l of the bid with a further claim period
of one month. In the event issuing Bank Guarantee, the original Bank Guarantee
(original) should reach the office of Director, Marine Department by the last date
and time of submission of tender.

Earnest Money of unsuccessful bidders will be refunded within 2 months of opening
the Price bid or on finalization / acceptance of tender, whichever is earlier. If
Price bid is opened before expiry of validity of Earnest Money Instrument, the same
will be refunded to bidders other than the L-I bidder. EMD of L-I bidder will only be
encashed. If Price bid cannot be opened for any reason before expiry date of
Earnest Money Instrument, the bidder would be requested to extend the validity of
the EMD Instrument within the validity period of the offer, failing which the EMD
instrument would be encashed. Tender submitted without EMD shall not be
considered.

After conclusion of tender process, EMD of successful bidder will be returned
without interest after submission of Security Deposit. However, the
contractor may be allowed to convert the EMD as a part of Security Deposit.
In case the successful bidder fails to accept the contract or fails to submit
the Security Deposit, the EMD will be liable for forfeiture.

SECURITY DEPOSIT

Successful bidder will submit Security Deposit for a sum equivalent to 10%
of the annual evaluated value as per price bid of the tender, as accepted
by SMPK, in Demand Draft or in the form of Bank Guarantee as per the
enclosed format at Annexure-lll in favour of ‘Syama Prasad Mookerjee
Port, Kolkata' from a National/Scheduled Indian Bank with branch at
Kolkata / Haldia. In the event of Bank Guarantee is issued by any branch
outside Kolkata / Haldia, any Kolkata / Haldia Branch of such Bank shall
counter guarantee the same and stand by for all commitments under the
Bank Guarantee. While issuing bank Guarantee issuing applicant must mention
receivers’ details as ICICI Bank IFSC ICIC0006952 Branch - Kolkata Gillander
House, in BG text at which SFMS IFIN 760 messages to be sent by issuing bank to
establish the authenticity of given BG. In all cases, any dispute regarding such
Bank Guarantee will be adjudicated under the jurisdiction of The Calcutta
High Court. In case of Bank Guarantee, the same shall remain valid for 3
months after the final expiry of the contract. The Security Deposit will be
released within 60 days after successful completion of the contract period.

SMPK shall encash the Bank Guarantee in the event the Contractor fails to supply
the dredgers and commence operation immediately after expiry of mobilization
period at the order of Engineer or his authorized representative or when any
amount is to be recovered from the Contractor as penalty or deduction and the
contractor fails to remit such amount within 30 days after due notice given to him
in this regard.
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9.3

9.4

10.0

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

The Director, Marine Department shall have the right to ask for the
extension of the above Bank Guarantee till such time the Contractual
obligations are fulfilled and the Contractor will be duty bound to extend the
same.

After the issuance of ‘Letter of Intent’, Security Deposit will have to be
submitted within 15 working days. Work order will be issued immediately
after receipt of Security Deposit. The contractor shall commence the work
within the prescribed mobilization period after issuance of ‘Letter of
Intent’.

INSTRUCTION FOR FILLING THE BIDS

The bids can only be submitted in the name of the bidder in whose name the bid
documents were issued by Syama Prasad Mookerjee Port, Kolkata.

The Bid and any annotations or accompanying documentation shall be in English
language only and in metric system.

Bidders shall sign their proposal and all attached documents with the exact name
of the firm to whom the bid document has been issued. The bid shall be duly
signed and sealed by an authorized executive officer of the bidder’s organization.

Each page of the submitted 'Bid document including General Conditions of
Contract & amendments if any' shall be sighed by a duly authorised officer and in
case of a Corporation same shall be sealed with the corporate seal or otherwise
appropriately executed under seal .

Bidders shall clearly indicate their legal constitution and the person signing the
tender and also shall state his capacity and also the source of his ability to bind the
bidder. The power of attorney or authorization or any other document
constituting adequate proof of the ability of the signatory to bind the bidder,
shall be annexed to the bid. SMPK may reject outright any bid unsupported by
adequate proof of the signatory's authority.

The bid document shall be completed in all respect and shall be submitted
together with requisite information and appendices. It shall be complete and free
from ambiguity, change or inter lineation.

Bidders should indicate at the time of quoting against this bid their full postal and
E-mail address& fax number (s).

Bidders shall set their quotations in firm figure and without any qualifications. Each
figure stated should also be repeated in words and in the event of any discrepancy
between the amounts stated in figure and words, the amount quoted in words shall
be deemed to be the correct amount.

Price Bids, containing any sort of qualifying expressions will be rejected.
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10.10 Changes to terms and conditions as enumerated in the bid document will not be

10.11

10.12

10.13

valid if not notified by SMPK in writing to the bidder. In the event of SMPK intend
to or awards the work to the selected bidder and the bidder fails to submit
Security Deposit in stipulated time, the contract may be terminated and Bidder
banned for doing any business with SMP, Kolkata for three years.

SMPK reserves the right to ask any one of the bidders, who have submitted their
price quotations to submit a break-up of the submitted prices with adequate
justification to establish for each such component. Bidders to confirm in writing in
the form of Tender that should SMPK deem it necessary to ask for such a break up
of quoted price, they will be duty bound to do so as requested by SMPK, they shall
be further duty bound to provide justification to the same, failing which or if their
justification of prices are found unacceptable to SMPK, their Tender may be
cancelled by SMPK.

Director, Marine Department or his representative may convene meeting with
the bidder with Seven days prior notice which the bidders will have to attend,
failing which decisions of the Director, Marine Department taken unilaterally will
be final and binding on the bidder.

The original and all copies of the bid shall be typed or written in indelible ink (in
the case of copies, photocopies are also acceptable) and shall be signed by a person
or persons duly authorized to sign on behalf of the bidder. The person or persons
signing the bid shall initial all pages of the bid where entries or amendments have
been made.

10.14 The bid shall contain no alterations, omissions, or additions, unless such corrections

10.15

are initialled by the person or persons signing the bid.

SMPK the right to accept or reject the bids in part or as a whole and do not
bind themselves to accept the lowest or any bid or to assign any reason
thereof and no damage claim whatsoever will be payable by SMPK.
Downloading of tender documents to any bidder or opening of commercial
bid of any bidder shall not construe that such bidder is considered
automatically qualified.

11.0 JOINT VENTURES/CONSORTIUM AND OTHER FORMS OF ASSOCIATION

In case the tender is submitted in joint venture/consortium, the Bidder shall
submit the following confirmation along with their offer submitted for this tender.

All joint venture agreements/ consortium agreements, technical
collaboration agreement shall ensure that all parties of the joint
venture/consortium are individually and jointly responsible for the tender
conditions and such agreements are legally valid.

20



i)

iii)

vi)

vii)

viii)

ix)

Joint venture/consortium should be in the nature of legally acceptable
agreements and such agreements should be notarized.

Such joint venture/consortium agreement should contain explicitly the scope and
responsibilities of all the partners in the joint venture/consortium in terms of
financial and technical commitments/contribution. The JV/consortium should be
equally, severally and jointly responsible.

One of the members of the consortium shall be authorized as being in-
charge (lead member), and this authorization shall be evidenced by a power
of attorney duly signed by the authorized signatories of the consortium
Members as per the format enclosed in the tender document.

The validity of the joint venture/consortium agreement entered upon on the
award of Letter of Acceptance (LOA) by the port should continue for entire
period of contract as specified in the tender. All such agreements shall be
irrevocable for the above periods.

Firms with at least 26% equity holding each shall be allowed to jointly meet
the eligibility criteria.

Where the bidder is a consortium the average annual financial turnover of
the individual members forming the consortium shall be submitted.

The purchaser of the tender document must be a member of the consortium
submitting the tender.

It is clarified that an unsuccessful bidder or JV/Consortium shall not be
permitted to join a successful JV/Consortium whose bid is accepted at a
later date.

FURTHER CONDITIONS FOR JV/CONSORTIUM:

Intending tenderer (s), as Consortium, is eligible to participate in the tender. The
term ‘Tenderer’ used in this document would apply to either a Single Entity or a
group of entities, i.e. a Consortium. Further, the Tenderer may be a natural
person, private entity, government owned entity or any combination of them with
a formal intent to enter into an agreement or under an existing agreement to form
a Consortium. A Consortium shall be eligible for consideration subject to the
conditions set out in this tender document.

(a). The Tenderer shall not have a conflict of interest that affects the Tendering
Process. Any Tenderer found to have a Conflict of Interest shall be disqualified. A
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Tenderer shall be deemed to have a Conflict of Interest affecting the Tendering
Process, if:

(i) The Tenderer, its Member or Associate (or any constituent thereof) and any
other Tenderer, its Member or any Associate thereof (or any constituent thereof)
have common controlling shareholders or other ownership interest; provided that
this disqualification shall not apply in cases where the direct or indirect
shareholding of a Tenderer, its Member or an Associate thereof (or any shareholder
thereof having a shareholding of more than 5 per cent of the paid up and subscribed
share capital of such Tenderer, its Member or Associate, as the case may be) in the
other Tenderer, its Member or Associate is less than 5 per cent of the subscribed
and paid up equity share capital thereof; provided further that this disqualification
shall not apply to any ownership by a bank, insurance company, pension fund or a
public financial institution referred to in section 4A of the Companies Act 2013, or
any of its subsequent amendment. For the purposes of this Clause, indirect
shareholding held through one or more intermediate persons shall be computed as
follows:

(aa) Where any intermediary is controlled by a person through management control
or otherwise, the entire shareholding held by such controlled intermediary in any
other person (the “Subject Person”) shall be taken into account for computing the
shareholding of such controlling person in the Subject Person; and

(bb) Subject always to sub-clause (aa) above, where a person does not exercise
control over an intermediary, which has shareholding in the Subject Person, the
computation of indirect shareholding of such person in the Subject Person shall be
undertaken on a proportionate basis ; provided, however, that no such shareholding
shall be reckoned under this sub-clause (bb). (i) if the shareholding of such person
in the intermediary is less than 26% of the subscribed and paid up equity
shareholding of such intermediary; OR

(ii) A constituent of such Tenderer is also a constituent of another Tenderer; OR

(iii) Such Tenderer, or any Associate thereof receives or has received any direct or
indirect subsidy, grant, concessional loan or subordinated debt from any other
Tenderer, or any Associate thereof or has provided any such subsidy, grant,
concessional loan or subordinated debt to any other Tenderer, its Member or any
Associate thereof; OR

(iv) Such Tenderer has the same legal representative for purposes of this Tender as
any other Tenderer; OR

(v) Such Tenderer, or any Associate thereof has a relationship with another
Tenderer, or any Associate thereof, directly or through common third party/parties,
that puts either or both of them in a position to have access to each others’
information about, or to influence the Tender of either or each other.

(b). A Tenderer shall be liable for disqualification if any legal, financial or technical

22



adviser of SMPK in relation to the Tender is engaged by the Tenderer, its Member
or any Associate thereof, as the case may be, in any manner for matters related to
or incidental to the Tender. For the avoidance of doubt, this disqualification shall
not apply where such adviser was engaged by the Tenderer, its Member or
Associate in the past but its assignment expired or was terminated 6 (six) months
prior to the date of issue of this Tender. Nor will this disqualification apply where
such adviser is engaged after a period of 3 (three) years from the date of
commercial operation of the contract.

Explanation: In case a Tenderer is a Consortium, then the term Tenderer, as used
above, shall include each Member of such Consortium.

Note:

Notwithstanding anything to the contrary contained in this tender document, in the
event of any member of any Consortium suffering from a Conflict of Interest, the
offer of such consortium shall be treated as disqualified. However, in the event of
similar situation arising / detected after placement of LOI, the same shall have to
be addressed and resolved by the Consortium, failing which the contract, if entered
into, shall be terminated.

In this regard, it must be borne in mind that suppression of such Conflict of
Interest, if detected later, shall not absolve the Consortium of its responsibility and
appropriate action shall be initiated in terms of the provision of the tender.

The Tenderer(s) shall have valid documents as listed in various clauses of
this tender document including those given at Clause 6.0 and submit the
same in the manner as stipulated.

Technical & Financial Capability.

The tenderer (whether a single entity or a consortium) must satisfy pre-
qualification criteria as stipulated at Clause-2.0

11.3 Assessment of eligibility:

11.3.11In case of a Consortium, the combined Technical and Financial Capability of

those members who have and shall have an equity share of at least 26%
(twenty six per cent) each in the Special Purpose Vehicle (or SPV) as
explained in this tender document, should satisfy the above conditions of
eligibility, provided that each such member shall, for the whole period from
the date of commercial operation of the contract, hold equity share capital
not less than 26% (twenty six per cent) of the subscribed and paid up equity
of the SPV.

11.3.2 The entity claiming the capability should have held in the company owning the

eligibility, a minimum of 26% equity during the entire period for which the eligible
experience is being claimed.
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11.3.3 Experience of any activity relating to an eligible activity shall not be claimed by
more than one member of a consortium. In other words, no double counting by a
consortium in respect of the same experience shall be permitted in any manner
whatsoever.

11.3.4 Value of a completed work done by a Member in an earlier SPV/JV Firm having
more than 26% equity in the SPV shall be reckoned only to the extent of the
concerned member’s share in that SPV Firm for the purpose of satisfying his/her
compliance to the above mentioned technical eligibility criteria in the tender
under consideration.

11.3.5 The Tenderer shall submit a Power of Attorney as per format given at Appendix -2,
authorizing the signatory of the Tenderer to submit the tender.

11.3.6 Where the ‘Successful Tenderer’ is a ‘Consortium’, it shall be required to
form an appropriate ‘Special Purpose Vehicle’ or SPV, incorporated under
the Indian Companies Act 2013, to execute the Contract Agreement and
execute the contract. It shall, in addition to forming the SPV, comply with
the following additional requirements:

a. Members of the Consortium shall nominate one member as the ‘Lead Member’ who
shall have an equity share holding of at least 26% of the paid up and subscribed
equity of the SPV. The nomination(s) shall be supported by a Power of Attorney, as
per the format at Appendix -3, signed by all the other members of the Consortium;

b. The Tender shall contain the information required for each member of the
Consortium as per Appendix-4.

c. The Tenderer shall include a brief description of the roles and responsibilities of
individual members of the consortium, particularly with reference to technical and
financial obligations, as per Appendices-5 & 6.

d. An individual (single entity) Tenderer participating in the instant tender shall not
be a member of any other Consortium participating in the instant tender; further,
a member of a particular Consortium shall neither submit any tender individually
nor shall be a member of any other Consortium participating in the instant tender;

e. Members of the Consortium shall enter into a binding Joint Bidding Agreement
(JBA) (substantiated in the form specified at Appendix-7, for the purpose of
submitting Tender. The JBA, to be submitted along with the Tender, shall, inter
alia:

(i) Convey the intent to form an SPV with shareholding / ownership equity
commitment(s) in accordance with this tender, which would enter into the
Contract Agreement and subsequently perform all the obligations of SMPK in
terms of the said agreement, in case the Contract is awarded to the
Consortium;
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(ii) Clearly outline the proposed roles and responsibilities, if any, of each
member; Commit the minimum equity stake to be held by each member;

(iii)) Commit the minimum equity stake to be held by each member;

(iv) Commit that each of the members, whose experience will be evaluated for the
purposes of this Tender, shall subscribe to 26% (twenty six per cent) or more of
the paid up and subscribed equity of the SPV and shall further commit that
each such member shall, for the while period from the date of commercial
operation of the contract, hold equity share capital not less than 26% (twenty
six per cent) of the subscribed and paid up equity of the SPV.

(v) Members of the Consortium undertake that they shall collectively hold at least
51% (fifty one per cent) of the subscribed and paid up equity of the SPV at all
times until the completion of the contract from the date of commencement of
the contract and

(vi) Include a statement to the effect that all members of the Consortium shall be
liable and responsible jointly and severally for all obligations of SMPK in
relation to the contract throughout the contract period.

Except as provided under the Tender Document, including its Addendum, if any,
there shall not be any amendment to the said JBA without the prior written
consent of SMPK.

11.3.7 The Single Entity participating in the tender or all the members of the Consortium

participating in the tender must not have been debarred by the Central / State
Government or any Entity controlled by them or any other legal authority for
participating in any tender / contract / agreement of whatever kind. An
undertaking in this regard shall be given by the Tenderer in the Covering Letter as
per Appendix-8.

11.3.8 A Tenderer including any Consortium Member or Associate shall, in the last 3

Note:

(three) years ending on the day preceding to the day of issue of the tender, have
neither failed to perform on any contract, as evidenced by imposition of a penalty
by an arbitral or judicial authority or a judicial pronouncement or arbitration
award against the Tenderer, Consortium Member or Associate, as the case may be,
nor has been expelled from any project or contract by any public entity nor have
had any contract terminated by any public entity for breach by such Tenderer,
Consortium Member or Associate as per Appendix-8.

For purposes of this Tender, ‘Associate’ means, in relation to the
Tenderer/Consortium Member, a person who controls, is controlled by, or is
under the common control with such Tenderer/Consortium Member. As used
in this definition, the expression ‘control’ means, with respect to a person
which is a company or corporation, the ownership, directly or indirectly, of
more than 50% (fifty per cent) of the voting shares of such person, and with
respect to a person which is not a company or corporation, the power to
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12.0
12.1

12.2

12.3

12.4

12.5

12.6

direct the management and policies of such person by operation of law.

If the Tenderer is a Consortium, then the entire Consortium may be
disqualified / rejected. If such disqualification / rejection occurs after the
tenders have been opened and the Lowest Tenderer gets disqualified /
rejected, then the Authority reserves the right to take any such measure as
may be deemed fit in the sole discretion of SMPK, including annulment of the
Tendering Process.

INSTRUCTION FOR FILLING UP PRICE BID
The Bid shall be quoted in and as per format of Price Bid as given at clause 56.0.
Currency of Quotations

The bidder shall indicate the prices in Indian Rupees only. The bidder shall not
quote in any other currency other than Indian Rupees.

Validity of Price Bid

Price Bid shall be valid for acceptance for a minimum period of 180 days
(one hundred eighty days) from the scheduled date of opening of Part-l i.e.
Techno Commercial bid.

No variation in price, other than variation in Fuel price and variation on account
of additional benefits to the contractor due to change in GST law, if any (as per
clause-13 (h)), shall be applicable during the entire duration of the Contract.

The amount payable/adjustable against Fuel Price variation (both upward and
downward) would be calculated as per the formula prescribed below:

R =0.28 * 0.85* V * {(I-lo)/lo}.

Where,
R = Amount to be payable /adjustable on account of Fuel price variation during a
period.

V = Value of services rendered during the period as per accepted BOQ and
Tender provisions.

lo = Price of fuel of IOCL at Haldia as on the scheduled last date of submission of
the tender.

| = Changed price of fuel of IOCL at Haldia.

DELIVERY/ REDELIVERY of the dredger (s) and ancillary equipments will be at
Haldia.

The contractor may engage sub-contractor subject to permission of the Engineer of
the contract.
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13.0

DUTIES & TAXES

. The prices quoted shall be including all statutory levies but excluding GST.

GST should be indicated separately in the relevant column of BOQ. The
summation of all item-wise total prices (excluding GST) (i.e. Grand total as
mentioned in BOQ) would be the basis of evaluation.

. Supplier / Service Provider to confirm that the GST amount charged in

invoice is declared in its returns and payment of taxes is also made.

. The Supplier / Service Provider agrees to comply with all applicable GST

laws, including GST acts, rules, regulations, procedures, circulars &
instructions there under applicable in India from time to time and to
ensure that such compliance is done within the time prescribed under such
laws. Supplier / Service Provider should ensure accurate transaction
details, as required by GST laws, are timely uploaded in GSTN. In case
there is any mismatch between the details so uploaded in GSTN by Supplier
/ Service Provider and details available with Syama Prasad Mookerjee Port,
Kolkata, then payments to Supplier / Service Provider to the extent of GST
relating to the invoice/s under mismatch may be retained from due
payments till such time Syama Prasad Mookerjee Port, Kolkata is not sure
that accurate tax amount is finally reflected in the GSTN to SMPK’s Account
and is finally available to Syama Prasad Mookerjee Port, Kolkata in terms of
GST laws and that the credit of GST so taken by Syama Prasad Mookerjee
Port, Kolkata is not required to be reversed at a later date along with
applicable interest.

. Syama Prasad Mookerjee Port, Kolkata has the right to recover monetary

loss including interest and penalty suffered by it due to any non-
compliance of tax laws by the Supplier / Service Provider. Any loss of input
tax credit to Syama Prasad Mookerjee Port, Kolkata for the fault of supplier
shall be recovered by Syama Prasad Mookerjee Port, Kolkata by way of
adjustment in the consideration payable.

. Supplementary invoice/debit note/credit note for price revisions to enable

Syama Prasad Mookerjee Port, Kolkata to claim tax benefit on the same
shall be issued by you for a particular year before September of the
succeeding Financial Year.

The purchase order/work order shall be void, if at any point of time you
are found to be a black listed dealer as per GSTN rating system and further
no payment shall be entertained.

If any new taxes and duties, increase in existing taxes and duties are
imposed by the central / state government and is applicable in this
contract, these shall be paid by the SMPK Board in addition as the same are
not included in the quoted rates.

. In case any change in GST law/ provisions after the scheduled last date of

submission of the tender results in any additional benefit of input tax credit
and/or any savings in the hands of the contractor vis-a-vis what was available
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prior to scheduled last date of submission of the tender, the benefit/ savings
in this account shall have to be passed on to SMP, Kolkata by the contractor in
full. The contractor shall also be obliged to submit details of such savings
/benefits duly certified by their Statutory Auditors periodically as per
requirement of SMP, Kolkata”.

14.0 MOBILIZATION & DEMOBILIZATION

14.1.1 Mobilization Period:

On placement of ‘Letter of Intent’, the dredgers & equipment are to be mobilized
at Haldia and commence dredging within 30 days and commence operation.

14.1.2 Mobilization & De-mobilisation Charges:

No Mobilization& De-mobilisation charges will be payable to the contractor
separately. Such costs should be included in the dredging Charges proportionately.

14.1.3 Penalty for delay in mobilization:

Delay in complete mobilization of the equipment as per accepted dredging
plan will attract 0.36% of Security Deposit for every day of delay.

14.2 Demobilization Period

Demobilisation is to be completed within 45 days of completion of the contract
period.

15.0 Interpretation of Terms

In the Contract and specifications the following words and expressions shall have the
meanings as follows:

BOARD - The expression ‘BOARD’ means the Board of Syama Prasad Mookerjee Port,
Kolkata, constituted by the Central Government in accordance with sub-section (1) of
section 3 of ‘The Major Port Authorities Act, 2021°.

CHAIRPERSON means the Chairperson of the Board appointed to act in his place under sub-
section (1) of Section 4 of The Major Port Authorities Act, 2021.

DEPUTY CHAIRPERSON means the Deputy Chairperson of the Board appointed to act in his
place under sub-section (1) of Section 4 of The Major Port Authorities Act, 2021.

THE DIRECTOR MARINE DEPARTMENT - The expression ‘The Director, Marine
Department’ means the office holding that post under the Board and includes his successors
in office.

THE GENERAL MANAGER, MARINE, HDC - The expression ‘The General Manager, Marine
means the officer holding that post under the Board and includes his successors in office.
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THE FINANCIAL ADVISOR & CHIEF ACCOUNTS OFFICER- The expression ‘The Financial
Advisor & Chief Accounts Officer (FA&CAO) means the officer holding that post under the
Board and includes his successors in office.

THE GENERAL MANAGER FINANCE- The expression ‘The General Manager, Finance means
the officer holding that post under the Board and includes his successors in office.

THE CHIEF ENGINEER - The expression ‘Chief Engineer’ means the officer holding that post
under the Board and includes his successors in office.

THE SUPERINTENDENT, DREDGER & DESPATCH SERVICE- The expression ‘The
Superintendent, Dredger & Despatch means the officer holding that post under the Board
and includes his successors in office.

THE ENGINEER - The expression ‘The Engineer’ means the Director, Marine Department,
for the purpose of this contract only.

THE ENGINEER'S REPRESENTATIVE - The expression ‘The Representative’ means any officer
or person from time to time deputed by the Board or Director, Marine Department /
Engineer of the Contract to act on their behalf for the purpose of this contract.

THE VESSEL - The expression ‘The Vessel’ means the Dredgers, barges and ancillary
equipments required to carry out the work successfully.

DAY - means duration of 24 hours commencing at 00.00 hours midnight till 24.00 hours
and includes Sundays and Holidays.

MONTH - means English Calendar Month.

NAVIGABLE DEPTH -means least sounding in the entire dredging area within 4 navigable
tracks having a width of 345 Metres for Jellingham & Haldia Anchorage and Channel width
of 460 Metres at Eden which will be indicated by the Engineer of the contract.

16.0  INFORMATION ON SITE OF WORK.

16.1 The two dock systems, one at Kolkata and the other at Haldia on the Hugli
estuary under the administrative control of Syama Prasad Mookerjee Port, Kolkata,
are located 144 km and 44 km inland respectively, from Sagar Island at the mouth
of the estuary debouching into the Bay of Bengal. The estuary is “alluvial “and
perennially “well mixed”. The entire navigational channel from Eden to Haldia
Anchorage is interspersed with shallow stretches classified as shallow-
crossings/bars/shoals/sand-encroachments having pinnacle shoals at places,
eddies, cross currents with tidal current varying from 2 knots to 5 knots
(Approximately).

Proceeding downstream from Kolkata, the estuary becomes braided around
a central island - the Nayachara Island opposite Haldia Dock - downstream of
Diamond Harbour at about 100 Km from Kolkata. The estuary becomes broader and
fans out into principally two channels.

29



(A) On the east along Diamond Harbour-Kantabaria-Kulpi-SilverTree - Bedford -
Sagar Island.

(B)

On the west along Diamond Harbour-Balari -Haldia-Jellingham-Auckland-Eden.

16.2Wave, Wind and Tide Data

16.3

16.4

16.5

Waves approach estuary from SSW-SWW during March-Sept while during Nov-
Jan it is from N to NE. The approximately wave height goes about 1.5 mtrs
maximum in the dredging area/ dumping area only for few days in the year
during the monsoon.

Tide in Hugli Estuary is Semi-diurnal with variation in current strength and
rise/fall of tide in spring and Neap period. Tidal current varies between 4 to
6 knots. The tidal records may be collected if necessary from the office of
the Chief Hydraulic Engineer. Hugli river Tide Table is also available and can
be purchased from SMPK at a cost of Rs 1500/-.

Soil Data of Haldia Anchorage, Jellingham & Lower Jellingham Crossing,
Upper and Lower Eden Bar and Haldia Reach.

Soil in the estuary is freshly deposited sediment comprising a mixture of
Sand, Silt and clay. D50 of soil is observed generally in the range of 0.07 to
0.11 mm.

Minimum and Maximum Base Depth recorded during last 5 Years in
Shipping Channel of Shyama Prasad Mookerjee Port, Kolkata.

The variation of navigable depth in different bars are as given below :

Jellingham - 4.9 to 5.3 m
Lower Jellingham Crossing - 4.8 to 5.3 m
Upper Eden - 5.3t0 6.2 m
Lower Eden - 6.5 to 6.7 m

SMPK also has continues records of depths measured periodically along the
navigational tracks. Interested bidders may collect such data in pdf format
for more clarity on behaviour of fairways during the last 3 years

Position of Tide gauge (ATG/ RTK) installed in the port limits.

Position of Tide Gauge (ATG) in and around dredging areas are given below :
i Eden : 21° 39' 15" N 087° 53' 52.5" E
ii. Sagar : 21° 40" 17" N 088° 01' 57" E
iii.  Gangra: 21°56'41.1" N 088° 01' 22"E
iv. Haldia : 22° 01'52.8" N 088° 05" 59.8" E
30



16.6 Past Dredging Operations.

a. On an average three Trailing Suction Hopper Dredgers (THSD) with hopper
capacities between 4500 M* to 5500 M? deployed for dredging operations.
b. Given in the table below:

YEAR AREA Qty dredged Load Depth maintained
(CuM) (m)
HALDIA
N ANCHORAGE 1335700 Avg. 2 loads per day 44105.0
JELLINGHAM 4511409 Avg .4 loads per day 441t05.0
EDEN 3602054 Avg.3 loads per day 45105.1
HALDIA 1272411 Avg. 2 loads per da 491052
201810 | _ANCHORAGE g per cay Vo
JELLINGHAM 4157708 Avg.4 loads per day 49t05.2
EDEN 4640736 Avg.3 loads per day 49105.6
HALDIA
1194743 Avg. 2 loads per day 4910 5.1
2019-20 ANCHORAGE
JELLINGHAM 2597113 Avg .4 loads per day 4.91t05.1
EDEN 3487028 Avg.3 loads per day 53105.6
HALDIA
1250975 Avg. 2 loads per day 49t05.1
2020-21 ANCHORAGE
i JELLINGHAM 2711477 Avg.4 loads per day 49t05.1
EDEN 2470111 Avg.3 loads per day 52105.7
HALDIA
1641105 Avg 2 loads per day 51-5.2
2021-22 ANCHORAGE
i JELLINGHAM 4302439 Avg 4 loads per day 5.1-5.2
EDEN 1894438 Avg 3 loads per day 5.7-6.0
HALDIA
2090514 Avg 2 loads per day 52-53
2022-23 ANCHORAGE
i JELLINGHAM 5121584 Avg 4 loads per day 5.2-5.3
EDEN 535012 Avg 1 load per day 6.0-6.2

16.7 Average Shipping movement per month at SPMK Shipping channel at least
for last two years to analyze traffic impact on dredge cycle.

On an average 15 vessels (Inward & Outwards) pass through shipping channel
per day.

17.0 ADEQUACY OF THE TENDER

Presently, SMPK is maintaining the depths in the channel by regular dredging
through Trailing Suction Hopper Dredgers (TSHD). Primarily, the dredged materials
from Jellingham & Haldia Anchorage are being dumped freely at Lower Sagar
Dumping site at the distance of about 60 KM away from dredging sites. The
dredged spoils from Upper Eden are being dumped at Lower Eden Area at distance
of 22 KM. Some quantity of dredged material is also being disposed off through
side casting methodology while dredging. For disposal of the dredged material at
Lower Sagar Dumping site, the dredger has to pass through Lower Jellingham
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channel, Upper Auckland, Maragolia Corridor, Maragolia Crossing and Sagar Roads.
However, SMPK is presently utilising Eden channel for shipping to Haldia.

The intending bidders are advised to visit the sites and satisfy themselves on
the actual site conditions, soil to be dredged and the areas identified for disposal
of dredged materials, before tendering. Whatever information given in the tender
document is only intended as a general guidance for the contractor and no
warranty is given for the correctness of the same.

The information being provided in the Tender document does not relieve the
Bidders from carrying out the works to suit the specified needs. The Bidder shall
inspect the site and may conduct trials at their own cost and risk and use any and
every other method to ensure the adequacy of their offer including the suitability and
capability of the equipment proposed to be deployed for execution of the work.
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TECHNICAL SPECIFICATIONS

18.0 DISPOSAL TOLERANCES

All dredged materials shall be dumped within the limits of the specified disposal
areas as indicated in the tender or in the areas to be specified by the Engineer of the
contract.

The contractor shall ensure that no dredged material is dumped in the navigational
channel due to defect of the dredger or for any reason. In the event of accidental
dumping, contractor shall remove the material immediately at his own cost and risk.

19.0 MATERIALS TO BE DREDGED
Alluvial in nature and consists of fine sand, silt, clay and mud.
20.0 HYDROGRAPHIC SURVEY TO ASCERTAIN NAVIGABLE DEPTH

20.1 Before commencement of dredging, a joint hydrographical survey with the
contractor shall be undertaken to ascertain the depths in various localities (Base
Level) in the dredging areas. Thereafter, similar joint surveys will be carried out
once in every neap tide which will occur twice in each month. The least recorded
depth in one neap survey shall remain valid till the next neap survey and shall form
the basis of calculating reduction and disincentive of monthly payout. All surveys
shall be carried out in frequencies 200-210 Khz.

The contractor, will however, be at liberty to conduct independent surveys at any
time for the purpose of regular monitoring of the dredging progress.

20.2 In all cases, survey shall generally be undertaken only during daylight hours. The
date and time of survey will be decided by the Engineer’s representative and the
same will be binding on the Contractor. The raw survey data may be read,
interpreted and processed either manually or electronically, depending upon the
available resources and recorded in a log book. The log book shall be signed jointly
by the Engineer’s and the Contractor’s representatives. The soundings would be
reduced to Hugli River Datum which is 2.822 m below Mean Sea Level and will be
depicted on a paper chart prepared manually or electronically to indicate the
minimum depth available between any two fixes as per relevant echo trace.
Spacing between survey lines Horizontal Datum and Scale of the charts will be
decided by the Engineer.

20.3 The contractor shall provide a suitable steel hulled launch with equipment, spares
& consumables including manning, fuel etc. for conduct of all surveys at his own
cost. The launch should be certified by the authority to ply in the surveying areas
round the year. The launch should be fitted with a hydrographical model echo-
sounder having frequency between 200 - 210 Khz, interfaced with heave sensors,
DGPS and automated data collection software. Provisions for bar check /
calibration of the echo-sounder are to be provided. The launch should have a toilet
with other basic amenities for the Engineer’s representatives.
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21.0MINIMUM INTERFERENCE WITH NAVIGATION / PILOTAGE

Dredging shall be carried out with minimum interference to navigation and movement of
vessels as well as other conservancy works of the port and in accordance with the
directions of the Engineer of the Contract.

22.0 EXCAVATION AND DREDGING WORKS

Dredging is to be undertaken in accordance with the scope of the work as
specified in the tender document.

The Contractor shall provide the Engineer, at the end of each week the Daily
Dredging Reports (DDRs) for each dredger duly signed by the Master of the Dredger
as well as Engineer’s (SMPK) representative on board the dredger. The DDR format
is at Attachment-A.
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SPECIAL CONDITION OF CONTRACT

23.0 GENERAL

These provisions of the Special Conditions of Contract & Technical Specifications
shall be deemed to override the provisions of the General Conditions of Contract, only to
the extent of such repughancy or variations in the Special Conditions of Contract &
Technical Specifications, as are not possible of being reconciled with the provisions of

General Conditions of Contract.

24.0 SCOPE OF WORK

24.1 The work primarily involves dredging at Haldia Anchorage-Jellingham -Lower
Jellingham Crossing, Upper Eden & Lower Eden to achieve the targeted
depth so that vessels can safely approach Haldia Dock Complex. The work
also involves execution of specified quantum of dredging at Haldia Reach in
earmarked areas (Zones M-1, U-1 & U-2).

24.2  The particulars of shipping channel from Haldia Anchorage to Lower Eden

along with salient deliverables / milestones of the work are as follow:
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24.3

24.4

24.5
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The dredging and dumping areas duly demarcated in relevant charts are at
Attachment-.
The dredged materials are to be dumped in the dumping sites as stipulated at

Clause-24.2. However, maximum 4 loads per day will be allowed to dump at short
dumping locations as decided time to time by SMPK consultant at a distance of
10-20NM from Haldia Anchorage-Jellingham-Lower Jellingham Crossing.

Dredged materials may also be dumped partially or fully ashore at Nayachara
Island or any other suitable area in line with the recommendations of NTCPWC,
the consultant engaged by SMPK in case land is made available by SMPK. The
technical Report / methodology as was suggested by NTCPWC, the technical Wing
of the Ministry of Ports, Shipping & Waterways (MoPSW), Government of India are
enclosed at Annexure-. The infrastructure for commencement of shore disposal
including construction of dykes is required to be developed by the contractor. The
cost of development of such infrastructure and unit rate of dredging would be
finalised through negotiation following extant ‘Dredging Guidelines’ circulated by
MoPSW in consultation with NTCPWC, the technical Wing of the Ministry of Ports,
Shipping & Waterways (MoPSW), Government of India.

The dredged materials from Haldia Anchorage-Jellingham-Lower Jellingham
Crossing may also be disposed off through rain-bowing / side casting if
necessary at a distance of at least 85 m from centreline of the vessel. Such
disposal by rain-bowing/side-casting will, however, is allowed when the
tidal range of the dredging area is 3.8 m or more. The total quantity
dredged through rain-bowing / side casting shall not exceed 0.10 Million
Cubic Metres in any month subject to maximum of 1.0 Million Cubic
Metres per annum (swappable with conventional dredging) subject to
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requirement as projected by SMPK consultant. The rain-bowing / side
casting may be carried out simultaneously during dredging without filling
the hopper as well as after filling hopper. The dredger may also be
required to fill up the hopper with dredged materials from the dredging
site and dispose the materials at any location through rain bowing /side
casting operation. Overboard discharge from the dredger shall not be
considered as rain-bowing/side-casting.

24.6 The dredging quantity for Haldia Reach would be 1.8 MM? per annum during the 1%&

24.7

24.8

24.9

2" year, thereafter, 1.0 MM® per annum from Zone-M1, Zone-U1 & Zone-U2 as
demarcated in relevant hydro-graphic Chart.

The dredging at Zone-U1 & Zone-U2 may be considered separately by
utilizing a Cutter Suction Dredger in addition to TSHD towards improvement
of depths at the shortest possible time especially during 1** year of the
contract. In case of dredging by deploying Cutter Suction Dredger, the
dredged materials is to be pumped ashore at the designated site provided by
SMPK within 5 KM from the dredging site, otherwise dumping is to be
carried out at Lower Sagar Dumping area.

The dredging at Lower Eden has to be completed during the fair weather season
only since dredging therein may not be practicable round the year due to
prevailing weather conditions.

SMP, Kolkata will have the liberty to direct the contractor to dredge any other
areas within the jurisdiction of SMPK.

Dredging is to be done along the channel and within a zone of 50 m horizontally
from the either edges of the channel. Volume dredged outside the dredging zone
will not be considered for the calculation of the volume for the purpose of
compensation/ cut back as mentioned in Clause-31.0.

24.10 All the dredgers proposed shall be capable of carrying out simultaneous rain-

24.11

bowing/side casting as well as filling the hopper. For this purpose, the
dredger shall be fitted with arrangements for rain-bowing/ side-casting from
any one side of the dredger at a distance of at least 80 Metres from the
dredging position. The nozzle should be fitted at an angle of 60° to 90° from
centreline of the dredger with 45° vertical angle.

The dredgers proposed to be deployed also should have shore disposal facility and
would be highly manoeuvrable and capable of undertaking precision dredging in
the tidal condition of the River Hugli without blocking shipping and to be fitted
with adequate electronic gadgets & equipments. The dredgers also are to be
fitted with standard DLM & other equipments for the purpose of measurement of
productions.
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24.12

Dredging will also be required to be carried out as necessary in other areas

between Haldia Anchorage & Lower Eden, not envisaged at present, for the
purpose of availing best draught of the shipping channel.

24.13 The dredging project would be monitored by National Technology Centre for
Ports, Waterways & Coasts (NTCPWC), the Technical Wing of Ministry of

Ports,

Shipping & Waterways, Government of India throughout the

execution of the contract. In the event of any course corrective measure
recommended by NTCPWC will have to be implemented by the contractor.

1.

The contractor is required to provide online Dredging Monitoring
System with integrated DLM similar to NTCPWC Dredging Monitoring
System. This will include also remote monitoring of dredger
movements, positions, production and progress of contract
continuously.

Real-time autonomous post dredging bathymetry measurement by the
dredgers by deploying onboard autonomous inflatable survey boats.

25.0 Base Level, Targeted Depths and silt volume norms.

25.1 The Base Level Depths and Targeted Depths for different dredging areas
during the contract period would be as follows:
Areas Base Level Targeted Volume norm Remarks
Depth (in M depth (in M | (Million Cubic
from CD) from CD) metres)
Haldia 1 Year: 5.1 | 1% Year: 5.2 7.08 per The Base Level Depth
Anchorage, | 2" Year: 5.2 | 2" Year: 5.3 annum. is required to be
Jellingham | 3 Year: 5.3 | 3" Year: 5.4 increased by  0.5M
and Lower | 4" Year: 5.4 | 4" Year: 5.5 during the contract
Jellingham | 5" Year: 5.5 | 5" Year: 5.6 period of 5 years
Crossing. @0.1M per year.
Upper 1 Year: 6.1 | 1°* Year: 6.1 0.7 per
Eden 2" Year: 6.1 | 2™ Year: 6.1 annum.
3" Year: 6.2 | 3"Year: 6.2
4" Year: 6.2 | 4" Year: 6.2
5" Year: 6.2 | 5" Year: 6.2
Lower 0.8 per The Depth is required
Eden annum. to be maintained 1.6M
more than the
navigable depth at
Haldia Anchorage-
Jellingham-Lower
Jellingham Crossing.
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25.2

25.3

25.4

Norms for annual volume of dredged materials for maintaining depths are
given below:

Areas Volume norm (Million Cubic metres)

Haldia Anchorage, Jellingham | 7.08 per annum (swappable across
and Lower Jellingham Crossing. | bars).

Upper Eden 0.7 per annum (swappable across bars).
Lower Eden 0.8 per annum (swappable across bars).
Haldia Reach. 1.8 MM’ per annum during the 1°'& 2™

year, thereafter, 1.0 MM? per annum
(swappable across bars).

The bidder shall formulate a project for gainful utilization of dredged
materials. SMPK may provide dumping yard, if needed, for storing of
dredged material before final disposal. The responsibility for dumping of
dredged material, storing at yard, treatment of the dredged material and
subsequent disposal to the prospective users will be the responsibility of
dredging firm. Report from M/s CDE Asia is attached for reference. In the
event of non-formulation of any such project, the bidder must submit
detailed explanation with technical data, which would be examined by SMPK
as regards its acceptability. The execution of a project relating to re-use
/gainful utilization of dredged materials intended to ensure viable dredging
project and least environmental degradation. Bidders are, therefore,
required to quote in the BOQ. The financial evaluation would be made after
deducting the amount quoted by the firm for re-use of the dredged
materials.

At the time of handing over the sites to the Contractor, if the navigable
depths in the Areas as mentioned above except for Lower Eden, are less
than the ‘Base Level Depth’, the Contractor shall be provided time for
increasing the depths to the Base Level Depth subject to maximum of 2
months. The aforesaid depth related disincentive (Clause-26.2) only shall
not be imposed till restoration of Base Level depths or 2 months whichever
is earlier.

26.0 INCENTIVE, DISINCENTIVE AND LIQUIDATED DAMAGE.

26.1

If the depth improves beyond 0.2 Metre of Targeted Depths at Haldia
Anchorage, Jellingham, Lower Jellingham Crossing & Upper Eden, a
incentive @ 0.5% of equivalent monthly amount per month derived from
BOQ for Haldia Anchorage, Jellingham, Lower Jellingham Crossing & Upper
Eden only taken together shall be payable for the applicable period
(proportionately) for each 0.1 Metre improvement in depth beyond 0.2
Metre of the Targeted Depths at Jellingham / Haldia Anchorage /Lower
Jellingham Crossing/ Upper Eden. Minimum rise in depth in any area out of
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Jellingham-Haldia Anchorage-Lower Jellingham Crossing & Upper Eden shall
be taken into account for working out incentive.

26.2 If the depth falls below Base Level depths at any of the areas, Haldia

26.3

26.4

27.0

Anchorage-Jellingham-Lower Jellingham Crossing & Upper Eden, a
disincentive @ 1% of equivalent monthly amount per month derived from
BOQ for Haldia Anchorage, Jellingham, Lower Jellingham Crossing & Upper
Eden only taken together shall be deducted for the applicable period
(proportionately) for each 0.1 Metre fall in depth from the Base Level
depths at Jellingham / Haldia Anchorage /Lower Jellingham Crossing/ Upper
Eden. Maximum fall in depth in any area out of Jellingham, Haldia Anchorage,
Lower Jellingham Crossing & Upper Eden shall be taken into account for
working out disincentive.

There would be no depth related disincentive for dredging at Haldia Reach.
The quantity of 1.8 MM? per annum during the 15t & 2" year, thereafter, 1.0
MM?3 per annum is required to be dredged from the designated sites of Haldia
Reach Area under the contract. If the Contractor fails to execute the annual
quantity within the respective stipulated time of 12 months, the Contractor
shall pay as compensation (Liquidated Damage), not as a penalty, %2% (half
percent) of the total relevant annual value of the work for Haldia Reach as
per BOQ for every week or part thereof the work remains unfinished.
Provided always that the amount of such compensation shall not exceed 10%
of the said value of work. There would not be any disincentive / LD /
Penalty for Lower Eden.

In the event dredging is carried in any area other than the areas of the
shipping channel as stipulated in the tender, disincentive and Liquidated
Damage shall not be applicable for the concerned period.

Note: Examples showing calculations of disincentive & LD are given at
Annexure-V.

TECHNICAL EVALUATION

The bidder may deploy the dredgers as detailed below:

Throughout the | A suitable Cutter Suction Dredger for some
contract period. portions of Zone-U1 & Zone-U2 of Haldia
Reach, depending on prevailing depth situation.

At least three TSHDs having cumulative hopper
volume of 15500 M*> (Approx) capable of working
safely at different dredging areas and speed not
less than 10 knot.
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28.0

29.0
29.1

29.2

Bidders are required to propose dredgers along with specifications for the
work and submit detailed calculation of monthly productions covering
requirements of all the dredging areas considering the tidal window,
prevailing depth situation in Hooghly Estuary.

The monthly production as calculated by the bidder is to be examined by
SMPK for technical evaluation and the bidder would be declared qualified if
the monthly productions satisfies the monthly area wise requirements of
dredged quantities (1/12"" of annual quantity) for the first year failing which
the bidder will be disqualified at the techno-commercial stage.

ADDITIONAL DREDGERS AND EQUIPMENT

During execution of the contract, the contractor may deploy additional
dredgers and equipments at his own cost for maintenance of Targeted
depth, which will be allowed subject to approval of the Engineer. No
additional charges will be payable to the contractor for additional dredgers
& equipments.

SUBSTITUTION OF DREDGERS / EQUIPMENT

In case any of the offered equipment is not available for operation, then
substitute equipment with similar/ higher specification shall be provided as
a replacement by the Contractor at no extra charge within 45 days from the
time & date, the offered equipment is inoperative / broken down.

At any stage, if the contractor at their discretion intends to substitute any of
their equipment, the same would be allowed by SMPK subject to suitability.

29.3In case of any substitution of dredgers and equipments, no payment towards

30.0

mobilization or demobilization of dredger/equipment shall be paid.

THIRD PARTY AUDIT

30.1 SMPK may appoint a Consultant (Independent Third Party) for auditing the

30.2

30.3

maintenance dredging work during the entire contract period.

For the purpose of auditing the maintenance dredging work, a
representative of the Consultant shall remain on board each of the dredgers
deployed 24 hours a day during the entire contract period.

The Consultant’s representative on board each dredger shall oversee
dredging operations (conventional as well as side cast dredging), shall have
access to all dredging operation records, survey charts etc. The Consultant’s
Resident Engineer and Dy. Resident Engineer shall have access to all
dredging machineries for improvement of dredging efficiency of the dredger
as and when necessary.
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30.4

31.0

31.1

31.2

31.3

31.4

The Consultant shall report to the Director, Marine Department, who will be
the Engineer In-Charge of the Third Party auditing work.

Compensation/ cutback for excess/lesser siltation.

Excess / lower siltation in the channel is deemed to have taken place if the
total volume of dredged materials per annum exceeds / falls below norm set
as per clause 25.2. In case of excess siltation above the norm, SMPK shall
pay the contractor at the accepted rate of dredging of the area concerned.

Compensation for excess siltation shall be effected annually and shall be adjusted
against last payment for the year.

The compensation / cut back for excess & lesser siltation shall be applicable for
Haldia Reach, Haldia Anchorage, Jellingham, Lower Jellingham Crossing, Upper
Eden & Lower Eden.

The annual compensation shall be given under the following condition:

If base level depths (except for Haldia Reach) of the respective year are
maintained for at least 10 months (continuously or otherwise) subject to the
further condition that depth does not fall by more than 0.1 Metre from base
levels of the respective year.

31.5 The maximum compensation payable shall be capped at 25% of that particular annual

norm of dredging quantity.

31.6 The volume calculation shall be done as per the formula in Clause- 47.

32.0

32.1

PAYMENT TERMS

For the payment, the annual value of the particular year would be arrived at by
multiplying the quantity as per norm for that particular year by per cubic meter
rate as arrived as stipulated in ‘Price Bid Format’ (BOQ). Similarly, monthly value
would be 1/12™ of annual value of that particular year.

32.2 The contractor will be paid minimum of the value of 1/12" of annual quantity of the

respective year as per annual norm or the actual quantity dredged through normal
disposal at disposal site as well as rain-bowing / side-casting during the month as
calculated on the basis of cbm rate after applying incentive /disincentive /LD for
maintaining the depth with reference to the Base Level / targeted depths. The
maximum payable quantity dredged through rain-bowing / side casting shall not
exceed 0.10 Million Cubic Metres per month subject to maximum of 1.0 Million
Cubic Metres per annum.

32.3 The final compensation for the siltation level shall be adjusted against the

payout for the month ending each year. Contractor shall submit the correct
dredging bills, complete in all respects, at the end of every Calendar month
and SMPK shall make payment within 45 days of receipt of completed /
corrected bills and necessary clarification, if any. The bill should include all
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32.4

32.5

32.6

relevant documents/invoices including Daily Dredging Reports duly certified
by the Master of the dredger and SMPK’s authorised representative on
board.

In the event of dredging any area between Lower Jellingham Crossing and
Upper Eden payment would be made at the unit rate as applicable for Upper
Eden. Further, in case dredging is required to be done in any area other
than Haldia Channel, payment would be decided based on the average daily
(last 7 days working 24 X 7) revenue earned by the respective dredger in
Haldia channel with adjustment of fuel cost if the dredger is unable to work
24 hours in a day.

The dredging charge quoted need not include any port dues, pilotage, berth
hire or mooring charge etc. and the same shall be to the account of SMPK.
However, Tug hire or other services rendered on occasions other than those
required for normal berthing purposes etc. shall be payable by the
Contractor as per the SMPK Board’ Schedule of Charges.

The payment in Indian Rupees shall be released to the designated Bank Account
of the contractor maintained in any scheduled bank in India.

The contractor shall be required to submit Tax Invoice complying with the
requirement of GST law, time being in force along with all relevant details and
workings as per advice of the Engineer of the Contract. If required by SMP,
Kolkata, the contractor would be obliged to submit documentary evidence of
remittance of GST and other taxes claimed through the Invoice, to Govt.

Tax Deduction at Source (TDS) as per law in force in India (both on account of
Income Tax and GST), shall be made by SMP, Kolkata from the payment
released to the contractor.

33.0 Removal of equipments.

No equipment consigned for the work shall be removed from the site without
approval from the engineer which shall not be unreasonably withheld.

34.0

INSURANCE

All dredgers and ancillary crafts mobilized by the contractor for the purpose of
execution of this contract must be suitably insured. Whereas, vessels registered
under MS Act must be insured with a member of the International Group of P & |

Club,

vessels registered under I.V. Act shall be insured with any reputed Indian

Insurance company in the following manner:

i)

The hull, machinery and 3™ party liability.
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ii) Total loss of the vessel.
iii)  Total coverage for wreck removal in case the vessel is wrecked.
iv) Oil Pollution.

All persons deployed by the contractor on board the vessels and ashore shall
be insured by the contractor at his cost and documentary evidence should be
provided before commencement of work. SMPK shall not be responsible in any
manner for any accident, injury or death to the personnel engaged by the
Contractor during execution of the contract on board or ashore.

35.0 RESPONSIBILITIES OF SYAMA PRASAD MOOKERJEE PORT, KOLKATA (SMPK).

35.1 SMPK shall provide suitable berth facilities at HDC / KDS, subject to availability, for
maintenance / repair of dredger and other crafts deployed by the Contractor as
well as permit movement of Contractor’s mobile crane inside the dock as and when
required, free of charge.

35.2 SMPK shall provide fresh water to the dredger at dredging area / berth / waiting
area, as practicable, on chargeable basis. However, this cannot be considered as a
binding obligation on the part of SMPK.

35.3 SMPK shall permit use of available landing jetties, free of cost for operating routine
boat services to the dredger by the Contractor.

35.4 SMPK shall provide dock entry permit to Contractor’s personnel, vehicles etc. on
chargeable basis.

35.5 SMPK will post one representative who shall act as Pilot under the provision
of Indian Ports Act 1908 at their cost on board the dredger for Pilotage
operation. The said representative will also read and record dredging
reports, operating time, idle time, breakdown of the dredger etc. jointly
with Contractor’s representative. These dredging reports along with Neap
Survey reports will form the basis of payment under the Contract, which
would be required to be submitted in triplicate to the Engineer every week.

36.0 SALVAGE OF PLANT, EQUIPMENT, VESSEL, CRAFT ETC

The contractor shall forthwith and with due dispatch raise and remove any
plant floating or otherwise or any boat or vessel or craft or equipment
belonging to them or to any sub-contractor employed by them which may
sink in the course of the execution of works within the limits of site or
elsewhere within the docks or in Hugli river within port limits and until the
same shall be raised and removed, the Contractor shall set all such buoys
and display at night such lights and do all such things for safety of
navigation as may be required by the SMPK Board. In the event of the
Contractor not carrying out the obligations imposed on him by this clause,
the SMPK Board may, through some other agency, raise and remove such
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sunken plant, boat, vessel or craft and buoy and light the same and the
Contractor shall reimburse to the SMPK Board all costs in connection
therewith, which the SMPK Board shall be at liberty to recover as debt due.

37.0 ARTICLES OF VALUE:

38.0

39.0

40.0

41.0

All articles of value or antiquity and structures and other remains of
geological or archaeological interest found shall be deemed to be the property
of the SMPK Board. The Contractor shall take every precaution to prevent damage
to any such article and shall immediately report to the Engineer of the Contract or
his representative in writing of such discovery and carry out, at the SMPK Board’
expenses, Engineer’s order as to their retrieval.

APPLICATION OF ACTS AND PORT RULES

The dredger shall at all time work under the provision of the Indian Port’s Act 1908,
The Major Port Authorities Act 2021, relevant Port Rules & any new Act enacted by
Government.

ENGINEER’S AUTHORITY TO DELEGATE

The Engineer may from time to time delegate to the Engineer’s Representative any
of the duties and authorities vested in the Engineer and he may at any time revoke
such delegation. Any such delegation or revocation shall be in writing. Any
communication given by the Engineer’s Representative to the Contractor in
accordance with such delegation shall have the same effect provided that:

(a) any failure of the Engineer’s Representative to disapprove any work, materials
or Plant shall not prejudice the authority of the Engineer to disapprove such
work, materials or Plant and to give instructions for the rectification thereof;

(b) if the Contractor questions any communication of the Engineer’s Representative
he may refer the matter to the Engineer who shall confirm, reverse or vary the
contents of such communication.

DEPLOYMENT OF STAFF BY THE ENGINEER

The Engineer shall deploy any number of persons from his firm or appoint any
number of persons in carrying out duties. Such persons have the authority to carry
out their duties, acceptance of materials, verifications of drawings, checking the
surveys, quantities of dredging, checking the locations of disposals of dredged
material, plant or workmanship as being in accordance with the Contract, and any
instructions given by any of them to the Contractor for those purposes shall be
deemed to have been given by the Engineer’s Representative on behalf of the
Engineer of the Contract.

CONTRACTOR'S WORKING AREA

The Contractor shall be allowed working area as necessary, subject to availability on
payment of applicable charges.
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42.0 TEMPORARY WORKS, OFFICE, JETTY, ETC

42.1

42.2

43.0

43.1

43.2

43.3

43.4

The Contractor shall submit to the Engineer for his approval, drawings and proposals

for any temporary works such as batching plant, storage yard, office, store, false
work and temporary platforms, pre-casting yard, workshop, etc. which he intend to
construct for the execution of the contract and no such work shall be constructed
before obtaining the written approval of the Engineer.

The Contractor shall obtain permission for any temporary work and would ensure
that during execution of works the statutory requirements of the concerned
authorities such as Syama Prasad Mookerjee Port, Kolkata, Police, etc. would be
compiled with.

INTERPRETATION OF CONTRACT DOCUMENTS, DISPUTES & ARBITRATION

In all disputes, matters, claim demands or questions arising out of or
connected with the interpretation of the contract including the meaning of
Specifications, Drawings & Instruction or as to the quality of workmanship or as to
the materials used in the work or the execution of the work whether during the
progress of the works or after the completion and whether before or after the
determination, abandonment or breach of the contract, the decision of the
Engineer shall be final binding on all parties to the contract and shall forthwith be
given effect to by the Contractor.

If the Contractor is dissatisfied with any such decision of the Engineer / his
representative, he shall within 15 days after receiving notice of such award /
decision, requires that the matter shall be referred to Chairman, who shall
thereupon examine the dredging related dispute by a Committee consisting of
FA&CAO, Director, Marine Department & Chief Hydraulic Engineer under his
chairmanship and submit its recommendation to the Board for taking a view on the
dispute.

If there is still no settlement as mentioned at Clauses - 43.1 & 43.2, the dispute or
differences or claims as the case may be, shall be finally settled by binding
arbitration under the Arbitration and Conciliation Act, 1996 including all
amendments thereof. The arbitration shall be by a panel of three Arbitrators, one
to be appointed by each party and the third to be appointed by the two arbitrators
appointed by the parties. A party requiring arbitration shall appoint an Arbitrator in
writing, inform the other party about such appointment and call upon the other
party to appoint its Arbitrator and inform the other party within 60 days. If the
other party fails to appoint its Arbitrator, the party appointing Arbitrator shall take
steps in accordance with Arbitration and Conciliation Act, 1996, including any
amendment thereof.

Notwithstanding anything contained herein above, Employer also reserve the right
to invoke arbitration in all disputes, matters, claim demands or questions arising
out of or connected with the interpretation of the contract including the meaning
of Specifications, Drawings & Instruction or as to the quality of workmanship or as
to the materials used in the work or the execution of the work whether during the
progress of the works or after the completion and whether before or after the
determination, abandonment or breach of the contract etc.
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43.5 The place/ jurisdiction of arbitration shall be in Kolkata, West Bengal, India.

43.6 The fees and expenses of the arbitrators and all other expenses of the arbitration
shall be initially borne and paid equally by respective Parties subject to
determination by the arbitrators. The arbitrators may provide in the arbitral award
for the reimbursement to the successful Party of its costs and expenses in bringing
or defending the arbitration claim, including legal fees and expenses incurred by
the Party.

43.7 Pending the submission of and / or decision on a dispute, difference or claim or
until the arbitral award is published, the Parties shall continue to perform all of
their obligations under this Agreement without prejudice to a final adjustment in
accordance with such award.

43.8 The request for arbitration, the answer to the request, the terms of reference, any
written submission, any order and ruling shall be in English language and if oral
hearings take place, English shall be the language to be used in the hearing.

43.9 Any decision or award resulting from arbitration shall be final and binding upon the
Parties. The Parties hereto agree that the arbitral award may be enforced against
the Parties to the arbitration proceeding or their assets wherever they may be
found and that a judgment upon the arbitral award may be entered in any court
having jurisdiction thereof.

43.10 In case the contract is awarded to a Central Public Sector Enterprises (CPSE),
commercial disputes, if any, may be settled through Permanent Machinery of
Arbitrators (PMA) as per relevant Government of India guidelines.

44.0 INFORMATION REQUIRED

A Technical description of the dredger to be submitted as per the format below and to
be enclosed in Part-1 (Technical and Commercial aspects) of the offer. The contractor
will have to submit copies of all statutory certificates.

Description of equipments to be used

Template for filling details of equipments

SL. No. PARTICULARS
1 NAME OF THE EQUIPMENT

2 OWNERS

3 FLAG

4 BUILDER
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YEAR OF BUILD

6 HOPPER CAPACITY

7 OFFICIAL NO.

8 REGISTERING AUTHORITY

9 GRT

10 LOA

11 BEAM

12 DEPTH

13 DRAFT (BOTH LIGHT & LOADED)

14 MAXIMUM DREDGING DEPTH

15 MAIN ENGINE (NOS, MAKE, BHP, RPM ETC. EACH)

16 ENDURANCE (FULL POWER)

17 DREDGE PUMP ENGINE (NOS, MAKE, BHP, RPM ETC.
EACH)

18 GENERATOR ENGINE (NOS, MAKE, BHP ETC. EACH)

19 NAVIGATIONAL EQUIPMENT

20 TYPE OF DRAGHEAD, WEIGHT OF EACH DRAGHEAD
INCLUDING NUMBER OF DRAGHEADS AVAILABLE, JET
PRESSURE OF EACH DRAGHEAD& TYPE OF TEETH
FITTED ON THE DRAGHEAD. (Only for dredger)

21 DATE OF LAST DRY-DOCKING

22 NEXT DRY-DOCKING DUE ON (TO MAINTAIN VALIDITY
OF CLASS & STATUTORY CERTIFICATES)

23 DREDGE PUMP (MAKE, CAPACITY, DISCHARGE RATE,
TIME TO FILL UP HOPPER ETC.) (Only for dredger)

24 CREW (INCLUDING MASTER)

25 DRAFT LOAD MONITOR (DLM) - MAKE, CALIBRATION
CERTIFICATE INDICATING AUTHORITY & DATE OF
CALIBRATION.

26 PARTICULARS OF BOW THRUSTER, IF FITTED WITH
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27 SPEED IN LOADED CONDITION

28 NUMBER OF RUDDER

29 NUMBER OF PROPELLER

Note: Separate sheet to be filled up for each offered equipment.

45.0 TERMINATION OF CONTRACT.

45.1 Without being liable for any compensation to the Contractor, the SMPK Board may,
in their absolute discretion, terminate the contract and enter upon the site and works and
expel the Contractor there from after giving him a minimum one month’s noticein writing,
due to occurrence of any of the following reasons and decision of the SMPK Board in this
respect, as communicated by the Engineer shall be final and conclusive:

i. The Contractor has abandoned the contract.

ii. The Contractor has failed to commence the works or has without any lawful
excuse under these conditions, has kept the work suspended for at least 15
days despite receiving the Engineer’s or his Representative’s written notice
to proceed with the work.

ili. The Contractor is not executing the work in accordance with the contract or is
persistently or flagrantly neglecting to carry out his obligations under the contract.

iv.  Any bribe, commission, gift or advantage is given, promised or offered by or on behalf
of the Contractor to any officer, servant or representative of the SMPK Board or to
any person on his or their behalf in relation to the obtaining or to the execution of
the contract.

v. The Contractor is adjudged insolvent or enters into composition with his

creditors or being a company goes into liquidation either compulsory or
voluntary.

vi. If the Contractor fails to maintain the base depth as specified in Clause 25.0
for two consecutive months.

vii. The depths either at Jellingham including Haldia Anchorage and Lower
Jellingham Crossing and / or Upper Eden has reduced by 0.3 m or more from
the ‘Base Level’ as specified in Clause 25.0.

45.2 Risk Purchase

In all such cases of Termination of work, the SMPK Board shall have the right to complete
the work through any other agency at the risk and cost of the defaulting Contractor. In
such cases, the defaulting Contractor shall be debited any sum or sums that may be spent
in completing the work through the new agency beyond the amount that would have been
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due to the Contractor, had he been duly completed the whole of the work in accordance
with the contract.

46.0 DREDGER’S AND EQUIPMENTS ENCUMBRANCES ON CONTRACTOR

The contractor shall submit an undertaking that the contractual dredgers and
ancillary equipment are free from all encumbrances and lien.

47.0 Measurement of volume of dredged materials.

The contractor shall submit certificate pertaining to calibration of hopper (in
dredger or barge as applicable) and load recorder by an international reputed and
approved agency prior to the commencement of work. The contractor shall agree
to recalibration by internationally reputed and approved agencies as required by
the engineer.

47.1 Average value of the bulk densities of samples collected will be deemed to
1790 kg/cbm (i.e. 1.79 ton /cbm).

Density of water is assumed to be 1005 kg/cbm (i.e. 1.005 ton / cbm).

Volume of dredged material shall be computed using the following formula for
payment:

Vs = (Wh - Vh x Yw)/ (Y - Yw)

Where

Wh - Nominal hopper load as per load recorder.

Vh - Volume of hopper as per hopper calibration expressed in cubic meter

Vs - Volume of dredged materials

Yw - Bulk density of water = 1005 kg/cbm (i.e 1.005 ton / cbm).

Y - Average bulk density of dredged materials = 1790 kg/cbm (i.e 1.79 ton /cbm).

Note: Before submission of bids, the bidders, if felt necessary, may collect
riverbed materials from the proposed dredging area for ascertaining the variation
of bulk density of the bed materials to be dredged. However, the value of bulk
density of dredged materials to be applied in the given formula for calculation of
volume of dredging will remain fixed at 1.79 Ton /Cum. No excuses on this issue
will be entertained after submission of bids.

47.2 Measurement of payable quantity dredged through side-casting / rain-
bowing is to be done as per the following formula:

_ wi=TVmi(Ymi-Yw)
Vs =321 BETE Where

Vmi - Volume of mixture of dredged materials and water discharged from the
nozzle at time t; as per load recorder expressed in cubic meter,

Ymi - Density of mixture of dredged materials and water discharged from the nozzle
at time t; as per load recorder expressed in kg/cbm,
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Vs - Cumulative volume of dredged materials in cbm during the rain- bowing /
side-casting period of T secs ,

Yw - Bulk density of water = 1005 kg/cbm,
Y - Average bulk density of dredged materials = 1790 kg/cbm ,
T- Total rain bowing time in sec.

Note: Suitable measuring gadget shall be fitted at the outlet pipe for taking
measurement. Specific gravity of the dredged materials is to be considered as 2.65
wherever required.

In the event of non-functioning of the measuring gadget, the measurement
will be quantified by the Consultant (NTCPWC) by scientific means by interfacing
with production meter in real time.

48.0 LAW OF THE LAND

All relevant rules and regulations and laws regarding Trade Union, Labour, Marine
and Pollution Control have to be complied by the contractor at their own cost. SMPK shall
be at liberty to deduct appropriate amount from the pending bills of the contractor in
case the contractor fails to comply with the relevant rules and regulations and the
consequential damages are to be borne by SMPK.

49.0 COMPLIANCE OF LABOUR ACT

The contractor should comply with the contract labour (Regulation and abolition)
Act 1970, including compliance of Employees State Insurance Act (if applicable), workmen
compensation, Minimum Wage Act 1948 and Employers (contractor being employer)
Insurance and any other Laws in force as on date.

50.0 OFFICE AND LIAISON OFFICER

50.1  The contractor shall establish an office at Kolkata/Haldia with telephone, Fax and
e-mail facilities.

50.2 A Liaison Officer should be deployed by the Contractor for interacting
/communicating between SMPK, the vessel and other concerned officials at
Kolkata. Such liaison officer shall have Mobile Phone with residential telephone
facility. He should be a person having experience in the field of marine operation.

51.0 Force Majeure

51.1 In the event of either party being rendered unable by ‘force majeure’ to
perform any obligation required to be performed by them under the contract, the
relative obligation of the party affected by such ‘force majeure’, shall upon
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notification to the other party, be suspended for the period during which ‘force
majeure’ event lasts. The cost and loss sustained by either party shall be borne by
respective parties.

51.2 The term ‘Force Majeure’ as employed shall mean acts of God, earthquake,
war, revolt, riot, fire, strike (excluding that of Contractor’s Suppliers or Sub-
Contractor’s Employees) and hurricane. Time of performance shall be extended
by the period of delay, which is directly caused by the ‘force majeure’. Upon the
occurrence of such cause and upon its termination the party alleging that it has
been rendered unable, as aforesaid, shall notify the other party in writing
immediately but not later than 48 (Forty eight) hours of the alleged beginning and
ending thereof, giving full particulars and satisfactory evidence in supports of its
claim.

51.3 Time for performance of the relative obligation suspended by the ‘force
majeure’ shall stand extended by the period for which such cause lasts.

52.0 Accommodation for Engineer’s representatives.

The contractor shall provide suitable accommodations at least for two
representatives of the Engineer on each of the dredgers.

53.0 PRICE PREFERENCE

Price preference shall be allowed to Indian companies including Dredging
Corporation of India (DCI) as per relevant prevailing guidelines of the Government of India.
The prevailing guidelines are attached(Attachment-C).

54. INTEGRITY PACT

The selected bidder will have to enter into an Integrity Pact with the Port as per format
enclosed at Annexure-l. (On Non Judicial Stamp Paper of Rs. 50/-). All blank spaces to be
filled in as appropriate. At present for implementation of Integrity Pact, Shri Anand Deep;
Retired IRS & Shri Bipin Behari Mallick, Retired IAS has been appointed by SMPK as
Independent External Monitor (IEM).

The contact details are as follows:

Shri Anand Deep

117/363,H-1, Next to Gurdwara,
Pandu Nagar, Kanpur,

Uttar Pradesh-208005,
Mobile-9044796181,

Mail: anand.deep117@gmail.com.

Shri Bipin Behari Mallick,
293, Naval Technical Officers,
CGHS, Sector-22,
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New Delhi-110077,
Mobile:9643002222/9968150900,
Mail:bipinmallick@gmail.com.

However, SMPK reserved the right to change the Independent External Monitor (IEM) which
will be intimated to the bidder accordingly.

55.0 Priority of Documents

The documents forming the Contract are to be taken as mutually explanatory of one
another. For the purposes of interpretation, the priority of the documents shall be in
accordance with the following sequence:

a) The contract Agreement (completed)-Annexure-lil.

b) The Letter of Acceptance / Firm work order.

c) The priced ‘Bill of Quantities’.

d) Bid Clarification,

e) The Technical Specification, Special conditions of contract.

f) The General conditions of contract.

g) The Drawings, Annexure and Appendix.

h) All post bid correspondence and any other document forming part of
contract, if any ambiguity or discrepancy is found in the documents, the
Engineer shall issue any necessary clarification or instruction.

56.0 Bill of Quantities (BOQ)
SL. Work Rate per | Value of Effective The total Total (INR)
No. Cubic the Rate per quantity in
meter for | dredged | Cubic meter Million
dredging | materials (INR) Cubic Metre
to be in cubic to be
quoted meters considered
(INR) (INR) for the
period of 5
years.
A B C D E=(C-D) F G=(EXF)
1. Dredging Rs........ - | Rg.---=---- Rs.-------- 30.4 Rs.--------
from Haldia | ---- (P)
Anchorage,
Jellingham &
Lower
Jellingham
Crossing and
dumping at
designated
sites.
2. Dredging and | 0.73 XP | Rs.-------- Rs.---==--- 5.0 Rs.---==---




disposal
through rain-
bowing /
side-casting
at Haldia
Anchorage,
Jellingham &
Lower
Jellingham
Crossing.

3. Dredging at|0.75XP | Rs.--------- Rs.-------- 3.5 Rs.--------
Upper Eden -

Bar and
dumping at
designated
locations.

4. Dredging at|0.88XP |Rs.--------- Rs.--===--- 4.0 Rs.---==---
Lower Eden
Bar and
dumping at
designated
locations.

5. Dredging at | Rs......... Rs.--------- Rs.-------- 6.6 Rs.--------
Haldia Reach
and dumping
at designated
locations.

Grand total (Basic cost) for all GST as
the areas as above: applicable
would be
applicable
additionally

Note: Bidder is required to quote unit rate against item-1 & 5 under column (C) only. The
areas against item-2, 3 & 4 would be 73%, 75% & 88% of Rate quoted against item-1 (P)
respectively. Items against column (D) also are to be quoted as required.

Annexure-|

INTEGRITY PACT
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Between
Syama Prasad Mookerjee Port, Kolkata (SMPK) hereinafter referred to as “The
Principal/ Employer”

And
......................................................................... hereinafter referred to as “The
Bidder/Contractor”.

Preamble

The principal intends to award, under laid down organizational procedures, contract/s
0] SRR The Principal values full compliances with all relevant laws of
the land, rules, regulations, economic use of resources and of fairness/ transparency in
its relations with its Bidder(s) and/ or contractor(s).

In order to achieve these goals, the Principal will appoint an Independent External Monitor
(IEM) appointed by the principal, will monitor the tender process and the execution of the
contract for compliance with the principles mentioned above.

NOW, THEREFORE
To avoid all forms of corruption by following a system that is fair, transparent and free
from any influence / prejudiced dealings prior to, during and subsequent to currency of
the contract to be entered into with a view to :-

Enabling the PRIBCIPAL / EMPLOYER to get the contractual work executed and / or to
obtain / dispose the desired said stores / equipment at a competitive price in conformity
with the defined specifications / scope of work by avoiding the high cost and the
distortionary impact of corruption on such work / procurement /disposal and Enabling
BIDDERS /CONTRACTORS to abstain from bribing or indulging in any corrupt practice in
order to secure the contract by providing assurance to them that their competitors will
abstain from bribing and other corrupt practices and the PRINCIPAL/EMPLOYER will
commit to prevent corruption, in any form, by its officials by following transparent
procedures.

Section-1:Commitments of the Principal/employer.

(1) The Principal commits itself to take measures necessary to prevent
corruption and to observe the following principles:-

a. No employee of the Principal, personally or through family members,
will, in connection with the tender for, or the execution of a contract,
demand, take a promise for or accept, for self or third person, any
materials or immaterial benefit which the person is not legally
entitled to.

b. The Principal will, during the tender process, treat all Bidder(s) with
equity and reason. The Principal will, in particular, before and during
the tender process, provide to all Bidder(s) the same information and
will not provide to any Bidder(s) confidential/additional information
through which the Bidder(s) could obtain an advantage in relation to
the tender process or the contract execution.

c. The Principal will exclude from the process all known prejudiced
persons.
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(2) If the Principal obtains information on the conduct of any of its employees
which is a criminal offence under the Indian Penal Code (IPC)/ Prevention of
Corruption (PC) Act, or if there be a substantive suspicion in this regard, the
Principal will inform the Chief Vigilance Officer and in addition can initiate
disciplinary actions.

Section-2: Commitments of the Bidder(s)/Contractor(s)

(1) The Bidder(s)/Contractor(s) commit himself to take all measures necessary to
prevent corruption. He commits himself to observe the following principles during
his participation in the tender process and during the contract execution.

a. The Bidder(s)/Contractor(s) will not, directly or through any other person or
firm, offer, promise or give to any of the Principal’s employees involved in the
tender process or the execution of the contract or to any third person any
material or other benefit which he/she is not legally entitled to, in order to
obtain in exchange any advantage of any kind whatsoever during the tender
process or during the execution of the contract.

b. The Bidder(s)/Contractor(s) will not enter with other Bidders into any undisclosed
agreement or understanding, whether formal or informal. This applies in
particular to prices, specifications, certifications, subsidiary contracts,
submission or non- submission of bid or any other actions to restrict
competitiveness or to introduce cartelization in the bidding process.

c. The Bidder(s)/Contractor (s) will not commit any offence under the relevant
IPC/PC Act; further the Bidder(s)/Contractor(s) will not use improperly, for
purpose of competition or personal gain, or pass on to others, any information
or document provided by the Principal as part of the business relationship,
regarding plans, technical proposals and business details including information
contained or transmitted electronically.

d. The Bidder(s)/Contractor(s) of foreign origin shall disclose the name and address
of the Agents/representative in India, if any. Similarly the Bidder(s)/Contractor(s)
of Indian Nationality shall furnish the name and address of the foreign principals,
if any. Further details as mentioned in the “Guidelines on Indian Agents of
Foreign Suppliers” shall be disclosed by the Bidder(s)/Contractor(s). Further, as
mentioned in the Guidelines, all the payments made to the Indian
Agent/representative have to be in Indian Rupees only. Copy of the Guidelines on
Indian Agents of foreign Suppliers is annexed and marked as Annexure-P.

e. The Bidder(s)/Contractor(s) will, when presenting his bid, disclose any and all
payments he has made, is committed to or intends to make to agents, brokers or
any other intermediaries in connection with the award of the contract.

(2) The Bidder(s)/Contractor(s) will not instigate third persons to commit
offences outlined above or be an accessory to such offences.

Section-3: Disqualification from tender process and exclusion from future contracts.
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If the Bidder(s)/Contractor(s), before award or during execution has committed a
transgression through a violation of Section 2 above, or in any other form such as to put
his reliability or credibility in question, the Principal is entitled to disqualify the
Bidder(s)/Contractor(s) from the tender process or take action as considered appropriate.

Section- 4: Compensation for Damages.

(1) If the Principal has disqualified the Bidder(s) from the tender process prior to
the award according to Section 3, the Principal is entitled to demand the
recover the damages equivalent to Earnest Money Deposit / Bid Security.

(2) If the Principal has terminated the contract according to Section 3 or if
the Principal is entitled to terminate the contract according to Section 3,
the Principal shall be entitled to demand and recover from the Contractor
liguidated damages of the contract value or the amount equivalent to
Performance Bank Guarantee.

Section -5: Previous transgression.

(1) The Bidder declares that no previous transgressions occurred in the last 3
years from the date of signing the Integrity Pact with any other Company in
any country conforming to the anti corruption approach or with any
other Public Sector Undertakings /Enterprise in India, Major Ports, / Govt.
Departments of India that could justify his exclusion from the tender
process.

(2) If the Bidder makes incorrect statement on this subject, he can be
disqualified from the tender process or action can be taken as considered
appropriate.

Section- 6: Equal treatment of all Bidders / Contractors/ Subcontractors.

(1) The Bidder(s)/ Contractor(s) undertake(s) to demand from all subcontractors
a commitment in conformity with this Integrity Pact, and to submit it to the
Principal before contract signing.

(2) The Principal will enter into agreements with identical conditions as this one
with all Bidders, Contractors and subcontractors.

(3)  The Principal will disqualify from the tender process all bidders who do not
sign this Pact or violate its provisions.

Section-7: Other Legal actions violating Bidder(s)/Contractor(s)/ Sub contractor(s).

The actions stipulated in this Integrity pact are without prejudice to any other legal action
that may follow in accordance with provisions of the extant law in force relating to any
civil or criminal proceedings.
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Section-8: Role of Independent External Monitor (IEM).

(@)
(b)

§)

The task of the monitors shall be to review independently and objectively, whether
and to what extent the parties comply with the obligations under this Pact.

The monitors shall not be subject to instructions by the representatives of the
parties and shall perform their functions neutrally and independently.

Both the parties accept that the Monitors have the right to access all the
documents relating to the contract.

As soon as the Monitor notices, or has reason to believe, a violation of this pact, he
will so inform the authority designated by the Principal and the Chief Vigilance
Officer of Syama Prasad Mookerjee Port, Kolkata.

The BIDDER / CONTRACTOR(s) accepts that the Monitor has the right to access
without restriction to all contract documentation of the PRINCIPAL including that
provided by the BIDDER / CONTRACTOR. The demonstration of a valid interest,
unrestricted and unconditional access to his contract documentation, if any. The
same is applicable to Sub-contractors. The Monitor shall be under contractual
obligation to treat the information and documents of the Bidder / Contractor /
Subcontractor(s) with confidentiality.

The Principal / Employer will provide to the Monitor sufficient information about
all meetings among the parties related to the contract provided such meetings
could have an impact on the contractual relations between the Principal and the
Contractor. The parties offer to the Monitor, the option to participate in such
meetings.

The Monitor will submit a written report to the designated Authority of Principal /
Employer / Chief Vigilance Officer of Syama Prasad Mookerjee Port, Kolkata within
8 to 10 weeks from the date of reference or intimation to him by the Principal /
Employer / Bidder / Contractor and should the occasion arise, submit proposals for
correcting problematic situation. BIDDER / CONTRACTOR can approach the
Independent External Monitor (s) appointed for the purposes of this Pact.

As soon as the Monitor notices, or believes to notice, a violation of this agreement,
he will so inform the Management of the Principal and request the Management to
discontinue or to take corrective action, or to take other relevant action. The
Monitor can in this regard submit non-binding recommendations. Beyond this, the
Monitor has no right to demand from the parties that they act in a specific manner,
refrain from action or tolerate action.

If the Monitor has reported to the Principal substantiated suspicion of an offence
under the relevant IPC/PCA and the Principal / Employer has not, within
reasonable time, taken visible action to proceed against such offence or reported
to the Chief Vigilance Officer, the Monitor may also transmit this information
directly to the Central Vigilance Commissioner, Government of India.

The word ‘Monitor’ would include both singular and plural.

Section-9: Facilitation of Investigation:

In case of any allegation o violation of any provisions of this Pact or payment of
commission, the PRINCIPAL / EMPLOYER or its agencies shall be entitled to examine all the
documents including the Books of Accounts of the BIDDER / CONTRACTOR shall provide
necessary information and documents in English and shall extend all possible help for the
purpose of such examination.

Section-10: Pact Duration:
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The pact begins with when both parties have legally signed it and will extend up to 2 years
or the complete execution of the contract including warranty period whichever is later. In
case bidder / contractor is unsuccessful this Integrity Pact shall expire after 6 months
from the date of signing of the contract.

If any claim is made / lodged during this time, the same shall be binding and continue to
the valid despite the lapse of this pact as specified above, unless it is discharged /
determined by Chairman of SMPK.

Section-11: Other provisions:

This agreement is subject to Indian law. Place of performance and jurisdiction is
the Registered Office of the Principal in Kolkata.

Changes and supplements as well as termination notices need to be made in writing
in English.

If the Contractor is a partnership or a consortium, this agreement must be signed
by all partners of consortium members.

Should one or several provisions of this agreement turn out to be invalid, the
reminder of this agreement remains valid. In this case, the parties will strive to
come to an agreement to their original intentions.

For& on behalf of the Principal) (For & on behalf of Bidder/Contractor)
(Office Seal) (Office Seal)

Place.....cceveeueceeunnee.

Date.....cccceveeerevreneee.

Witness 1:

(Name & Address)

Witness 2:

(Name & Address)

1.1

1.2

1.3

Annexure-P
GUIDELINES FOR INDIAN AGENTS OF FOREIGN SUPPLIERS

There shall be compulsory registration of Indian agents of foreign suppliers for all
Tender. An agent who is not registered with SMPK shall apply for registration in
the prescribed Application - Form.

Registered agents will file an authenticated Photostat copy (duly attested by a
Notary Public) / Original certificate of the principal confirming the agency
agreement and giving the status being enjoyed by the agent and the commission /
remuneration / salary / retainer ship being paid by the principal to the agent
before the placement of order by SMPK.

Wherever the Indian representatives have communicated on behalf of their
principals and foreign parties have stated that they are not paying any commission
to the Indian agents and the Indian representative is working on the basis of salary
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or as retainer, a written declaration to this effect should be submitted by the party
(i.e. Principal) before finalizing the order.

2.0  DISCLOSURE OF PARTICULARS OF AGENTS / REPRESENTATIVES IN INDIA. |F ANY.

2.1 Bidders of Foreign nationality shall furnish the following details in their offer:

2.1.1 The name and address of the agents / representatives in India, if any and the extent
of authorization and authority given to commit the Principals. In case the agent /
representative be a foreign Company, it is to be confirmed whether it is real
substantial Company and details of the same shall be furnished.

2.1.2 The amount of commission / remuneration included in the quoted price(s) for such
agents / representatives in India.

2.1.3 Confirmation of the Bidder that the commission / remuneration if any, payable to
his agents / representatives in India, is to be paid by SMPK in Indian Rupees only.

2.2 Bidders of Indian Nationality shall furnish the following details in their
offers:

2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

The name and address of the foreign principals indicating their
nationality as well as their status, i.e. whether manufacturer or agent of
manufacturer holding the Letter of Authority of the Principal specifically
authorizing the agent to make an offer in India in response to tender
either directly or through the agents / representatives.

The amount of commission / remuneration included in the price (s)
quoted by the bidder for himself.

Confirmation of the foreign principals of the Bidder that the commission
/ remuneration, if any, reserved for the Bidder in the quoted price (s), is
paid by SMPK in India in equivalent Indian Rupees.

In either case, the event of contract materializing, the terms of payment
will provide for payment of the commission / remuneration, if any
payable to the agents / representatives in India in Indian Rupees on
expiry of 90 days after the discharge of the obligations under the
contract.

Failure to furnish correct and detailed information as called for in
paragraph - 2.0 above will render the concerned tender liable for
rejection or in the event of a contract materializing, the same liable to
termination by SMPK. Besides this there would be a penalty of banning
business dealings with SMPK or damage or payment of a named sum.

Annexure-ll
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PROFORMA OF BANK GUARANTEE
(PERFORMANCE BOND)

To

The Board of SMPK Board

For the Syama Prasad Mookerjee Port

Haldia Dock Complex

BANK GUARANTEE NO...cciiiiiiiiiiiiiiiiiiiiiineenes DATE....cccovvviiinnnne..
Name of ISSUING BankK....ccoiiiiiiiiiiiiiiiiiii it it iireeeeeeeeeeeaaanns
Name of BranCh........eeiiiiiiiiiiiiiii i e
1 [ | = PPN

In consideration of the Board of Syama Prasad Mookerjee Port, Kolkata, a Body
Corporate, duly constituted under The Major Port Authorities Act, 2021, having agreed to
exempt M/ S , a Proprietary /
Partnership/Limited/Registered Company, having its Registered office at
.................................................................. (hereinafter referred to as “The
Contractor”) from cash payment of Security Deposit / Payment of Security Deposit through
deduction from the Contractors' bills under the terms and conditions of a contract made

between the Board and the Contractor for........c.ovviiiiiiiiiiiiiiiiiiiiiiiiiiieeeanns (write
the name of the work as per Work Order) in terms of the Work Order
N[ J PP dated ...oooviiiiiiiiiiiiin.n. (hereinafter referred to as ‘the

said Contract’), for the due fulfilment by the contractor of all the terms and conditions
contained in the said contract, on submission of a Bank Guarantee for

(RUPEES..cucueeeeenetceetecresneeeessessesseessessessesssssessssssessesssastens s e s s e s asnnnnnnnn ), We.iiiiiiiiiennnnns
...................... Bank.........ceivivevviiinnn........Branch,

Kolkata......oovvvviiveennnnnnn.n. /Haldia, do, on the advice of the contractor, hereby
undertake to indemnify and keep indemnified the SMPK Board to the extent of the said
sum of RS.etiiiiiieainnneen (RUPEES. e eetieeeiieeeiieeeeie e eeeeneeeeeennneens
......................................................... ). We,
BanK...ooiiiiiiiii e Branch, Kolkata ..........ceueeeueenueeen. /Haldia, further

agree that if a written demand is made by the SMPK Board through any of its officials for
honouring the Bank Guarantee constituted by these presents, We, ..
......................................................... BanK...ooiieiiiiiiiiiiiiiiiiiaan Branch, Kolkata
............. /Haldia, shall have no right to decline to cash the same for any reason whatsoever
and shall cash the same and pay the sum so demanded to the SMPK Board within a week
from the date of such demand by an A/c Payee Banker's Cheque drawn in favour of
“Syama Prasad Mookerjee Port, Kolkata” without any demur. Even if there be any dispute
between the contractor and the SMPK Board, this would be no ground for

U et eeeeeeeeeeeesannnnnnsnnnseesessseeeasessnnnnsnnsssssssssessesssssnnsnnnnnnnes (Name of Bank),
......................................... Branch, Kolkata ............./Haldia, to decline to honour the
Bank Guarantee in the manner aforesaid. The very fact that
T PP PPt Bank.....oovviiiiniennnninnn... Branch, Kolkata

................ ./Haldia, decline or fail or neglect to honour the Bank Guarantee in the manner
aforesaid shall constitute sufficient reason for the SMPK Board to enforce the Bank
Guarantee unconditionally without any reference, whatsoever, to the contractor.

2. We....coeeeeene Bank.....ccoevvinnnnnn Branch, further agree that a mere demand by the
SMPK Board at any time and in the manner aforesaid is sufficient for
S Bank....ooovvviiiiiieiiiiiinnnn, Branch,

to pay the amount covered by this Bank Guarantee in full and in the manner aforesaid and
within the time aforesaid without reference to the contractor and no protest by the
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contractor, made either directly or indirectly or through Court, can be valid ground for
USeeveeeeeeeeeeaaannnnns BanK...oiiiiiiiiiiiiiiiiiiiiiieeee Branch, to decline or fail or neglect
to make payment to the SMPK Board in the manner and within the time aforesaid.

3. We v, Bank....ooiiiiiiiiiiiiiiiiiiiiieae Branch, further agree that the
Bank Guarantee herein contained shall remain in full force and effect, during the period
that is taken for the due performance of the said contract by the contractor and that it
shall continue to be enforceable till all the dues of the SMPK Board under and/or by virtue
of the terms and conditions of the said contract

have been fully paid and its claim satisfied and/ or discharged in full and/or till the SMPK
Board certify that the terms and conditions of the said contract have been fully and
properly observed/fulfilled by the contractor and accordingly, the SMPK Board have
discharged the Bank Guarantee, subject however, that this guarantee shall remain valid
upto and inclusive of ......cccevviiiiiiiiaa. daysof.....ccvviiiiinnnnns 20--- and subject also to
the provision that the SMPK Board shall have no right to demand payment against this
guarantee after the expiry of 6 (six) calendar months from the expiry of the aforesaid
validity period up tO.....iiiiiiiiiiiiiiiiiiiieeenennn. or any extension thereof made by
USeevreeeeeeaenns Bank...oooviiiiiiiiiiiiiiiiiiia Branch, in  further extending the said
validity period of this Bank Guarantee on Non-Judicial Stamp paper of appropriate value,
as required/determined by the SMPK Board, only on a written request by the SMPK Board
to the contractor for such extension of validity of this Bank Guarantee.

4. Wi BanK...uoeieiiiiiii s Branch,
further agree that, without our consent and without affecting in any manner our
obligations hereunder, the SMPK Board shall have the fullest liberty to vary from time to
time any of the terms and conditions of the said contract to extend the time for full
performance of the said contract including fulfilling all obligations under the said
contract or to extend the time for full performance of the said contract including
fulfilling all obligations under the said contract by the contractor or to postpone for any
time or from time to time any of the powers exercisable by the SMPK Board against the
contractor and to forebear or enforce any of terms and conditions relating to the said
contract and We......c.ovviiiiiiiiiiiiniiiienennnnn. BanK.....covviiiiiiiiiiiiiiiiiiie Branch
shall not be relieved from our liability by reason of any such variation or extension being
granted to the contractor or for any fore-bearance, act or commission on the part of the
SMPK Board or any indulgence by the SMPK Board to the contractor or by any such matter
of thing of whatsoever nature, which under the law relating to sureties would, but for this

provision have effect of o] relieving US terieereeeeeennnnnnnnnenees Bank
..................... Branch
5. LT PP PRI ....Bank.

..................................... Branch, lastly undertake not to revoke this Bank Guarantee
during its currency except with the previous consent of the SMPK Board in writing.

SIGNATURE. ...ttt ee e e eeieeeaaeeeaneeeeneeeenneeanneens
NAME .« ittt e e e et e et e et et ee e e e e eaaaaaas
DESIGNATION. . eeeeiiii e e e eeeieeeeeeenaeeeeeaannnenenns
(Only constituted attorney for and on behalf of)
37
BRANCH. ..t e e e e e nnee e eaaas (OFFICIAL SEAL OF THE BANK)

Annexure-lll
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FORM OF AGREEMENT

THIS AGREEMENT made 140] 1 PP day of
.................. 10 i et it ri e e e eeee e e eee s DETWEEN  the Board
of SMPK Board for the Port of Calcutta, a body corporate constituted by The Major Port
Authorities Act, 2021 (hereinafter called “Board” which expression shall unless excluded
by or repugnant to the context be deemed to include their successors in office) of the
one part and.....eeeeeiiiiiiiiiiiiiiiiiiiiieeeeens (hereinafter called “the Contractor, which
expression shall unless excluded by or repugnant to the context be deemed to include its
heirs, executors, administrators, representatives and assignees or successors in office) of
the other part. WHEREAS the SMPK Board are desirous that certain Works should be
executed/constructed,
17 and have
accepted a Tender/offer by the Contractor for the construction, completion and
maintenance of such works NOW THIS AGREEMENT WITNESSETH as follows:

1. In this Agreement words and expressions shall have the same meaning as are
respectively assigned to them in General Conditions of Contract hereinafter referred to.
2. The following documents shall be deemed to form and be read and construed as

part of this Agreement, viz

The said Tender/offer & the acceptance of tender/offer.

The Drawings.

The General Conditions of Contract.

Special Conditions of Contract.

The Conditions of Tender.

The Specification.

The Bill of Quantities.

The SMPK Board’ Schedule of Charge and Prices (if any).

All correspondence, by which the contract is added, amended, varied or modified in
y way by mutual consent.

ISZLeoor2e2oTe

1. In consideration of the payments to be made by the SMPK Board to the
Contractor as hereinafter mentioned, the Contractor hereby covenant with the SMPK
Board to execute, construct, complete and maintain the work in conformity in all respects
with the provisions of the Contract.

4, The SMPK Board hereby covenants to pay to the Contractor in consideration of such
execution, construction, completion and maintenance of the works the Contract Prices at
the times and in the manner prescribed by the Contract.

In WITNESS whereof the parties hereto have caused their respective Common Seals
to be hereunto affixed for have hereunto set their respective hands and seals) the day
and year first above written.

The Seal of
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Address

Or
SIGNED SEALED AND DELIVERED

by the said

in the presence of :

Name:

Address:

The Common Seal of the SMPK Board was hereunto affixed in the presence of:

Name:

Address:

Annexure-IV
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FORM OF TENDER

To

The Director, Marine Department,
Syama Prasad Mookerjee Port, Kolkata,
15 Strand Road,

Kolkata-700 001.

Dear Sir,

A =T LV £ - PPN having
read and fully understood the Specifications, General & Special Conditions of Contract and
Conditions of Tender, hereby tender for maintenance dredging in Haldia Channel for the
SMPK Board for Syama Prasad Mookerjee Port, Kolkata in accordance with and as set forth
in Notice Inviting Tender, General Conditions of Contract etc.

The quotations have been submitted in Part-l and Part-Il as stipulated in your
Tender Notice. We also confirm that no condition has been stipulated in the price bid in
cover-Il.

We hereby agree that the said specifications, conditions of tender and
General Conditions of Contract together with the acceptance thereof in writing by
or on behalf of the SMPK Board, shall constitute the contract.

We also agree to abide by this tender for a period of 180 days from the
opening of Part-l (techno-commercial bid) and in default of our so doing, Bid
Security Declaration shall be applicable for us.

Should Syama Prasad Mookerjee Port, Kolkata ask for a break up of our price,
we shall submit the same forthwith with adequate justification to establish its
veracity, failing which SMPK may cancel our tender and invoke the condition of Bid
Security Declaration.

We agree that you are not bound to accept the lowest or any tender you may
receive and that you reserve the right to accept any offer either as a whole or in parts and
that you are not bound to give any reasons for their decision.

Yours faithfully,

Signature.....ccevveiiiiieiiiinneanneenn.
Full Address
(Seal)

Note: All bank spaces to be filled in by the Bidder and be submitted along with tender.

Annexure-V
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Calculation of
incentive
(Clause-26.1).

In a month considering following depth situation:
Depth at Haldia Anchorage (any month of 1°*
5.5 m throughout the month (30 days).

Depth at Jellingham: 5.6 m for 15 days and 5.5 m for rest of the
month.

Depth at Lower Jellingham Crossing: 5.5 m throughout the
month.

Depth at Upper Eden: 6.5 m throughout the month.

year of contract):

Minimum rise at 5.5m at Haldia Anchorage above targeted depth
i.e. 0.1m (5.5-5.4) for affected period of 30 days.

Incentive= 0.5X1=0.5% for 30 days (one month).

Monthly Quantity: Annual Quantity (Haldia Anchorage
+Jellingham + Lower Jellingham crossing + Upper Eden)/12
months.

Value of the monthly quantity = Y (Calculated based on agreed
unit rates of different areas).

Monthly incentive = 0.5% of Y for 30 days.

Payable incentive for 30 days would be = {(0.5% of Y) / 30, Nos.
of days of the Month} X30 days.

Note: Targeted Depths would be different for different years as
stipulated at Clause-25.0.

Calculation of
dis-incentive
(Clause-26.2).

In a month considering following depth situation:

Depth at Haldia Anchorage (any month of 1°* year of contract):
4.9 m throughout the month (30 days).

Depth at Jellingham: 5.0 m for 15 days and 5.1 m for rest of the
month.

Depth at Lower Jellingham Crossing: 5.2 m throughout the
month.

Depth at Upper Eden: 6.1 m throughout the month.

Maximum fall from Base Level Depths at Haldia Anchorage i.e.
0.2m (5.1-4.9) & affected period is 30 days.

Disincentive= 1X2=2% for 30 days.

Monthly Quantity: Annual Quantity (Haldia Anchorage
+Jellingham + Lower Jellingham crossing + Upper Eden)/12
months.

Value of the monthly quantity = Y (Calculated based on agreed
unit rates of different areas).

Monthly disincentive = 2% of Y.

Deductable disincentive for 30 days would be = {(2% of Y) / 30,
Nos. of days of the Month} X30 days.
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Note: Targeted Depths would be different for different years as
stipulated at Clause-25.0.

Calculation of
LD (Clause-
26.3)

If the contractor executes 1°* year annual quantity of 1.8 Million
Cubic Metre in 380 days from the commencement of contract,
the delay would be 15 days i.e 2 weeks & 1 day, which would
entail 0.5% X 3 i.e. 1.5% of annual value of Haldia Reach

dredging as per BOQ rate.

Annexure-VI
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(Bank Guarantee format for Earnest Money Deposit)

To
The Board of SMPK Board
For the Port of Kolkata.

BANK GUARANTEE NO....ciiiiiiiiiiiiiiiiiiiiiiiieeen DATE....ccivvvievvnnn.n.
Name of ISSUING BanK........ceveiiniiiiiiiiiiiiiiiieiiiiieeeenieeeeaaneeaanns
NAME Of BranCh. ...t ettt e iteee e erateeeennnnns
X [ |

In consideration of the Board of Syama Prasad Mookerjee Port, Kolkata, a Body
Corporate, duly constituted under The Major Port Authorities Act, 2021, having agreed to
exempt MY S ettt e, , a Proprietary /
Partnership/Limited/Registered Company, having its Registered office at
.................................................................. (hereinafter referred to as “The
Contractor”) from cash payment of Earnest Money Deposit in connection with Tender
N[0 P 0 (write the
name of the work as per tender) for the due fulfilment by the contractor of all the terms
and conditions contained in the said tender, on submission of a Bank Guarantee for

...................... Bank..........evvvvvvvvvvnnnnn......Branch, Kolkata.........evun..ns
.......... /Haldia, do, on the advice of the bidder, hereby undertake to indemnify and keep
indemnified the SMPK Board to the extent of the said sum of Rs...................
(RUPES. ettt ittt ittt ieeeeeeeeteiiiiieeneessees crmsessesaessessessssesaessesaesessessessesesaesaesaenes ) o WE,
BanK...oovviiiiiiiiiiiiieees Branch, Kolkata ......c...coeeeerunnens /Haldia, further
agree that if a written demand is made by the SMPK Board through any of its officials for
honouring the Bank Guarantee constituted by these presents, We, ..
......................................................... Bank....ooeiiiiiiiiiiiiiiiiiiiieeee Branch, Kolkata
............. /Haldia, shall have no right to decline to cash the same for any reason whatsoever
and shall cash the same and pay the sum so demanded to the SMPK Board within a week
from the date of such demand by an A/c Payee Banker's Cheque drawn in favour of
“Kolkata Port Trust” without any demur. Even if there be any dispute between the
contractor and the SMPK Board, this would be no ground for

Ut etteeeeeeeseeennnnnnnnnnneeeeesesssessessssnnnnnnsesassssssssassssonssnnnnes (Name of Bank),
......................................... Branch, Kolkata ............./Haldia, to decline to honour the
Bank Guarantee in the manner aforesaid. The very fact that
2 PPt BanK....coooviieiiiiiiiiiinnnnnnne. Branch, Kolkata

................ ./Haldia, decline or fail or neglect to honour the Bank Guarantee in the manner
aforesaid shall constitute sufficient reason for the SMPK Board to enforce the Bank
Guarantee unconditionally without any reference, whatsoever, to the bidder.

2. We.een. Bank......ccooiiinnnnn Branch, Kolkata / Haldia, further agree that a mere
demand by the SMPK Board at any time and in the manner aforesaid is sufficient for
US e etteeeeennnneeeensnneeeesssnseeessssesesssnnnsesssnnnnnes Bank.....oovvvviir veviiiinnnnn.. Branch,

Kolkata / Haldia, to pay the amount covered by this Bank Guarantee in full and in the
manner aforesaid and within the time aforesaid without reference to the bidder and no
protest by the bidder, made either directly or indirectly or through Court, can be valid
ground for uUS..........ceeeeennnen. Bank ..ooiviiiiiiiiiiis s i Branch, Kolkata /
Haldia, to decline or fail or neglect to make payment to the SMPK Board in the manner
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and within the time aforesaid.

3. We .iiiiiiiiiaa BanK....ooviviiiiiiiiiiiiiiiiiieea Branch, further agree that the
Bank Guarantee herein contained shall remain in full force and effect during the period
that is taken for finalization of the tender and that it shall continue to be enforceable till
all the terms and conditions of the said tender have been fully honoured /fulfilled by the
tenderer and accordingly, the SMPK Board have discharged the Bank Guarantee, subject
however, that this guarantee shall remain valid upto and inclusive of
......................... days of....................20--- and subject also to the provision that the
SMPK Board shall have no right to demand payment against this guarantee after the
expiry of 1 (one) calendar month from the expiry of the aforesaid validity period up
o JS or any extension thereof made by
USuuieeenennennns BanK....oooviiiiiiiiiiiiiiiiiiiie Branch, Kolkata / Haldia, in further
extending the said validity period of this Bank Guarantee on Non-Judicial Stamp paper of
appropriate value, as required/determined by the SMPK Board, only on a written request
by the SMPK Board to the tenderer for such extension of validity of this Bank Guarantee.

4. We. i e Bank. ciiieiiiees e Branch,
Kolkata / Haldia, further agree that, without our consent and without affecting in any
manner our obligations hereunder, the SMPK Board shall have the fullest liberty to vary
from time to time any of the terms and conditions of the said tender to extend the time
for full performance of the said tender including fulfilling all obligations under the said
tender or to extend the time for full performance of the said tender including fulfilling all
obligations under the said tender by the tenderer or to postpone for any time or from
time to time any of the powers exercisable by the SMPK Board against the tenderer and to
forebear or enforce any of terms and conditions relating to the said tender and
Wit iiiititteenttieeteeaeaaeeeeaaaes Bank...ooiviiiiiiiiiiiiiiii i Branch, Kolkata /
Haldia, shall not be relieved from our liability by reason of any such variation or extension
being granted to the tenderer or for any fore-bearance, act or commission on the part of
the SMPK Board or any indulgence by the Board to the tenderer or by any such matter or
thing of whatsoever nature, which under the law relating to sureties would, but for this
provision have effect of o] relieving US terieeeeeeenennnnnnnnnenees Bank
..................... Branch, Kolkata / Haldia.

5. LT PP ....Bank. ...
............................. Branch, Kolkata / Haldia, lastly undertake not to revoke this Bank
Guarantee during its currency except with the previous consent of the SMPK Board in
writing.

SIGNATURE. ... ttieiiii et e e e e e eeeeeeeennneeeeaannnaeenns
Y
DESIGNATION. ...ttt et e et e et eenaereneeeeaneaeannes

(Only constituted attorney for and on behalf of)
57 |
BRANCH....coviiiiiiiiiiiiiiinne, Kolkata/Haldia

(OFFICIAL SEAL OF THE BANK)
Appendix-1

(I) Details in respect of the Company /Firm (Indian /Foreign).
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SL. Name of Date of Address of Previous name | Details of earlier approvals, if any
No. Firms / registration Head Office, of the (ref. No. & date)
Bidders. of the Regional Office company if
Company. and Registered any.
Office.
(Il) Details in respect of Director.
Sl. | Full name | Present | Date | Parentage. | Present & | Nationality. | Passport | Contact
No. | of Board | position | of Permanent No. and | address &
of held Birth. address. issue telephone
Directors. | with date if | number.
date any.
(since
when).

1 2 3 4 5 6 7 8 9
(Ill) Details of Shareholders of applicant company (All firms
/companies/entities/individuals having shareholding more than 10%.

SL. | Full Parentage Date | Permanent | Present | Present | Nationality | % of
No. | name. | Father/Mother. | of address. address. | position | (if holding shares
Birth. held in duel held in
the nationality, | the
company | both must Company.
if any. be clearly
mentioned).

(IV) Details of criminal cases, if any against the Company / Director (s) as per
Annexure.

70



SECRET
Self declaration for company of Director(s) for whom security clearance is sought.

a. Name and address and registration number of the company:
b. Name and address of owners, promoters and directors of the company:

c. Is the company owners, promoters or directors listed above the subject of any:

1. Preventive detention proceedings (PSA/NSA etc.): Yes / No.
2. Criminal proceedings : Yes / No.

d. |If, Yes. Please provide following details.
1. Detention / Case /FIR/ Warrant number:
2. Police station / District / Agency :
3. Section of law:
4. Name and place of the court:

e. The above mentioned details are in respect of both India and any other foreign country.

Note: The above self declaration is required to be filled and signed by the authorised
signatory of the company.

APPENDIX- 2
Format For Power Of Attorney For Signing Of Tender

(To be executed before Notary Public on a Non-Judicial Stamp Paper of at least Rs 10 )
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Dated:

POWER OF ATTORNEY

To whomsoever it may concern

Mr. [Name of the Person(s)], residing at
[Address of the person(s)], acting as
(Designation of the person and name of the firm), and whose
signature is  attested below, is hereby authorized on behalf  of
[Name of the Tenderer (in case of a
consortium, name of the lead member)] to sign the tender [(Tender No.
................................... and (Tender subject- “.................................")] and submit the same
and is hereby further authorized to provide relevant information/ document and respond to
the enquiry’s etc. as may be required by Syama Prasad Mookerjee Port, Kolkata (SMPK) in
respect of the tender.

And I/ we hereby agree that all acts, deeds and things lawfully done by our said attorney
shall be construed as acts, deeds and things done by us and I/ we undertake to ratify and
confirm all and whatsoever that my / our said attorney shall lawfully do or cause to be done
for me / us by virtue of the power hereby given.

(Attested signature of Mr. )

For (Name of the Tenderer / Consortium Members
with Seal)

Note —

(In case of Consortium, representative of all members must sign)

APPENDIX- 3

Format For Power Of Attorney For Lead Member Of Consortium

(To be executed before Notary Public on a Non-Judicial Stamp Paper of at least Rs 10 )
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POWER OF ATTORNEY

Whereas Haldia Dock Complex, SMPK (“the Authority”) has invited tenders from interested
parties for ™., " (Tender NO. ....cc.ceecvveevreeennen. ).

Whereas, ......ccccceevveveeeiieenennn J reeee e J e And ............... (collectively the
" Consortium”) being members of the Consortium are interested in bidding for the Tender in
accordance with the terms and conditions of the Tender Document and other connected
documents in respect of the said tender, and

Whereas, it is necessary under the Tender Document for the members of the Consortium to
designate one of them as the Lead Member with all necessary power and authority to do for
and on behalf of the Consortium, all acts, deeds and things as may be necessary in
connection with the Consortium’s bid for the Tender and its execution.

NOW THEREFORE KNOW ALL MEN BY THESE PRESENTS

We, M/S. i having our registered office at ...........ccccceeeeens , M/Seiiiiii
having our registered office at ................. , M/se having our registered office at
....................... , and M/s. ........................... having our registered office at ..................., [the

respective names and addresses of the registered office] (hereinafter collectively referred to
as the “Principals”) do hereby designate, nominate, constitute, appoint and authorize M/s.
..................................... having its registered office at .................., being one of the
members of the Consortium, as the Lead Member and true and lawful attorney of the
Consortium (hereinafter referred to as the “Attorney”). We hereby irrevocably authorize the
Attorney to conduct all business for and on behalf of the Consortium and any one of us
during the bidding process and, in the event the Consortium is awarded the Contract, during
the execution of the contract, and in this regard, to do on our behalf and on behalf of the
Consortium, all or any of such acts, deeds or things as are necessary or required or
incidental to the pre-qualification of the Consortium and submission of its bid(s) for the
tender, including but not limited to signing and submission of all applications, bids and other
documents and writings, participate in Pre Bid and other conferences/meetings, respond to
queries, submit information/ documents, sign and execute contracts and undertakings
consequent to acceptance of bid(s) of the Consortium and generally to represent the
Consortium in all its dealings with the Authority, and/or any other Government Agency or
any person, in all matters in connection with or relating to or arising out of the Consortium'’s
bid(s) for the tender and/or upon award thereof till the Agreement is entered into with the
Authority.
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AND hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and
things lawfully done or caused to be done by our said Attorney pursuant to and in exercise
of the powers conferred by this Power of Attorney and that all acts, deeds and things done
by our said Attorney in exercise of the powers hereby conferred shall and shall always be
deemed to have been done by us / Consortium.

IN WITNESS HEREOF WE HAVE EXECUTED THIS POWER OF ATTORNEY ON THIS
DAY OF ........... 20%*

FOr e,
(Name & Title)
0]
(Name & Title)
FOr e

(Name & Title)

Witnesses:

(To be executed by all the members of the Consortium)

Appendix - 4

Profile Of The Tenderer
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@)
(b)
(©

(d)

Name
Country of incorporation

Address of the corporate headquarters and its branch office(s), if any in
India.

Date of incorporation and commencement of business.

Brief description of the Company including details of its main lines of business and
proposed role and responsibilities in connection with implementation of the tender.

Details of individual(s) of the tenderer (Lead Member in case of Consortium) who will
serve as the point of contact/ communication with SMPK.

(@) Name

(b) Designation

(c) Company

(d) Address

(e) Telephone Number
(Land & Mobile)

(f) E-Mail Address

(g9) Fax Number

Details of Authorized Signatory of the Tenderer:

Name

Designation

Company
Address
Telephone No.
(Land & Mobile)
Fax No.

Email Address

In case of a Consortium:

a.

The information above (1-4) should be provided for all the members of the
consortium.
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b. information regarding role of each member should be provided as per table
below:

Sl. No. Name of Member Role
1.

2
3.
4

Designation: ........cccceeeiieeiiee e
Date & ..o

Seal

Appendix - 5

Syama Prasad Mookerjee Port, Kolkata
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HALDIA DOCK COMPLEX

Maintenance dredging in Hugli Estuary

Name of the | Period of the project | Value of the project
similar
project /
work
executed
successfully.

Single
Entity

Consortium
Member 1

Consortium
Member 2

Instructions:
1. The single entity tenderer / each member of consortium should furnish its details in
the appropriate column.
2. The description of each of the project shall have to be provided while giving the
following details:

(a) Location of the project
(b) Contact details of the concerned dredging projects

(i) Name of Contact Person(s)

(ii) Designation(s)

(iii) Address

(iv) Telephone/Mobile No.
(v) Fax

(vi) Email

Signature of Power of Attorney Holder(s)........ccocevveveeieenennieneenenn



NaME: e
Designation: .........cccceiiiiiiiiiiie e
D= (<

Seal:

CERTIFIED BY
Name of Chartered / Certified Accountant Firm .........c..ccoooveviicnnnens
Registration Number & other details ..........ccccoeeiiiiiic e
Name of the Signatory...........ccce e,

NS o= L8 =R

APPENDIX-6

Details Of Financial Capability Of The Tenderer
(In Rs. Crore)
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Applicant Type Annual Financial Turn Over

Average on last 3 years

Single entity Tenderer

Consortium Member 1

Consortium Member 2

Consortium Member 3

Consortium Member 4

Please add more rows depending upon Consortium Members.
Instructions:

1. The Single Entity Tenderer/ each members of Consortium should submit its details in
the appropriate column.

CERTIFIED BY

Name of Chartered Accountant Firm .........cocoiciiriminaninsnsinnninen.
Registration No. & other details ...........cciciiiiiiisinn i
Name of the Signatory .........cccociiiiisiinss s

K] ¢ T LT =
Designation .......ccciviimiminrriis s s e

Date

APPENDIX - 7
Joint Bidding Agreement
(To be executed on Non-Judicial Stamp Paper of at least Rs. 60/-)
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THIS JOINT BIDDING AGREEMENT is entered into on this the ............ day of ............ 20...

AMONGST
1. Lo, Limited, a company incorporated under the Companies Act, 1956} and
having its registered office at ............ (hereinafter referred to as the “First Part”

AND

AND

AND

which expression shall, unless repugnant to the context include its successors and
permitted assigns)

T Limited, a company incorporated under the Companies Act, 1956} and
having its registered office at ............ (hereinafter referred to as the “"Second Part”
which expression shall, unless repugnant to the context include its successors and
permitted assigns)

ST Limited, a company incorporated under the Companies Act, 1956 and
having its registered office at ............ (hereinafter referred to as the “Third Part”
which expression shall, unless repugnant to the context include its successors and
permitted assigns)}

Lo, Limited, a company incorporated under the Companies Act, 1956 and
having its registered office at ............ (hereinafter referred to as the “Fourth Part”
which expression shall, unless repugnant to the context include its successors and
permitted assigns)}

The above mentioned parties of the FIRST, SECOND, {THIRD and FOURTH} PART
are collectively referred to as the “Parties” and each is individually referred to as a
\\Partyll

WHEREAS,

(A)

[SYAMA PRASAD MOOKERIJEE PORT, KOLKATA, established under the Major Port
Trusts Act-1963 and having Principal Office at 15,Strand Road,Kolkata-700001
(hereinafter referred to as the “SMPK"” which expression shall, unless repugnant to
the context or meaning thereof, include its administrators, successors and assigns)
has invited offers by its Request through NIT No. ............ dated ........... (the
“TENDER DOCUMENT") for selection of successful tenderer for the contract as
proposed in the said tender document.
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(B)

©

The Parties are interested in jointly bidding for the Project as members of a
Consortium and in accordance with the terms and conditions of the tender document
and other documents in respect of the work, and

It is a necessary condition under the tender document that the members of the
Consortium shall enter into a Joint Bidding Agreement and furnish a copy thereof
with the Offer.

NOW IT IS HEREBY AGREED as follows:

2.1

2.2

Definitions and Interpretations

In this Agreement, the capitalised terms shall, unless the context otherwise requires,
have the meaning ascribed thereto under the tender document.

Consortium

The Parties do hereby irrevocably constitute a consortium (the “Consortium”) for
the purposes of jointly participating in the Tendering Process for the Work.

The Parties hereby undertake to participate in the Tendering Process only through
this Consortium and not individually and/ or through any other consortium
constituted for this work, either directly or indirectly or through any of their
Associates.

Covenants

The Parties hereby undertake that in the event the Consortium is declared the
successful tenderer and awarded the contract, it shall incorporate a special purpose
vehicle (the “SPV") under the Indian Companies Act 1956 for entering into an
Agreement with the SMPK and for performing all its obligations as the successful
tenderer in terms of the Agreement for the Project.

Role of the Parties

The Parties hereby undertake to perform the roles and responsibilities as described
below:

(a) Party of the First Part shall be the Lead member of the Consortium and shall
have the power of attorney from all Parties for conducting all business for
and on behalf of the Consortium during the tendering process and till all the
obligations of the SPV shall become effective;
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6.1

6.2

6.3

6.4

(b) Party of the Second Part shall be {the Technical Member of the Consortium ;}
{(c) Party of the Third Part shall be the Financial Member of the Consortium; and}

{(d) Party of the Fourth Part shall be the Operation and Maintenance Member/
Other Member of the Consortium.}

[Note: Status of the members in (b), (c) and (d) are only illustrative.
More/less parties may form the Consortium and changes may be
made accordingly to the JBA]

Joint and Several Liability

The Parties do hereby undertake to be jointly and severally responsible for all
obligations and liabilities relating to the work and in accordance with the terms of the
tender document till completion of the contract.

Shareholding in the SPV

The Parties agree that the proportion of shareholding among the Parties in the SPV
shall be as follows:

First Party:
Second Party:
{Third Party:}
{Fourth Party:}

The Parties undertake that a minimum of 26% (twenty six per cent) of the
subscribed and paid up equity share capital of the SPV shall, at all times till
completion of two years from the date of commencement of the contract, be held by
the Parties of the First, {Second and Third} Part whose experience and net-worth
have been reckoned for the purposes of pre-qualification in terms of the tender
document.

The Parties undertake that they shall collectively hold at least 51% (fifty one per
cent) of the subscribed and paid up equity share capital of the SPV at all times till
completion of two years from the date of commencement of the contract.

The Parties undertake that they shall comply with all the requirements as stipulated
in the tender document vide N.I.T. NO. .....coooviiieiiiiiiiciieeen, dated ................
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Representation of the Parties

Each Party represents to the other Parties as of the date of this Agreement that:

(a)

(b)

(©

Such Party is duly organised, validly existing and in good standing under the
laws of its incorporation and has all requisite power to enter into this
Agreement with SMPK;

The execution, delivery and performance by such Party of this Agreement has
been authorised by all necessary and appropriate corporate or governmental
action and a copy of the extract of the charter documents and board
resolution/ power of attorney in favour of the person executing this
Agreement for the delegation of power and SMPK to execute this Agreement
on behalf of the Consortium Member is annexed to this Agreement, and will
not, to the best of its knowledge:

(i) Require any consent or approval not already obtained;

(i) Violate any Applicable Law presently in effect and having applicability
toit;

(iii)  Violate the memorandum and articles of association, by-laws or other
applicable organisational documents thereof;

(iv)  Violate any clearance, permit, concession, grant, license or other
governmental authorization, approval, judgment, order or decree or
any mortgage agreement, indenture or any other instrument to which
such Party is a party or by which such Party or any of its properties or
assets are bound or that is otherwise applicable to such Party; or

(v) Create or impose any liens, mortgages, pledges, claims, security
interests, charges or Encumbrances or obligations to create a lien,
charge, pledge, security interest, encumbrances or mortgage in or on
the property of such Party, except for encumbrances that would not,
individually or in the aggregate, have a material adverse effect on the
financial condition or prospects or business of such Party so as to
prevent such Party from fulfilling its obligations under this Agreement;

this Agreement is the legal and binding obligation of such Party, enforceable
in accordance with its terms against it; and
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9.1

9.2

(d) there is no litigation pending or, to the best of such Party's knowledge,
threatened to which it or any of its Affiliates is a party that presently affects
or which would have a material adverse effect on the financial condition or
prospects or business of such Party in the fulfilment of its obligations under
this Agreement.

Termination

This Agreement shall be effective from the date hereof and shall continue in full
force and effect until the Financial Close of the contract is achieved under and in
accordance with the terms of the tender, in case the contract is awarded to the
Consortium. However, in case the Consortium is either not pre-qualified for the work
or does not get selected for award of the contract, the Agreement will stand
terminated in case the Tenderer is not pre-qualified or upon return of the Earnest
Money by the SMPK to the Bidder, as the case may be.

Miscellaneous

This Joint Bidding Agreement shall be governed by laws of India.

The Parties acknowledge and accept that this Agreement shall not be amended by
the Parties without the prior written consent of the SMPK.

IN WITNESS WHEREOF THE PARTIES ABOVE NAMED HAVE EXECUTED AND DELIVERED
THIS AGREEMENT AS OF THE DATE FIRST ABOVE WRITTEN.

SIGNED, SEALED AND DELIVERED SIGNED, SEALED AND DELIVERED
For and on behalf of For and on behalf of

LEAD MEMBER by: SECOND PART by

(Signature) (Signature)

(Name) (Name)

(Designation) (Designation)

(Address) (Address)
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SIGNED, SEALED AND DELIVERED

For and on behalf of

SIGNED, SEALED AND DELIVERED

For and on behalf of

THIRD PART by: FOURTH PART by
(Signature) (Signature)
(Name) (Name)
(Designation) (Designation)
(Address) (Address)

In the presence of:

1.

Notes.

The mode of the execution of the Joint Bidding Agreement should be in
accordance with the procedure, if any, laid down by the Applicable Law and the
charter documents of the executants (s) and when it is so required, the same
should be under common seal affixed in accordance with the required
procedure.

Each Joint Bidding Agreement should attach a copy of the extract of the charter
documents and documents such as resolution / power of attorney in favour of
the person executing this Agreement for the delegation of power and SMPK to
execute this Agreement on behalf of the Consortium Member.

For a Joint Bidding Agreement executed and issued overseas, the document
shall be legalized by the Indian Embassy and notarized in the jurisdiction where
the Power of Attorney has been executed.

Appendix - 8
Covering Letter

Dated :
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To,

Director, Marine Department
Syama Prasad Mookerjee Port, Kolkata,

Dear Sir,

1.

I/we, (Name of tenderer) having examined
the Tender Document and understood its contents, hereby submit our tender for
............................................... at Haldia Dock Complex, Syama Prasad Mookerjee
Port, Kolkata.

All information provided in the tender including Addenda and in the Appendices are
true and correct and all documents accompanying such tender are true copies of
their respective originals.

I/We shall make available to Syama Prasad Mookerjee Port, Kolkata (hereinafter
referred to as SMPK) any additional information it may find necessary or require to
supplement or authenticate the Tender

I/we acknowledge the right of SMPK to reject our tender without assigning any
reason or otherwise and hereby waive our right to challenge the same on any
account whatsoever.

I/we also certify the following

I/we / any of the consortium member (as the case may be) have not been debarred
by the Central/State Govt. or any entity controlled by them or any other legal
authority for participating in any tender / contract / agreement of whatever kind

I/we certify that in the last three years, I/We/any of the consortium members or our
/ their associates have neither failed to perform on any contract, as evidenced by
imposition of a penalty by an arbitral or judicial authority or a judicial pronouncement
or arbitration award, nor been expelled from any project or contract by any public
authority/entity nor have had any contract terminated by any public authority / entity
for breach on our part.

I/we declare that :
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a) I/we have examined and have no reservations to the Tender Document,
including the Addenda issued by SMPK thereon.

b) I/we hereby certify that we have taken steps to ensure that no person acting
for us or on our behalf will engage in any corrupt, fraudulent or coercive
practices to influence the evaluation process of the tender.

7. I/we understand that SMPK reserves the right to accept or reject any tender and to
annul the tendering process and reject all tenders at any time without any liability or
any obligation for such acceptance, rejection or annulment without assigning any
reason thereof.

8. ( Name of Tenderer) hereby undertakes that
I/we will abide by the decision of SMPK in the matter of examination, evaluation and
selection of successful tenderer and shall refrain from challenging or questioning any
decision taken by SMPK in this regard.

Thanking you,
Yours faithfully,

Signature of Power of Attorney Holder(s)....c.cicvimimrarmranaimnarnasssnasasas

Name: ..iciiciicrierr s sanas

Designation: .......ccocrirermsirmnnarnsinnna,

Date : ..iccvvrrrir s

Seal
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping
channel in Hooghly estuary and other studies related to shore disposal (Nayachara &
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IT Madras.

Department

of

Ocean Engineering,

1.0 BACKGROUND
1.1 General

Kolkata Port Trust (KoPT) have approached IIT Madras in terms of providing technical
support for carrying out a comprehensive study on the navigational channels of the Hooghly
estuary with the specific focus on operationalization of Eden channel. The location map of which
is shown in Fig.1. Specific form is being given to the stability of Eden channel as a possible main
navigational route to Haldia Dock Complex (HDC) vis-a-vis Auckland channel from the Bay of
Bengal (Fig.2). In this connection, Prof.V.Sundar and Prof.K.Murali, Department of Ocean
Engineering have assisted KoPT in operation of Eden channel from 26™ Feb. 2016 onwards, and
in the estimation of resulting dredging requirements in the navigational channels of HDC &
Kolkata Dock System (KDS) as per decisions made during discussions at the office of Hon'ble
Minister for Transport, Gol and KoPT officials.

The study was entrusted on IIT Madras to investigate the hydrodynamics and
morphodynamics of the Hooghly estuary with specific reference to the stability of Eden
channel for permanent operation. This study involves detailed understanding of
recommendations under the phase-I, with refinement in the numerical model setup, which is

further aimed at improving the efficiency of dredging at Jellingham and Auckland channels.

1.2 Recommendations of the earlier study through Phase-I

This report on phase-1 brings out a comprehensive investigation covering the following.

(1) Impact of stoppage of dredging over the lower Auckland channel.

(11) Stability of Eden channel over longer term of about more than 5 years.

(ii1) Strategy for management of dredging and disposal.

(iv) Estimation of dredging quantity for the navigational channels of HDC.

The above study reported the results from the mathematical model on the stability of Eden
channel for availability of navigable depths over a short term. The assessment of the annual
dredging requirement over Eden Channel for maintaining of depth of 4.5m vis-a-vis depth of 4.6m
over Auckland bar/channel was also addressed in this report. A summary of the study undertaken
under Phasel are summarised below as this inception report is in continuation to the report of

Phase.1.

1) The study suggests that Eden channel could continuously be used with little dredging over
alonger term of more than 5 years. However, continuous monitoring and re-alignment of the

channel is essential in order to cater to the movement of Kaukhali and Tigris sands.
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping
channel in Hooghly estuary and other studies related to shore disposal (Nayachara &
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IT Madras.

Ocean Engineering,

Department of

2) The monitoring by IIT Madras shall continue till Feb. 2017 in order to cover the effect of
monsoon, beyond which, KoPT shall monitor the channel and record the behaviour systematically.

HSD, KoPT shall continue this work with technical inputs from II'T Madras.

3) Further, non-dredging of Auckland channel may not have any bearing on the operation of Eden

channel. It also does not have any negative effects on Jellingham and Rangafalla.

4) Location 3 and the south of TWA buoy and Location 4 is an area with a water depth of about
7.1m and getting deeper offshore. This location is recommended for dumping of dredged spoil
from Eden channel and Eden Auckland confluence only. The life of this location could be more

than about 5 years. Both the locations mentioned above are shown in Fig.3.

5) As part of operation of the Eden, a navigable one-lane channel shall be maintained over lower
Auckland channel for the purpose reaching dumping ground 3. Thus, a one-lane channel shall be
maintained in this stretch for a bottom width of 100m as per PIANC guidelines. The side slope of
this channel will be 1:5 to 1:6.

6) In view of the optimizing dredging cost, several disposal and dredging options are suggested.
KoPT shall consider implementing them. The top most priority among these schemes shall be
given to Barge disposal option and silt trap dredging option. Over longer term, Nayachara dyke
and disposal shall be considered. The complete detail of the above study is available in the Final

report of Phase-1 study

2.0 OBJECTIVES AND SCOPE

The main objective of the Phase-II study is focussed towards the implementation of the
recommendations of Phase-1 and to suggest additional options, wherever, it is necessary and
detailed tender engineering for the proposed structures. The detailed scope of the study is given in

Part-I of the Phase-II report. This report details Part-1II of the whole study. The scope of part-III is

given below
Tablel. Scope of Study
SL. No. Description Report Part
Development of Nayachara Dyke - Preparation of DPR:
L (i) Tender engineering for pipelines, pontoons / jetties, dyke, Part-TIl
anchors etc. & Preparation of BOQ & BOM.
&N 2
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping Department of
channel in Hooghly estuary and other studies related to shore disposal (Nayachara & Ocean Engineering,
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IT Madras.

Fig.1.Location of the Hooghly estuary where KDS & HDC are located
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping
channel in Hooghly estuary and other studies related to shore disposal (Nayachara &
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report)

Department of
Ocean Engineering,
lIT Madras.
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping Department of
channel in Hooghly estuary and other studies related to shore disposal (Nayachara & Ocean Engineering,
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IT Madras.
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Fig.3.Dumping grounds suitable for disposal of dredged spoil through Eden
channel
(i) During Ebb tide (Location 1 & 2); (ii) at all times (Location 3) (iii)
Disposal of Eden channel dredged spoil (Location 4).
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping
channel in Hooghly estuary and other studies related to shore disposal (Nayachara &
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IT Madras.

Ocean Engineering,

Department of

3.0 DEVELOPMENT OF NAYACHARA DYKE - PREPARATION OF DPR

3.1 Tender engineering for pipelines, pontoons / jetties, dyke, anchors etc. & Preparation

of BOQ & BOM
3.1.1 Concept

The overall dredging quantity at Jellingham area is not reasonably well defined. It has
been in the range of 4.5-6.0 M m’ over the past few years. This being the fact, KoPT faces an
issue from the cost point of view as for as dredging in Jellingham is concerned. Presently,
Jellingham dredging costs in excess of Rs.280 / m’. This higher cost emanates from the fact
that the dredger needs to haul about 25 NM for disposal. During 2015, RITES carried out a
detailed analysis of the Hooghly environment and proposed various dredge disposal options
(RITES report on"Effective Utilization of ...."). These include disposal on nearby land, nearby
island (Nayachara) and re-use of some of the spoils. In this backdrop, IIT madras during the
Phase-1 study also consider this option and recommended for look into the feasibility of
adopting shore disposal (for optimising dredging cost and improve efficiency) by developing
a dyke at Nayachara Island for transporting the material within the dyke & subsequently re-

use a part of dredge material for other purposes.

3.1.2 Components

The Nayachara disposal of dredged spoil shall be a scheme where a dyke (Geotube) is
constructed into the land of Nayachara Island (Fig.4) to enable the dredged spoil to be disposed
without finding its way back into the river. This part removal of dredge spoil shall stabilize the
channel in the long term. A few possible locations could be identified in such a way so as to enable
shore dumping activity. Recalling the topography and morphology of the banks, one of the most
possible locations is adjacent to the Jellingham channel on the eastern side. This area is a large
intertidal flat spread over a large area. Once the scheme is implemented, it could hold several
millions m® of sediments. IIT Madras, after consultations with KoPT, proposes that the dyke also
could be developed on the southern side which is expected to be friendlier to the hydraulic regime

of the estuary. This area is projected in Plate no A.L.1,2 & 3.
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping Department of '\‘

channel in Hooghly estuary and other studies related to shore disposal (Nayachara & Ocean Engineering, @

Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IIT Madras \ /
° S,

Fig.4. Shows the Proposed scheme & Dredging location on the Nayachara Island
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Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping
channel in Hooghly estuary and other studies related to shore disposal (Nayachara &
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IT Madras.

Ocean Engineering,

Department of

The plan area of this location of the dyke is about 180 hectares. Hence, it could hold up to
9 Mm’sediments if a fill level of 3.5-4.5m is targeted. Since land availability is there at Nayachara,
further expansion of the dyke capacity also possible. At the same time, about 40-50% sand could
be extracted from this dredge spoil. In such case, the life of the dyke could be more than 12 years.
Hydrographical information of the project area is the key to the Nayachara dyke development. The
area is intertidal and dry during low time. It comes under submergence during high tide.
Bathymetry of the study area is shown in the above plate (Plate no A.L.1). The level of the site is
from +4m to +5m (CD). From TSHD, the dredge spoil is proposed to be pumped to the Hopper
barge from where, the sediments are to be pumped to the dyke through a pipeline to dispose
sediments in to the dyke area. The detail of the general arrangement of the scheme as mentioned
above is presented in Plate A.1.4,5,6 & 7.

The real sizing of the dyke (Geotube) is as per the area available under the tidal flat.
Additionally, its layout shall be such that it does not cause problems to flow. The length of the
dyke will be about 3.6km with a width of a maximum of about 500m. (Plan view of dyke is given
in Plate no A.L8). It is envisaged that sediments dredged from the channel could also be dumped
here and the dredged material could be re-used as and when deemed necessary for different
purposes. Geotechnical information of the project area is fundamental to planning of the
Nayachara dyke. The borehole data suggests that SPT N value of about 10 at a depth of about 2-

3m.
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4.0 PIPELINE PONTOON SYSTEM
4.1 General

As mentioned earlier the transfer of the dredged spoil will be through pipeline. As the
disturbance on sea due to current or wave could be very high at times, a pipeline over a
pontoon (Floating pipeline) is preferred. The pipeline span from the barge to the Nayachara
Island dyke is nearly 2400m to 2500m. HDPE pipe is preferred as the silt which is to be
transferred may contain material that may wear the pipe material and HDPE pipe has more
life than the traditional steel pipe.

IS 4984-1995 code is used for selecting dimension of the HDPE pipeline. The
pressure rating of pipe for transferring dredge spoil is PN 10 & material grade chosen is PE
80. Based on the code, the Outer diameter corresponding to the pressure rating & material
grade its diameter could be 400mm (OD) with a thickness 50mm (300mm ID). The total
quantity of dredge spoil is about 18000m’ discharged in a day (6 cycles of 3000m’). The
density of effluent is 1800 kg/m’ and water density is about 1025 kg/m’. The details of the
pipe and the most salient environmental parameters are presented in Table. 2.

Table.2 Pipe parameters

Given data
Pipe diameter (OD) 400mm
Pipe diameter (ID) 300mm
Thickness (t) 50mm
Density of pipe (pp) 950 kg/m’
Density of water (ps) 1025 kg/m’
Surface current (V) 2 m/s
Maximum wave height (Ho) 1
Mean wave period (T) 4
Safety factor (S.F) 2.5

4.1.1 Mild Steel pipe
The following table gives the specification of Mild steel pipe

Confirming to IS : 1161/1989
NOMINAL OUTSIDE
BORE DIAMETER (OD) CLASS THICKNESS (T) WEIGHT
mm kg/m

mm mm

300 323.8 Heavy 9.53 73.88
L) °
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4.2 Installation of pipeline

This section describes the methodology of installation of pipeline. Each HDPE pipe
should be connected by using Butt fusion welding for specified string length (125m). Pipe
should be placed over a truss arrangement (Back to back channel section). The ends of the
truss could be connected by a series of pontoon arrangement which are moored at regular
intervals, the details of which are given in Plate no 7. By using appropriate cranes, the string
should be launched into water, while launching sufficient taglines should be provided. The
string is carried to the specified path, after keeping the string in position above the truss
arrangement. This cyclic process should be continued until pipeline reaches the land with
proper safety. Prior to launching the string, it is preferable to conduct Hydrostatic pressure
test or pneumatic test to detect any leaks.
4.3 Pontoon

A flat-bottomed boat or hollow steel metal used to connect the pipeline from Trailing
suction hopper dredger to the hopper barge & to the shore. The dimension of pontoon is

given below (Fig.5)
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Table.3 Pontoon Details

Draft 0.76 m Water plane Area 6 m’
Displacement 4.62T GM 0.809 m
KB 0.3952m | KG 0.875 m
KM 1.684 m BM 1.29m
Moment of inertia of water plane area along X axis 5.82m*
Moment of inertia of water plane area along Y axis 11.41 m*

From the above table (Table.3) we can define that pontoon is stable as GM > 0 (M
lies above G). The metacentric height is calculated based on high load condition including
the load from mooring chain. Pontoon is connected to the sea bed using Mooring chain with

an anchor at the sea bottom. The plan view of pontoon given in Plate no A.L.9

4.4 Pontoon mooring details
4.4.1. General

For maintaining stable position, pontoon is moored to the sea bed by the means of
mooring chain & anchor block. There are 79 pontoons of which 17 pontoons are moored to
the sea bed with spacing between being 25m. Pontoon at every 125m will be moored to the
Sea floor to facilitate flange connection. It should be noted that the total length of the
pipeline will be 2.4km as mentioned earlier. The loads taken for the design of the pontoon
are due wind, wave and current with the condition that all coexist and act in the same
direction. The mooring chain length calculation for the pontoons is given in the next section.
The above said arrangement for mounting the pipeline is provided earlier in plates no: A.L.6

& AL7).

4.4.2 Mooring Line Design

The mooring lines are provided to prevent the floating structure from drifting. The
second order wave drift forces and the current tend to take the floating body away from the
initial position. The purpose of mooring is to restrict these motions of the body on the
horizontal plane — the surge and sway motions. The excursions in the horizontal plane need
to be controlled for providing a safe working condition.

The mooring arrangement consists of the following elements:
- Mooring lines which connect the platform to the sea bed

- Anchors on the sea bed and

o0 11
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- Fairleads and lugs/fixing brackets for guiding the mooring lines.

4.4.3 Design of Catenary

A catenary is acurvethat an idealized hanging chain or cable assumes under its
own weight when supported from one of its ends. The curve has a U-like shape, superficially
similar in appearance to a parabola, but it is not a parabola: it is a (scaled, rotated) graph of

the hyperbolic cosine.

Fig.6 shows a chain suspended between two points A and B. The chain hangs itself in the
form of a catenary. X axis is the ground and c is the distance between the lowest point of
catenary and the ground surface. The other related terms are described below:

s — Half length of the catenary

T — Tension along the catenary cable

Ty — Horizontal tension, horizontal component of line tension

T = tension

"B i cable
s g s

s~ _~(x.y) To=horizontal
= == component
= of tension
C
! X
Fig.6. Simple Catenary

Taking a closer view of one half of the catenary gives the following parameters.

In Fig.7,

z — vertical distance between the hang off point and the lowest point of the catenary line.

X - horizontal distance between the hang off point and the lowest point of the catenary line.

y — vertical distance between the hang off point and the ground.
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Fig.7.Catenary Cable

The inelastic catenary equations are:
Horizontal Scope, x =acosh™! (1 + i)
Lifted line length, s=z(1+2)1?
Horizontal force at the fairlead To=— (( )2 1)
Vertical force at the fairlead, T, =ws
This can be simplified as follows:
s = ¢ sinh (x/c) (1)
yz _2=c? )
Ty=ws 3)
y = c cosh (x/c) 4
T() = WwWC (5)
T=wy (6)
y=c+z (7N
Where,

The above equations are solved to find the unknowns in a problem. The horizontal

tension in the cable is directly proportional to the distance from the ground. For a fixed

(
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length of line, the value of ¢ increases with increase in the distance between the two hanging
points. When the mooring chain is connected from the fairlead to the anchor point it assumes
a shape of a catenary. The catenary mooring cable is similar to the simple catenary described
in the previous section. The mooring chain arrangement from fairlead to touchdown point
resembles a half catenary. The catenary equations (1) to (6) are applied to the mooring chain
to find the tension and fairlead angle at the fairlead point. In the case of a mooring line the

weight per unit length will be the weight per unit length in water.

In the static analysis of a mooring line by assuming a suitable weight per unit length
and suitable touchdown point the tension in the catenary can be found out. The horizontal
component of the line tension in the static condition is called the pretension. Pretension is
important in restricting the excursions of the dock in the horizontal plane, greater the
pretension greater the stiffness of the mooring line.

4.4.4. Length of Catenary

Quasi-static analysis was done based on the wave, wind and current loads acting on the beam
sea condition.

1. Determine the required ultimate horizontal holding capacity

a. Maximum design horizontal load*, Hp = 0.56 T

Assumption: The maximum design load acts perpendicular to the length of the dock so that 4
numbers of mooring lines resist this whole load

b. Required factor of safety, FS = 2.5, for chain mooring lines”

c. Required ultimate horizontal holding capacity, Hy

Hy =FS.Hp

=2.5x0.56
=14T

2. Select anchor weight, W and calculate anchor-chain system ultimate horizontal capacity,
TMZ

a. To determine W4, use Ty = Hy

Assuming a worst case that the total holding capacity will be provided by the 2 chains on one

side, the Ty for one line will be

Tm=14/2=0.7T

PN 14
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Considering Gravity anchor with the weight obtained is a 0.7 tonnes. Size of gravity anchor

is calculated below (Assuming 1m x1m Plan dimension)

Equating submerged weight from the gravity anchor (concrete block) to the required anchor
weight

1 x 1 x D x (2400-1025) =700

D=0.55m

So the dimension of concrete block for anchor is 1m x Im x 0.55m

3. Determine chain size and length

a. Select chain size, D¢

The chain breaking load should be at least 1.5 times maximum anchor-chain system capacity,

Tm

Hence chain breaking load = 1.5 x (1.39/4)

=052T =52KN

Chain size corresponding to the breaking load 5.2 KN is 12.7 mm
Therefore D¢c = 12.7 mm.

The details of the chain used for mooring are as follows:

Grade : Grade 1 steel
Diameter : 12.5 mm
Proof load : 46 kN
Breaking strength : 66 kN

b. Length of suspended chain, S

S =[d x (2k-d)]

k = Hp/w

w = chain line weight per length

d = water depth = 13m, 11m, 8m& 6m (different water depths are considered due to change

in depth from the pontoon near to the hopper barge to the last pontoon)

Chain weight per unit length, w (dry weight) = 0.0219 x D.% D¢ in mm

o0 15
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=0.0219 x 12.7°

=3.53 kg/m

Chain weight per unit length in water, Wyaeer = 3.53% (7.85-1.025)/7.85
=3.07 kg/m

Case 1: Water depth 13m (for the pontoon Om to 600m)
k = Hp/ Wyater
= (560/3.07) = 45.602 m
S = [d x (2k-d)]"?
= [13x ((2x45.602)-13)] '
=31.88m~32m
Total chain length = 3243 =35 m.

X =(Hy/ Wyater)X sinh (w x s /H,)

H, = Hp-w xd
=560-3.07 x 13
=520 kg
X = (520/3.07) x sinh™(3.07 x 32 /520)
=31.81m

The pontoon and mooring chain arrangement details are given in Plate no A.I.10

Case 2: Water depth 11m (for pontoon 600m to 1200m)
k = Hp/ Wyater
=(560/3.07) = 45.602 m
S = [d x (2k-d)]"?
= [11x ((2x45.602)-11)] '
=29.7m~30m
Total chain length = 30+3 =33 m.
X =(Hy/ Wyaer)x sinh™ (w x s /H,)

H, = Hp-w xd
=560-3.07 x 11
=526 kg
X =(526/3.07) x sinh™(3.07 x 30 /526)
=29.84m

The pontoon and mooring chain arrangement details are given in Plate no A.I.10

J.v_-\ 16
RN

"7 CLIENT: KOPT



Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping Department of ‘ _,{{“’vi""*f\
channel in Hooghly estuary and other studies related to shore disposal (Nayachara & Ocean Engineering, i{':" ; & . ‘|
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report) IIT Madras \ -/

. N\t

Case 3: Water depth 8m (for pontoon 1200 to 1800m)
k = Hp/ Wyater
= (560/3.07) = 45.602 m
S =[d x 2k-d)]"”
= [8x ((2x45.602)-8)] "2
=25.79 m ~ 26 m
Total chain length = 2643 =29 m.
X =(Hy/ Wyae)X sinh™(w x s /H,)

H, = Hp-w xd
=560-3.07 x 8
=535.5kg
X = (535.5/3.07) x sinh™(3.07 x 26 /535.5)
=259m

The pontoon and mooring chain arrangement details are given in Plate no A.L.11

Case 4: Water depth 6m (for pontoon 1800 to 2040m)
k = Hp/ Wyater
= (560/3.07) = 45.602 m
S =[d x (2k-d)]""?
= [8x ((2x45.602)-8)] '
=22.6m~23m
Total chain length = 23+3 =26 m.
X =(Hy/ Wyaex sinh™ (w x s /Hy)

H, = Hp-w xd
=560-3.07x 6
=541.5kg
X = (541.5/3.07) x sinh™'(3.07 x 23 /541.5)
=23m

The pontoon and mooring chain arrangement details are given in Plate no A.I.11

The Details of Anchor block is given in Plate no A.L.12
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5.0 GEO TUBES

5.1 Introduction
Geo textile tubes or Geo Tubes are hydraulically or mechanically filled with dredged
materials, of 3m diameter and 20 long. The geo textile tube is mainly used to prevent beach
erosion, to act as a dyke for storing material and for shore protection in the proposed area.
The geo-textile tubes are constructed from high strength durable geo-textile. It is filled in-situ
with sand or dredged material from near the construction site, which is effective for

continuous filling process and more economical.

5.2 Provision

Geo-tubes are laid over the geotextile layer which is similar as geo-tube. The woven
geotextile prevents the formation of scour under the geo-tubes. Making use of geo textile
tubes, the major design considerations are related to the integrity of the units during release
and impact, the accuracy of placement, and the stability under current and wave attack. On
places where it is not possible to reduce the slope in front of the sea wall, robust scour
protection is required at the toe of the wall to avoid the wall foundations being exposed.
Where a softer shoreline structure is required geo-tubes are used and can be filled with
locally available material to reduce the import of rocks or other armor. The following design

aspects are of importance.

5.3 Supply of Geotextile Tubes
All the Geotextile Tubes shall be new and undamaged. These shall be as per the

manufacturers design drawings for a particular application.

1. Material shall have no environmental impact such as pollution or leaching.

2. The company providing the material must demonstrate the geotextile products that
have been used and proven in past for onshore/offshore/ near shore applications
whichever is applicable.

3. The company must have proven ability to manufacture required shape of Geotextile
Tube.

The Geotextile material used for fabricating the Geotextile Tube must meet the
requirements specified in Table 1. The dimensions of finished Geotextile Tube shall be as per
the requirements of designer and supplier fabricating capacity. The Geo-Tube shall be
fabricated in such a way to ensure efficient and durable containment system suitable for

offshore applications.
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5.4 Fabrication

The Geotextile tubes shall be fabricated with standard sheets of high strength

Geotextile Material to form a tubular shape as specified by the designer. The Woven

Geotextile shall be made of multifilament Polypropylene fibers.

5.5 Seams

The seams and overlaps shall be minimized and the number of seams shall be

confirmed with manufacturer prior to sizing of tube dimensions. The sewen seams shall be

constructed in such a manner that the tensile strength of seam shall meet the requirements

specified in Table 1.

5.6 Technical Specification for Geotextile Material

The Woven Geotextile Material used in applications shall meet the requirements

mentioned in Table 1, and the finished product shall be as per the requirements of designer.

Table 4: Technical Specifications of High Strength Woven Geotextile Material

Properties Test Method Units Value (+ 10%)

Polymer Multi-Filament Woven Polypropylene
Tensile Strength (MD) ASTM D 4595 kN/m > 150
Tensile Strength (CMD) ASTM D 4595 kN/m > 150
Elongation (MD/CMD) ASTM D 4595 % <17/17
Seam Strength ASTM D 4884 kN/m 98
Water Flow ASTM D 4491 /min/m2 840
Permittivity ASTM D 4491 Sec-1 0.28
AOS(095) ASTM 4751 mm <0.210
Resistance to Weathering
(UYV resistance after 500hrs ASTM 4533 % 70
exposure)
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Ocean Engineering,

Note: The supplier shall provide full details of working seam and performance values in both
Machine (MD) and Cross Machine (CMD) Directions.
5.7 Fill Material

Dredged material from the site, preferably sand shall be used for filling the Geotextile
Tubes. The Tubes shall be filled as evenly as possible to achieve the required design height
of the Tube and excess water shall be allowed to drain. The Geotextile Tubes shall be filled
hydraulically. The Geotextile Tubes shall be prevented from shifting/ rolling during filling

process by using suitable methods recommended by the manufacturer or supplier.

5.8 Handling

The Geotextile Tube shall not be handled with hooks, tongs or any sharp objects. The
Geotextile Tube shall not be dragged along the ground and the surface on which the
Geotextile Tube is installed must be smooth and free from ruts, erosion rills, obstructions or
protrusions greater than 150mm in height that could snag or tear the fabric. A shallow
“swale” or “cradle” may be constructed on low water conditions along the center line to

prevent Geotextile Tube from rolling down during filling operations.

5.9 Storage
The Geotextile Tube shall be,
1. Stored in areas where water cannot accumulate.
2. Elevated off the ground.
3. Shall not be exposed to temperatures in excess of that recommended by the
manufacturer or 1400F (600C) whichever is less.

4. Protect from conditions that will affect the Properties and Performance of Geotextiles.

6.0 PROVISION OF GABIONS

6.1 Introduction

It 1s proposed to stack the gabions of size 1 X 1 X Im in a staggered arrangement
along the sand layers depending on the respective levels. Gabions are cages which are
engineered from 9 mm poly-propylene rope mesh assembled and filled with stones at the
project site. Gabions are a graded fill of stones between 100 to 200mm in diameter with a
nominal 6% smaller or larger. The grading can be tightened to 80 to 150mm provided the
control of the grading is tight. The aperture size of the gabions should be 150mm and the

average size of the stones used in them should be about 150mm. Flaky stones or stones with

i @ W
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sharp corners should be avoided.

The main reason for the provision of gabions is to neglect the scouring effect and
improve stability of the slope. Further, it can be placed in areas requiring steep slope.
Wherever rope gabions are adopted, the diameter of the polypropylene ropes should be not

less than 20mm in diameter.

6.2 Construction and Monitoring

Gabions of size Im x Im x Im formed by quarry stones are adopted. Each gabion unit will
weigh between 1T and 2T. The following are the points to be noted in the erection of the
gabion sections:

1. Sharp edges of riprap stones often damage wire mesh of gabion boxes.

2. Rip-rap stones of cubical sizes up to 20 cm are to be used.

3. The contractors should use a special type of vibrator gently shaking the gabion
boxes for adequate settling of the stones during pre-erection of the gabion boxes.

4. If any such damages happened during erection or noticed during post monitoring
period, another such gabion box may emplace immediately over the damaged gabion box.

5. All rock fill shall be packed tightly to minimize voids and the rock fill on the
exposed face of the gabion is to be hand packed. The adjacent gabion units are to be tied
together with continuous lacing on the vertical joints as well as horizontally at the front and

rear of coursed joints. The gabions are arranged in layers depending on the levels.

The layout & Cross section details of Geo-Tube are given in Plate no A-I-13 to A-1V-18.
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7.0 SHORE DISPOSAL METHODOLOGY

As proposed in earlier report, the (T.S.H.D) will be positioned near the end of the
navigation channel at the lower Jellingham channel opposite to the southern part of
Nayachara Island. The T.S.H.D will take all the dredge spoil across the jellingham area and
come to the lower jellingham channel during the high tide (Minimum at +2m C.D) and pump
to the hopper barge which will be placed nearer to the T.S.H.D. From the hopper barge, the
HDPE pipe will span up to the dyke top where, it will be flanged to the Mild steel pipe. Two
pumps are provided to pump the dredge spoil from the hopper barge to the dyke top (about
2.5Km). As the HDPE pipe will be running over the water area for about 2.2Km, the stability
of the pipe might be affected. To maintain the HDPE in stable position, pontoons are
provided at every 25m interval and in-between the pontoon truss are installed to hold the pipe
up-to the shore of western bank of Nayachara Island. Every 120m once pontoons are moored
to the sea bed as flanges are provided in HDPE at 120m interval (a single segment of HDPE
pipe).

From the last pontoon the HDPE pipe will be running up-to +4m on land area of
Nayachara from there pipe is taken to the top of Geotube dyke (+8.7m C.D) and connected to
the Mild steel pipe by the means of Tee joint and the pipe will be running over the dyke top
(Approx. 3300m). For the safe and effective removal of dredged material, the pipe line is
separated by four openings with help of butterfly valve it can be controlled. The pipeline has
ten openings (Tee-joints) at a regular interval of approx.870m on the end section and 780m
on in-between section.(From north or south of the dyke) with the help of the Butterfly-valve
it can be organized so the disposal the can be controlled.

The Hopper barge will continuously pumps (via two pumps) the material at a rate of
3000m’/hr. The pipe which is connected to the dredger and dyke will carry the material to
dispose into the storage basin of the dyke. The Tee-joint is connected with two Butterfly-
valves, one in the flow direction mouth and another at the discharge mouth. It is connected to
the butterfly-valve to control the direction of the flow.

Initially, one of the Tee-joint is allowed to open and filled until one part of the basin
is full and followed to the other joint. For allowing only in one chamber the other end of Tee-
joint is fastened with Butterfly-valve which is closed at the flow mouth so that material will
fills in the basin. These segments will be useful to use the entire area of the basin effectively.

After it’s completely filled the butterfly-valve which is fastened in the discharge mouth is

o0 22
N

"7 CLIENT: KOPT



Study of Eden channel in long term — Dredging - monitoring of critical areas of shipping
channel in Hooghly estuary and other studies related to shore disposal (Nayachara &
Sagar island) and silt trap dredging etc. — Phase — Il (Final Report)

Department of
Ocean Engineering,
lIT Madras.

kept closed and the flow direction mouth is kept open allowing the dredge to go the next Tee-
joint and the same process will be continued to the successive Joints. Five roads sections are
provided on the land side section of the Geotube dyke for taking the dried dredge spoil which
is dumped on to the basin by the means of truck or Lorries is given in Plate no A.I.18. From

the dried spoil soil can be segregated with the help of different sizes of sieve.

8.0 DREDGER OPERATION CYCLE

This section explains the dredger operation for one cycle. Initially, the cycle starts
from dredging in a channel for a duration of approximately 45 minutes, then travelling near
to the barge location for unloading for approximately 110 minutes (time taken for travelling -
45minutes, interfacing barge-dredger -20 minutes & unloading -45 minutes) and returning to
the channel for dredging of duration approximately 45 minutes. Hence, the total time for
completing one cycle is approximately 200 minutes.

The minimum draught required for the dredger is around 6.5m (Fully loaded
condition). The depth available near the dumping barge is around 4.5m, so minimum 2m tide
is required for smooth operation of dredger. From the flow chart given in Fig.11 which
depicts the neap to neap tidal cycle (15 days) near the Nayachara Island, we can observe that
averagely 20 hours available in a day with minimum 2m tidal level. So in a day maximum 6

cycles of dredging operation can be done efficiently.

o

Fig.8. Tidal cycle (Neap — Neap)
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8.1 Flow Chart- Dredger cycle
T.5.H.D Dredging in the >0 Travelling to the Hopper
channel (45min) Barge Location
(20 min)
Dredger Cycle

Unloading in Hopper
Barge (Interfacing with
barge & unloading)

min

Retumning to Channel For
Dredging (20 min)

Pumping the dredging spoil from the
barge to the Dyke ﬁmugh HDPE pipe
(Running above the pontoons)

This cyclic process continued for 5-6
Load of dredging operation in a day

Fig.9. Flow chart of Nayachara dyke disposal
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9.0 DYKE CAPACITY

This section will explain details about the total dyke capacity & in how much time it
can be filled. For calculating No days to fill it is assumed per day the pumping inside the
dyke is around 18000 m® (from the Dreger operation cycle, per cycle it is assumed to be 3000
m’). From Table.4, it can be seen that it will take approximately 223 days to completely fill
the dyke (basin area considered is the very least possible one).

Table.S. Chamber capacity

Area of Level Depth of fill| Total Volume of Actual No of days to
S-No layer(M mz) (W.RT (m) layer(M m3) Volume ng fill the layer
' structure) ' layer(M.m")
1 1.9 4-4.5 0.5 0.95 0.72 40
2 1.9 4-5 1 1.9 1.42 78
3 1.9 4-6 2 3.8 2.85 158
4 1.9 4-7 3 5.7 4 223
10.0 COST ANALYSIS

In order to see if the operation of Nayachara disposal has cost advantage, a detailed cost
analysis has been carried out assuming that the Nayachara disposal could be operated for a
minimum duration of 10 years. The total cost is estimated as the cost of capital construction cost
of Nayachara dyke including Hopper barge cost. The operational cost is taken as operation of
T.S.H.D dredger (Dredging in the channel) and maintenance cost of structural elements. This
cost is taken against the reduction of dredging over navigation channel by T.S.H.D (4.86 Mm”)
.This approach helps us to arrive at a cost for Nayachara dyke disposal operation in comparison

with dredging cost in channel.

Shore disposal can be continued for a longer period compared to the silt trap
dredging, so in case both the dredging’s (Silt Trap & Nayachara disposal) taken up parallel,

the initial phase of continuation of silt trap dredging will be continued for first 5 years.
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CDE

CDE Reference: SPMPT/02/20-21

3" November,2020.

Ta

The Chairman

shyama Prasad Mukherjee Port Trust, Kolkata
15, Strand Road

Kolkata- 700001

Kind attention: Mr. Vinit Kumar, Chairman
Subject: Recycling of dredged material from Ganga river

Dear sir,

This has reference to the video conference held with you and your team on the
above mentioned subject matter on 16" July,2020.

In the meeting we had made a presentation on our proposed schemes which
indicated the scope, logistics involved, support required from the Port Trust
and the advantages that would accrue to the stake holders and to the country
at large. In the meeting it was decided that CDE would submit a detailed
proposal based on additional sampling in the various parts of the river. SPMPT
had kindly agreed to provide us the latest samples from the dredgers operating
inn Lhe river.

We have since then obtained 71 samples from SPMPT of which 60 are from
Haldia area (two sets) and 11 are from Kolkata channel. We have analysed
most of them and find that there is vast difference between the present
samples and the previous sample data provided earlier to us by National
Technology Centre for Ports, Water ways & Coasts (NTCPWC).

Average values of the samples are given in Tables 1 below:

Rogistered Oifice; COE Asia Limited, Ecospeace Businows Park. Block 44, Flooe &, Action Aros ||, Mew Town Rajarhat, Kolkata #00 W, india
Office Phomas <81 11 53029 1800 | Office Fax: +91 15 3029 3802 | Emall infoSodeasiacom | CIN; U297 30WHI0D008 CTiE2 48



Table 1: Particle size data received from NTCPWC (average range)

CDE

Range(%Retain)  Range(%Retain | Range(%Retain  Range(%Retain |
FEED: [A1, A2, A3] ) FEED: [E1,E2, | ) FEED: [M1, M2, )FEED: (11, 12,
SIZE ' E3] Ha] | 13]
| [MICRON]
! -2360 +1 180 10--17 | 117 0-0 0=
. } o -
1804800 | 4.5 258 > we |
[ { [ 18 5-30 20,578
i 8004300 | 579 10265
25-04.5 16293
A0S0 17538 3440
17-48 17-38
[‘5':' | 1ssae 25.35
339 ' 258
| Pan (-75) 5,58 | 5-10 |

In Table 2 below are provided the average value of samples received from

SPMPT in the recent campaign

Table 2: Particle size data received based on current samples {average range)

o _ o ,
| | Range{%Retain] | Range(%fetaln)  Range{%Retain) |
SIZE [MICRON) | [Kolkata] | [Haldia;03.08.20] | [Haldia;03.09.20]

-1180 +500 1 Q-1.2 o0-0.05 0-0.04

600 +300 [013067  |003813 0140329

-3 =150 | 21.81-B8.76 2.57-19.91 11.70-4551

-150 475 | 57342339 | 38.96-67.04 | 31.06-54.11

Pan (-75) | 1.95.58.72 21.70-41.54 | 22.08-35.51 |

It may be seen from the above Tables that there is vast difference in particle
size distribution between the sample campaigns. While the former shows
particles above 600micron in all cases, in two areas there is even good level of
above 1mm particles. We had based our initial presentation on the data of
Table 1. The particle size is quite well suited for making sand, particularly
plastering sand which is in great demand.

The current set of samples show that the material is essentially less than 300
micron and is not at all suitable for construction sand of any type. This is
suitable only as a filling material and will not make any processing cost

effective,

We do not know the reasons for the vast difference. 15 it due to sampling
technigues ar there are pockets of coarse sand in the river which could be
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DE

selectively dredged and recovered economically. This needs to be sorted out
before we can progress further.

You may kindly appreciate that it is not possible to plan any recovery system
based on the data in Table 2 and hence we are unable to submit our proposal
as you had advised in the meeting on 16th July,20.

We would seek your kind advice an the matter,

Thanking you and assuring you of our best services.

Regards

b b
Manish Bhartia
Managing Director
CDE Asia Ltd

Registered OMice: COE Asia Limited, Ecospace Business Park, Block 44, Fioor 6, Action Area 1L New Town Rajarhat, Kolketa 700 460, India
Oifice Phoda: + 31 33 3020 5800 | Offfce Pax: +& 33 3039 3803 | Emalk infoilcdessiacom | CING L2923 0WR2000PLCTIEZ40
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DAILY DREDGING REPORT Attachment-A

PORT: DATE:
DREDGER:
Tidal information Day Date Mean Lt. Draft------- Mtrs Week No:
Location High & Time Height (in
Low water Mtrs) Day of tide------------- Mean Lt Displacement---------- Tons
DDR No.:
Total Time worked Hrs Min Sec
On hire Off hire
SI. | Load Location Tide Latitude Dredging Passage Others NHL HV Distance Remarks
No. | No. Load Dumping Empty (T (MB3) (NM)
Area | Track From To Start End | Start | End | Start | End | Start | End Start End
1
2
3
Tot
al

Client Representative Master
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DIRECTORATE GENERAL OF SHIPPING, MUMBAI

F. No. SD-9/CHART(82}/97-VI Dated: 11 02.202
DG5S ar No. 2021
(Shipping Development)
Sub.: Clari on to Circular 02 of 2021 14. 1 on Guidelines f cl
Right of First Refusal of lic for .

Whereas, DGS Circular 02 of 2021 dated 14.01.2021 was issued on the Guidelines for exercise
of Right of First Refusal-grant of license to foreign flag vessels,

4. Whereas a doubt has been raised on implementation of para 21.3.4, read with para 21,
21.3.1 and 21.3.2 of said circular.

3. Whereas a need has been felt to clarify the grant of ROFR including the order of preference
therein to avoid any ambiguity at the implementation stage.

4. Now therefore it s clarified that the intent of Para 21 read with Para 21.3 is that "the Right
of First Refusal’ shall under all circumstances, whether the bidder is a foreigner or an entity
registered outside India or a citizen of India or co mpany registered in India or society
registered in India, shall be offered to the vessels mentioned in Para 21.3.4 of DGS Circular 02
of 2021 dated 14.01.2021, in the same order as mentioned In the said Para.

5. Further, the following para shall be added as proviso 3 to para 21.3.4. as under:

"3. Where a bidder offering a vessel not falling within the categories
specified in para 21.3 4 gives an undertaking to convert such vessel to
the categories specified in para 2134 (a}) or {b) prior to
commencement of operations but later than the price bid opening,
such vessel can be considered only when and if a bidder offering any
vessel falling within the categories specified in para 21.3.4 has failed
to match the lowest price. In such event the tender-awarding
authority shall incorporate deterrent penalties in the award of tender
to ensure that the bidder giving the undertaking will convert the
vessel to any of categories specified in para 21.3.4 (a) or (b) before
commencement of operations as undertaken ”
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6. The other terms and conditions as mentioned in DGS Circular 02 of 2021 dated 14.01.2021

cshall remain same.

(Amitabh Kumar) ”.JTP 2|
Director General of Shipping
& Additional Secretary to the Gol.

k.

Ta,

1. All stakeholders/All Charterers/Shippers/All Indian Shipping Companies, through the
official website of the DGS, Gol.

2. IHMESMF‘DSMMMAEWSNPHME Association of India/CSL/ISBA/NUSI MU/ IMF
3, indian Private Ports and Terminals Association.

4, Shipyard Association of India.

E also for kind i miation 3
1. P5 to Hon'ble Minister of State (Independent Charge) for Ports, Shipping, and
Waterways. Gol,

2, Secretary to the Gowvt. of India, Ministry of Ports, Shipping, and Waterways, Transport
Bhawan, 1, Sansad Marg. New Delhi-110001

3. CED, NITI Aayog, New Delhi.

4, Secretary, Department of Defence, South Block, Ministry of Defence, New Delhi.

5. Secretary, Department of Defence Production, Ministry of Defence, South Block, New
Delhi- 110011,

6, secretary, Department of Industrial Policy & Promotion, Udyog Bhawan, New Delhi-
110011.

" Secretary, Ministry of Petroleum and Natural Gas, A-Wing, Shastri Bhawan, Dr.
Rajendra Prasad Road, New Delhi- 110011,

8. Secretary, Ministry of Chemicals and Fertilizers, A-Wing Shastri Bhawan, Dr. Rajendra
Prasad Road, New Delhi-110011.

9. Secretary, Ministry of Steel, Udyog Bhawan, Dr. Maulana Azad Road, New
Delhi, 110011.

10.  Secretary, Ministry of Home Affairs, North Block, Central Secretariat, New
Delhi, 110001,
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DIRECTORATE GENERAL OF SHIPPING, MUMBAI

F. No. SD-9/CHART[82)/97-VI Dated: 14.01.2021
DGS Circular No. 02 of 2021
(Shipping Development)
Sub.: Gui fior exerci First of licens fi ’
un Prowisi Pal

Whereas Section 406 of Part X1V of the Merchant Shipping Act, 1958 [Control of Indian
ships and ships engaged in Coasting Trade|, mandates that Indian ships and other ships
chartered by Indian citizen or a company or a society, needs to be licensed by the Director
General of Shipping. Such license can be granted subject to such conditions as may be
specified by the Director General of Shipping.

2. Whereas section 407 of the same Part of the Act mandates that ships other than Indian
ships or ships chartered by Indian entities, intending to engage in coastal trade of India, need
ta be licensed by the Director General of Shipping. Such license can be granted subject to such
conditions as may be specified by the Director General of Shipping.

3. Whereas, in exercise of powers under the above sections of the Act, the Director
General of Shipping has by way of Shipping Development Circular No.-2/2002 dated
08.11. 2002 [F.No. SD-9/CHRT (82)/97-11], issued guidelines to provide the right of first refusal
to the Indian flag vessels before grant of license to foreign flag vessels.

4. Whereas, as of now, the Right of First Refusal (RoFR) is available to Indian flag vessels,
as stipulated under Shipping Development Circular 02 of 2002 dated 08.11.2002, issued by
the Director General of Shipping, Gol.

5. Whereas, in addition to the existing policy to encourage flagging of ships in India, it is
also the express policy of the Government of India to encourage and promote manufacture
and production of goods in India under ‘Make in India’, with a view to enhance income and
employment. To give effect to this policy, the Department of Industrial Policy and Promotion
|DIPP) has issued Public Procurement and 'Make in India' orders dated 15.6.2017 and
28.05.2018, and 04.06.2020.

6. Whereas, Government of India has taken several steps to promote shipbuilding in
India especially by providing long term subsidy for ship building under the shipbuilding

financial assistance policy {2016-2026).
bl
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7. Whereas, Government of India intends to further incentivise shipbuilding by providing
additional market access and business support to ships built in India.

8. Whereas, it is felt that demand for the ships built in India can be promoted if some

preference is given to Ships built in India, in chartering of vessels and for engaging in coastal
trade.

9. Whereas, a need has also been felt to review the licensing conditions keeping In view,
({i] the Government of India’s policy of promoting the Make in India initiative, (i) the Ministry's
existing policy to promote flagging of ships in India {iii) the Public Procurement and Make in
India orders dated 15.6.2017, 28.05.2018 and 04.06.2020 issued by DIPP, {iv) the need to give
a long term strategic boost to the domestic shipping and shipbullding industry, (v) the need
to encourage the domestic shipping industry to support the domestic shipbuilding industry,
and (vi) the need to develop self- reliance and a strong synergy among these vital industries
for the overall long term development and economic growth of the country.

10.  Whereas, the Notification No. 2 of ‘Make in India’ dated 13.02.19 [F.No. 5Y-
13017/4/2017-58BR], was issued by the Ministry of Shipping, Govt. of India, requiring the
review of the guidelines on RoFR issued by the Director General of Shipping.

11,  Whereas, the Shipping Development Circular 02 of 2002 was superseded by Shipping
Development Circular No. 02 of 2019 dated 22.03.19.

12,  Whereas, members of INSA were having certain objections on the provision covered
in the cireular on RoFR and the said Circular No 02 of 2019 was challenged in the Hon'ble Delhi
High Court.

13. Whereas, the Notification No. 2 of 'Make in India’ dated 13.02.19 [F.No. 5¥-13017/4/2017-
5BR] has been withdrawn by the then Ministry of Shipping, Gol (now Ministry of Ports,
Shipping and Waterways) on 20.07.2020.

14, Whereas, the Shipping Development Circular No. 02 of 2019 dated 22.03.19, has also been
withdrawn by the DG Shipping, Gol on 07.08.2020.

15. Whereas, the Ministry of Shipping {now Ministry of Ports, Shipping and Waterways), Gol,
has issued a Notification Ne. 5Y-13017/4/2017-58R dated 23" October, 2020 on promotion
of Make in India initiative- RoFR for Indian built and Indian flagged ships through amendments
to Guidelines for chartering of vessels done through tender process for all types of
requirements.

16. Whereas, the said Notification of the Ministry dated 23" October, 2020 provides the
manner for exercise of Right of First Refusal,

17. Whereas, the said Notification of the Ministry dated 23™ October, 2020 provides that all
vessels flying the flag of india (i.e. registered in India) up to the date of issue of new circular
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by the Director General of Shipping shall be deemed to be Indian built vessels and will fall in
category (i) of the RoFR hierarchy given under Para 7 of the said Notification,

18.  Whereas, in view of the above background a need has been felt to review the
guidelines on Right of First Refusal under Shipping Development Circular 02 of 2002 and
Shipping Development Circular No 02 of 2019 (now withdrawn), to balance the interests of
the shipping and ship building industries keeping in view of the policy of the Government to
make India, Self-Reliance India [Atma Nirbhar Bharat) in maritime sector.

19. MNow therefore in exercise of powers conferred under Section 406 and 407 of the
Merchant Shipping Act, 1958, the Director General of Shipping, in supercession of previous
guidelines relating to chartering and licensing of the vessels, is pleased to issue the following
guidelines, for Right of First refusal in chartering or engagement of foreign flag vessels.

for

20.1, The chartering/engagement of vessels through “tender process” as mentioned above
shall only be applicable for open/global tenders and chartering/engagement by other means
shall be considered as “chartering/engagement through non-tender processes”. The “tender
process” shall be considered valid within the following definition:

20.1.1. Tenders shall be open or global tender, for which a tender advertisement has been
duly published in a national or international newspaper or commercial websites or website of
the agency/organization/company floating the tender;

20.1.2. Tender contains technical specifications and commercial terms and conditions of the
vessel provided in the tender advertisement. If there is a dispute relating to technical
specifications of the vessel given in the tender advertisement, the matter may be referred to
DGS for decision as to whether the Indian vessel with a slight difference in specifications

should be chartered/engaged, and not the foreign flag vessel. As far as practicable, this
decision will be taken after discussion with the concerned parties.

21.  Right of First Refusal: "Right of first refusal” is a right which accrues to a bidder in a
tendering process, who offers a vessel from the category listed at Para 21.3.4, subject to his
matching of the lowest rate offered by a bidder who offers a vessel not listed under Para
21.3.4. The order of preference for right of first refusal will be as indicated at para 21.3.4. This
right is conferred based upon the practices of the industry, and the deliberate intention of
the Central Government towards encouragement and development of the Indian ship-
building industry and the Indian shipping industry.

21.1. Unless the vessel offered is successful in the evaluation of technical bid, the bidder
concerned will not be eligible to exercise the Right of First Refusal under this circular.

21.2. Whenever charter/engagement of vessel is undertaken through a tender process
specified in Para 20, the provisions of these guidelines are required to be incorporated.
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Whether the guidelines have been incorporated in any tender or not, the said guidelines
would be deemed to have been incorporated as a part of the tender documents.
21.3. The instances under which the RoFR may be exercised are:

21.3.1. The L1 bidder is a Foreigner or an entity registered outside India, offering a vessel not
listed at Para 21.3.4.

21.3.2. The L1 bidder is a Citizen of India OR company registered in India OR Society registered
in Indla with a vessel not listed at Para 21.3.4.

21.3.3. From amongst the bidders eligible to exercise RoFR, the priority to exercise this Right
wauld lie in sequence mentioned in Para 21.3.4 below and In case more than one bidder is
available in a particular category, then from the lowest to the highest bidder within the
margin of purchase preference. The exercise of RoFR would cease as soon as an eligible bidder
in arder of priority matches L1. The first priority would be given to any bidder who offers an
Indian built, Indian flagged and Indian owned vessel. In the absence or unavailability of Indian
built, Indian flagged and Indian Owned vessel, the RoFR will move to Foreign bullt, Indian
flagged, Indian owned vessel and then to Indian built, foreign flagged and foreign owned
vessel,

21.3.4. For further clarity the order of grant of RoFR would be as fallows:-
a) Indian built, Indian flagged and Indian owned,

k) Foreign built, Indian flagged and Indian owned,

) Indian built, foreign flagged and foreign owned.

Provided that:

1. All vessels flying the flag of India (i.e. registered in India) up-to the mid night of 15.01.2021
shall be deemed 1o be Indian built vessel and will fall in category |a] above.

2. The Foreign flagged vessels permitted by the DG Shipping, under section 406 of the MS Act,
1958, for chartering by an Indian citizen/company/soclety, who Is bullding a ship in an Indian
shipyard for registration under Indian flag, as a temporary substitute for the Indian Ship under

construction, meeting the following two condition, shall be deemed to fall under category [a)
abowve:

a) The 25% of the contract money has been paid to Indian shipyard,

b) The 50% of the hull fabrication has been completed, as may be certified by a Recognized
Organization.

The duration of licences to such chartered vessel shall be limited to period of building of the

Ship, as mentioned in the shipbuilding contract.
kJAM bk M

IH}*.)'}-J a



21.3.5. Further, RoFR shall be applicable to all inquiries for in-charter of foreign flagged vessels
with in a 20% margin of purchase preference [price band) i.e. the maximum extent to which
the price quoted by an Indian Company may be above the L1 for the purpose of purchase
preferance.

21.3.6. In case none of the bidders eligible to exercise RoFR matches the L1 quote, then the
charter shall be awarded to the L1 bidder.

21.4. The bidder who exercises RoFR should meet the commercial requirement by matching
the lowest Composite Effective Price. It is further clarified that there shall be no price
preference in favour of any vessel. The Composite Effective Price Is the derived figure from
the various price inputs submitted by a bidder/participant in a tender process, wherein all the
costs/inputs are summarized. While working out such Composite Effective Price, inputs such
as daily hire/daily rate, mobilization/demobilization charges, call out rates and conversion
charges etc. are taken into account,

22 Any grievance arising out of implementation of these guidelines shall be referred to the
DG Shipping, Gol.

3. This Circular will come into force w.e.f. 16.01.2021 and shall supersede all the previous

DGES circulars on Right of First Refusal,

(Amitabh Kumar) 14/} 2|
Director General of Shipping

B Additional Secretary to the Gol.
To,

All stakeholders/All Charterers/Shippers/All Indian Shipping Companies, through the
official website of the DGS, Gol.

2 INSA/ICSSA/FOSMASMASSA/Shipyards Association of india/CSL/ISBA/NUSI/MUI/IMF
3. Indian Private Ports and Terminals Association,

a. Shipyard Association of India,

Copy also forwarded for kind information to the:

1. P5 to Hon'ble Minister of State (Independent Charge) for Ports, Shipping, and
Waterways. Gol.

2. Secretary to the Govt. of India, Ministry of Ports, Shipping, and Waterways, Transport
Bhawan, 1, Sansad Marg. New Delhi-110001

3. CED, NITI Aayog, New Delhi.

4. Secretary, Department of Defence, South Block, Ministry of Defence, New Delhi.

5. Secretary, Department of Defence Production, Ministry of Defence, South Block, Mew
Delhi- 110011,

b. Secretary, Department of industrial Policy & Promotion, Udyog Bhawan, New Delhi-
1180011,
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10.

Secretary, Ministry of Petroleum and Natural Gas, A-Wing, Shastri Bhawan, Dr.
Rajendra Prasad Road, New Delhi- 110011,

secretary, Ministry of Chemicals and Fertilizers, A-Wing Shastri Bhawan, Dr, Rajendra
Prasad Road, New Delhi-110011.

Secretary, Ministry of Steel, Udyog Bhawan, Dr. Maulana Azad Road, New
Delhi, 110011,

secretary, Ministry of Home Affairs, North Block, Central Secretariat, New
Delhi, 110001.



Govarnment of India
Ministry of Ports, Shipping and Waterways
(SBR Section) ]

Transport Bhawan, Parliament Streat
Mew Dalhj - 1104001
No. 8¥-13017/4/2017-SBR, part3 Dated | M September, 2021

NOTIFICATION

Subject | implementation of “Public Procurement {Preference to Make in India)
Order, 2017" regarding the items where there is sufficient local capacity and
competidon in shipbuilding compenents and where public procurement shall be
tone only from class-l local supplicrs.

In pursuance of Depafment for Promation of Industry and Inkermal Trade
(OPNTYs Crrclar Mo P-45021/2(2017-PP(E.E.LI) dated
1506 2017, 28052018 and 29052018, this Ministty had issued a Gazeite
notification dated 05 05 2020 reparding  implementation  of "Public  Procurement
{Freference to Make in India) Crder. 2017 regarding the items where there is sufficient
lecal capacity in shipbuilding compenents and compettion and where public
procuremnent shall be done only fram local suppliers.

2. Funher DPIT had issued a revised Publc ProgurementiPreference to Make in
Indiz) |, Order 2017 dated 04 062020 and subsequently on dated 18.092020.In
turtherance of above - mentioned objective and in campliance of above mentioned order
. this rmunistey had dglso  issued Motficaton datod Cotober, 13 2020 for Minirmom Local
contenl (MLC) in respect of Shipbuilding/Ship repairs.In light of abave Orders, Hhis
Ministry's abwive Gazette notification dated 05.05.2020 for the items where there s
sufficient local capacity in shipbuilding companents and compelition and where publjic
procurement shall be done enly from local suppliers | stands wilhdrawn.

=5 In continualion of this Miniziny’s Motification dated 13.10.2020 and in terms of
Fara 3{ap of DPIT's PPP-MIl Order No, P- 4502172/2017-PP{B.E ) dated 16092020
the Fallowitg items in =hipbuikding  are notified as items where there is sufficient local
capacity and competition in shipbuilding and where public procurement is to be carried
ouwt  only Irom class-l local suppliers, imespeclive of purchaze wvalya

8. Rubber'Steel Fendors

b. Cable Installation Material (Cable RackiSaddie/HangerTray etc)

c  Grating, Chequered Plales oy
d. Hand Tools



&. Cable Ties/Cable hangers
f. Galvanised sheet

4 The list of probable class-l suppliers of above items 18 annexed. The list is only
indicative in nature. Thers may be other class-| local suppligrs also available in the
market, Also, suppliers indicated in the isl may offer products which do not offer ML
requirement for Glass-l local supplier. As such procurng enfities may follow all
prescrbed procurement precedure withoul relying o e annexed list

58 Thiz issues with tha approval of the Competenl Authority.

% A
&

(W an althuoen)

Lindar Secretary to Govi. of India

Ph, 011-237222592

- Email; v thaumi@ nic.in

1. &l Ministries/Deparment of Gavemment of India

2. Secretary (Coordination), Cabinet Secretariat

2 P& to PM, Fame Minizter's Office

4, vice Chairrnan, NIT| Aayog

5. Director General, Comptroller and Auditor General of India

6.3ecretary DPUT, Chairman  of Standing Committee  for  implementation ol
Public Procurament Qrdar, 2017

7. Joint Secretary, OPNT, Member-Convener of Standing Commitles lor imglementalion
of Public Procuremeant QOrder, 2017

8. Department of Expenditurg

5 Director General of Shipping, Mumbai

10, Chainman. VYAl

11. Chaiman, DGLL, Maida

12. Chaiman of All Major Porl Trusls

13, CMDsz of SCI, 451, HDPE Ltd.

14. MO IFA&, =
15. Zecretary/President, Shipyards Association of India
16 CEC. IMNSA

17. Director {Weorks), Indian Port Rail & Ropeway Corporation Lid. (IPRCL)
18. Managing Director & Director (Projects), Sagamaia Development Company Limited

Capy also to; 1) P35 to Secretary 2) PS o AS (3) 3 PS 1o all JS 7 5r.Economic Advisor
Adviger 4) Guard File



Government of India
Ministry of Ports, Shipping and Waterways
{5BR Saction)

Transport BEhawan, Parliament Strest
New Celhi - 110001
No. S¥Y-13017/4/2017-SER, part3 Dated |q,1“15e;:-tem ber, 2021

NOTIFICATION

Suly: Implementation of “Public Procurement {Preference to Make In India)
Qrder, 2017" with respact to the items, helng manufactured in India under
license from a foreign manufacturer holdlng intellectual property rights and
where there iz technology collaboration ftransfer of technology agreement.

In pwsuance of Departmenl For Promotion of Industry And Internal Trade
(OFINTs Order No. - 45021/2/2017-PP(B.E.ID dated 15.06.2017, 28 052018 and
28.05.2019, this Ministry had issued a gazette notification dated 05,05, 2020 regarding
implementation of “Public Procurerment (Preference 1o Make in Ingig)] Order,
27 with respect to the items, being manufactured in Ingia under license from
a foreign manufacturer holding intellectual propery rights and where there is transfer
to technalugy agreement.

2. Further OPIT had izsued a revised Public ProcurementiPreference 1o Make in India)
. Order 2017 dated 04.08.2020 and subsequently on dated 16.02.2020 In light of
mentionad Qrder |, this Minizsing's had also issued a Notification fer Public Procurement
(Preference to Make in India) to provide for Purchase Preference (linked with local
content) in respect of Shipbuilding ! Ship repairs. In pursiance of above Orders, this
ministry’s Gazelte notification dated 05.05.2020, for the ilems | being manufaciured in
India under licence from foreign manufacturer holding inteltectual property righl and
where there is transfer to t£2h nalogy agreement, stands withdrawn.

2 In continuation of this Ministny's notification dated 13.10.2020 and in terms of
para 13 of DPIT's Order No. P- 450202/2017-PPB.E.I) dated 16.00.2020 . the
following hems are nolified a=  shipbuilding items being manufactured / azsembled in
India under hgence from / collaboration with a fareign manufaclurer with clear phaging
of increase in local content:

. Walves

|
b. Enginas

¥

Cie=el generators

d. Engine Auxiliani=s such as service lanks & piping



e Switch Gears

f. {Gas Turbine Assembly, Testing
q. Sewage Treatment Flant

h. Cily Water Separator

4, The suppliers of theze lems are axampted fram mesting the stipulated Local Content
. The list of aforezaid suppliers will underge regular review and the percentage of Local
Content can he increased prograssivety over the years.

. This issves with Lhe approval of the Competent Authoriby.

iWVanlalthuom)

Under Secretary 1o Govl of India

- FPh. 011-23722252
Email. v thoum@Enic.in

1. All Mimstries/Department of Govemment of India

2. Secretary (Cocordination), Cakinst Secretariat

3. PS5 to PM, Prme Minister's Office

4 Wice Chairman, MIT| Aayog

5. Director General, Compiroller and Auditor Genesral of [ndia

8 Secretary, DPIT. Chairman of Standing Committee  for  implementation  of
Fublic Procuremant Qrdef, 2017

7 -Joint Secretary, DPIT, Member-Convenar of Standing Cormmittes for implermentation
of Fubrlic Progurernent Crder 2017

&, Crepartment of Expenditure

4. Director General of Shipping. Mumbai

10 Chairman, WAl

11. Chairman, DGLL, Moida

12. Chairman of All Majar Port Trusls '

13, CMDs of 5CI, CSLHDPE Lid

14. MD IPA

15. SecrataryPresident, Shipyards Associalion of India

16. CEO, INSA

17. Director (Works}, Indian Port Eail & Ropeway Corporation Lid. {IPRCL)

18. Managing Director & Directar (FProjects}, Sagarmala Development Company Limited

Copy also oz 13 PS5 W Secrelary 2} S to AS (8) 3) VS to all JS ! Sr.Economic Advisor?
Adviaer 4y Guard File



Fille N 20028 142008 A PER
Government of India
Mimistry of Commerce & Industry
Department for Promotion of Industry & Internal Trade
{Faper Section)

Udyog Bhawan, New Delhi
Dated:4 February 2021
ORDE

Subject: Public Procurement (Preference 1o Maoke in Indin), Order 201 7-Notifving Paper in
furtherance of the Order.

The Government of India has issued Public Procurement {Preference to Make in
Indin), Order 2017 vide the Department for Promation of Industry & Internal Trade (DPHT)
Notification no, P-45021272017-B.E-11 doted 15062017 (as amended on 16/0%2020) to
encourage “Make in Indin” and 10 promote manufacturing and production of goods and services
in India with a view to enhancing income and employment

2. In reference to clause 3(a) of Public Procurement ( Preference 10 Make in India), Order 2017
{as amended on T6AMNI020), it is hereby notilied that there exists sufficient local capacity and
local competition in respect of following 1ypes of paper and only Class-1 Local Suppliers shall be
eligible 1o bid for all public procurement irrespective of purchase value:

SMo, | Type of Paper IRelevant BIS Swandard  [Minimum Local Content for
lass-1 Supplier (%)
I Writing &  Printing  Paper]lS 1848: 2018 80
E‘WFI‘L
) “opier paper (cul size) IS 14490:201 8 15
1 Art Paper IS 46582019 5t
1 Art Card IS 46582019 50
5 {Krafit Paper [IS 1397:2020 tl}
fiy INewspring IS 11688:2016 5
7 E«uril} Paper (MICR. CheckllS: 1 1087:2006 70
aper

i, This Order shall come into elfect immediately,

d. [T shall be the Nodal Mintstry 1o monitor the implementation of Order on Paper,

\ A

i
{Anil A 1)
Jaint Secretary o Government of India

Tele: 23063838



Copy to:

All Ministries/ Departments of Covernment of [ndia

Cabinet Secretaril

Prime Minister Office

NITI Aayop, Mew Delhi

Jaint Secretaryi DPT ), Member-Convenor of Standing Commitiee of Public
Procurement{ Preference o Make in India), Crder, 2007

Comptroller and Auditor Ceneral of India

AS & FA , Department for Promotion of Industry & Internal Trode

[nernal Disaribsition L/E
H
[Anm

Joint Secretary w Government of India
Tele: 23063838

L L P e

@ o
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No. P-45021/2/2017-B.E -
Government of India
Ministry of Commerce and Industry
Department of Industrial Policy and Promotion
BEEE
Dated 15" Juna, 2017
Udyog Bhawan, New Delhi

All Central Ministries/Departments/CPSUs/All concerned

OQRDER

Subject: Public Procurement (Preference to Make in India), Order 2017

Whereas it is the policy of the Government of India to encourage ‘Make in India’ and promote

manufactuning and production of goods and services in India with a view to enhancing income and
employment, and

Whereas procurement by the Government is substantial in amount and can contribute towards

this policy objective, and

Whereas local content can be increased through partnerships, cooperation with local

companies. establishing production units in India or Joinl Ventures (JV) with Indian supplers,
increasing the participation of local employees in services and training them,

1
2.

Now therefore the following Order is issued ;
This Order is issued pursuant to Rube 153 (i) of the General Financial Rules 2017
Definitions: For the purposes of this Ordar:

Local content’ means the amount of value added in India which shall, unless otherwise prescribed
by the Nodal Ministry, be the total value of the ilem procured (excluding net domestic indirect
taxes) minus the value of imported content in the item (including all customs duties) as a proportion
of the total value, in percent

Local supplier’ means a supplier or service provider whose product or service offered for
procurement meets the minimum local content as prescribed under this Order or by the competent
Ministries / Departments in pursuance of this order,

LT means the lowest tender or lowest bid or the lowest quotation received in a tender, tdding
process or other procurement solicitation as adjudged in the evaluation process as per the tender
or other procurement solicitation

‘margin of purchase preference’ means the maximum extent to which the price quoted by a lacal
supplier may be above the L1 for the purpose of purchase preference.

‘Nodal Ministry’ means the Ministry or Department identified pursuant to this order in respect of a
particular item of goods or senvices,

. Contd. p.2/-




Procuning entity’ means a Ministry or department or aftached or subordinate office of, or
autonomous body controlled by, the Governmeant of India and includes Government companses as
defined in the Companies Act

Requirement of Purchase Preference: Subject to the provisions of this Order and to any specific
instructions issued by the Nodal Ministry or in pursuance of this Order, purchase preference shall
b& given to local suppliers in all procurements undertaken by procunng entities in the manner

specified hereunder:

In procurement of goods in respect of which the Nodal Ministry has communicated that there is
sufficient local capacity and local competition, and where the estimated value of procurement
is Rs. 50 lakhs or less, only local suppliers shall be eligible. If the estimated value of
procuremant of such goods is more than Rs. 50 lakhs, the provisions of sub-paragraph b or ¢,
as the case may be, shall apply.

In the procurements of goods which are not covered by paragraph 3a and which are divisible
in nature, the followang procadure shall be followed

Among all qualified bids, the lowest bid will be termed as L1 If L1 is from a local
supplier, the contract for full quantity will be awarded to L1

if L1 bid is not from a local supplier, 50% of the order quantity shall be awarded to L1
Thereafter, the lowest bidder among the focal suppliers, will be invited to match the L1
price for the remaining 50% guantity subject to the local supplier's quoted price falling
within thi margin of purchase preferance, and contract for that quantity shall be awarded
o such local suppher subject 1o matching the L1 price. In case such lowest aligible local
supplier fails to match the L1 price or accepls less than the offered guantity, the next
higher local supplier within the margin of purchase preference shall be invited 1o match
the L1 price for remaining quantity and so on, and contract shall be awarded accordingly
In case some quantity is stll left uncovered on local suppfiers, then such balance
quanbty may also be ordered on the L1 bidder

In procurements of goods nol covered by sub-paragraph 3a and which are not divisible. and in
procurement of services where the bid 5 evaluated on price alone, the following procedure
shall be followed:

Among all qualified bids, the lowest bid will be termed as L1. If L1 is from a local
supplier, the contract will be awarded to L1

If L1 is not from a local supplier, the lowest bidder among the local suppliers, will be
invited to match the L1 price subject to local supplier's quoted price falling within the
margin of purchase preference, and the contract shall be awarded 1o such local supplier
subject to matching the L1 price.

In case such lowest aligible local supplier fails to match the L1 price, the local suppher
with the next higher bid within the margin of purchase preference shall be invited to
match the L1 price and so on and contract shatl be awarded accordingly. In case none of
the local suppliers within the margin of purchase preferance matches the L1 price, then
the contract may be awarded to the L1 bidder

.. .Contd. p.3/-



Exemption of small purchases Notwithstanding anything contained n  paragraph 3,
procuremants where the estimated value to be procured is less than Rs 5 lakhs shall be exempt
from this Oirder. Howewver, it shall be ensured by procuring entities that procurement is not split for
the purpose of avoiding the provisions of this Order.

Minimum lecal content The minimum local content shall ordinarily be 50%. The Nodal Minisiry
may prescnbe a higher or lower percentage in respect of any particular item and may also
prescribe the manner of calculation of local content.

Margin of Purchase Preference The margin of purchase preference shall be 20%

Requirement for specification in advance: The minimum local content. the margin of purchase
preference and the procedure for preference to Make in India shall be specified in the notice
inviting tenders or other form of procurement solicitation and shall not be vaned during a particular
procurement fransachion

Government E-marketplace In respect of procurement through the Governmen! E-markeiplace
(GeM) shall, as far as possible, specifically mark the items which meet the minimum local content
while registering the item for display, and shall, wherever feasible, make provision for automated
compansan with purchase preference and without purchase preference and for obtaining consent
of the local supplier in those cases wherg purchase preference is to be exercised

. Verification of local content

a. The local supplier at the time of tender, bidding or solictation shall be required to provide sali-
certification that the ftem offered meels the minimum local content and shall give details of the
location(s) at which the local value addition is made

b. In cases of procurement for a value in excess of Rs. 10 crores, the local supplier shall be
required to provide a cerfificate from the stalutory auditor or cost auditor of the company (in the
case of companies) or from a practicing cost accountant or practicing charered accountant (in
respect of suppliers other than companies) giving the parcentage of local content

c. Decisions on complaints relating to implementation of this Order shall be taken by the
competant authority which is empowerad to look into procurement-related complaints relating
to the procuring entity

d. Nodal Ministries may constitute committees with intermal and external experts for independent

verification of self-declarations and auditor's’ accountant’s certificates on random basis and in
the case of complaints.

& Nodal Ministries and procuring entities may prescribe fees for such complaints

f False declarations will be in breach of the Code of Integrity under Rule 175(1)(i)h) of the
General Financial Rules for which a bidder or its successors can be debarred for up to two
years as per Rule 151 (i) of the General Financial Rules along with such other actions as may
be permissible under law

g. A supplier who has been debarred by any procuring entity for violation of this Order shall not
be eligible for preferance under this Order for procuremeant by any other procuring entity for the

Contd p 4/-




duration of the debament The debarment for such other procuring entities shall take affect
prospectively from the date on which it comes o the nolice of other procurement entities, in the
manner prescribed under paragraph 9h below

h., The Department of Expenditure shall issue suitable instructions for the effective and smooth
operation of this process, 5o that:

i. The fact and duration of debarment for violation of this Order by any procuring entity are
promptly brought to the notice of the Member-Convenor of the Standing Commitiee and
the Depariment of Expenditure through the concerned Ministry /Department or in same
other manner,

i ona perodical basis such cases are consolidated and a centralized list or decentralized
lists of such suppliers with the period of debarment is maintained and displayed on
website(s),

i n respect of procuring entiies other than the one which has camned out the debarment
the debarment takes effect prospectively from the date of uploading on the website(s) in
the such a manner that ongoing procureaments are not disrupted

10. Specifications in Tenders and other procurement solicitations.

a Every procuring entity shall ensure that the eligibility conditions in respect of previous
experance fixed in any tender or solicitation do not require proof of supply in other countries or
proof of exports

b. Procuring entities shall endeavour to see that efigibility conditions, including on matters like
tumover, production capability and financial strength do not result in unreasonable exclusion of
local suppliers who would otherwise be eligible, beyond what is essenhbal for ensuring guality
or creditworthiness of the supplier.

¢ Procuring antities shall, within 2 months of the issue of this Order review all axisting eligibiity
norms and conditions with reference to sub-paragraphs ‘a and ‘b’ above

d If a Nodal Ministry is satisfied that Indian suppliers of an item are not allowed to parlicipate
and/ or compete in procurement by any foreign government, it may, if it deems appropnate.
resinct or exclude bidders from that country from eligibility for procurement of that dem and/ or
ather tems relating to that Nodal Ministry. A copy of every instruction or decision takan in this
regard shall be sent to the Chairman of the Standing Committes.

& For the purpose of sub-paragraph 10 d above, a supplier or bidder shall be considered to be
from a country if {I) the entity is incorporated in that country, or i} a majority of iis sharehoiding
ar effective control of the entity is exercised from that country, or (iil) more that 50% of the
value of the item being supplied has been added in that country. Indian suppliers shall mean
those entities which meet any of these tests with respect to India_”

Contd.p 5/~
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13

14

15,

16,

-5-

Assessment of supply base by Nodal Ministries. The Nodal Ministry shall keep in view the
domestic manufacturing / supply base and assess the avallabie capacity and the extent of local
competition while identifying items and prescribing minimum local content or the manner of is
calculation, with a view to avoiding cost increase from the operation of this Order

Increase in minimum local content The Nodal Ministry may annually review the local content
requirements with a view to Increasing them, subject to availability of sufficient local competition
with adequate guality

Manufacture under license/ technology collaboration agreements with phased
indigenization While notifying the minimum local content, Nodal Ministries may make special
provisions for exempting suppliers from meeting the stipulated local content if the product is being
manufactured in India under a license from a foreign manufacturer who holds intellectual property

nghts and where there is a technology collaboration agreement / transfer of technology agreement
for indigenous manufacture of a product developed abroad with clear phasing of increase in local
content

Powers to grant exemption and to reduce minimum local content Ministries /Departments of
Government of India and the Boards of Directors of Government companies or aulonomous bodies
miay, by written order,

a reduce the minimum local content below the prescribed level,
b reduce the margin of purchase preference balow 20% |

¢ exempt any particutar item or procuring or supplying entities or class or classes of items or
procuring or supplying entities from the operation of this Order or any part of the Order

A copy of every such order shall be marked to the Member-Convenor of the Standing Commilies
constituted under this Order.

Directions to Government companies In respecl of Government companies and olher procuring
enfities not governed by the General Financial Rules, the administrative Ministry or Department
shall issue policy directions requiring compliance with this Order.

Standing Committee: A standing committes is hereby constituted with the following membership

Secretary, Department of Industrial Policy and Promation—Chairman
secretary, Commerce—Member

Sacretary, Minestry of Electronics and Information Technology—Member
Joint Secretary (Public Procurement), Department of Expenditure—Meambar
Joint Secretary (DIFP}—Member-Convenor

The Sacratary of the Department concerned with a particular item shall be @ member in réspact
of issues relating to such item. The Chairman of the Committee may co-opt technical experts as
relevant to any issue or class of issues under its consideration

Contd p.&/-
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17. Functions of the Standing Committee: The Standing Committee shall meel as often as
necessary but not less than once in six months, The Commitiee

shall cversas the implementation of this order and issues arising therefrom, and make
recommendations to Nodal Ministnes and procuring entities.

shall annually assess and periodically monitor compliance with this Order

shall identify Nodal Ministries and the allocation of items ameng them for issue of notifications
on mindmum local content

may require furnishing of detalls or returns regarding compliance with thus Order and related
matters

may, during the annual review or ctherwise, assess issues. if any, where it is feit that the
manner of implementation of the order results in any restnctive practices, cartelization or
increase in public expenditure and suggest remedial measures

may examine cases covered by paragraph 13 above relating to manufaciure under licensa/
technology transfer agreements with a view to satisfying itself that adequate mechanisms exist
for enfarcement of such agreements and for attaining the underlying objective of progressive
indigentzation

may consider any other issue relating to this Order which may anse.

18. Removal of difficulties Ministries /Depariments and the Boards of Directors of Government
companies may issue such clarifications and instructions as may be necessary for the removal of
any difficulties arising in the implementation of this Ordar.

Ministries having existing policies. Where any Ministry or Department has its own policy fewr
preference to local content approved by the Cabinet afier 1™ January 2015, such policies will
prevail over the provisions of this Order. All other existing orders on preference to local content
shall be reviewed by the Nodal Ministries and revised as needed fo conform to this Order. within
two months of the issue of this Order.

Transitional provision: This Order shall not apply to any tender or procurement for which notice
inviting tender or other form of procurement solicitation has been issued before the issue of this
Order.

18
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(B. 5. M3yak)
Under Secretary to Government dia
Ph. 23061257



Mo P-45021/242017-PF {BE- i)
Government of [ndia
Ministry of Commerce and Industry
Deparment of Indusirial Peley and Promolion
{Fublic Procurermert Section]

ELE)

Dialad 26" May, 2018
Udyog Ehawrar. Mear Dathi

Ta
All Central MinistriesDepartmentzCPSUsb concemed

ORDER

Subject: Public Procurement (Preference to Make In India), Order 2017 — Revislon:
regarding.

Department of Industrial Policy and Promotion, In partlal modification of Ohrder No P-
ABDZ1I2I2017-B.E.-l dated 156.2017, hereby fazues the revised ‘Public Procurememt
{Preferance to Make in India), Ordet 2017" with Immadiate effect:-

Whereas il i5 the polcy of tha Govemment of India to ehcouraga 'Make in India’ and
promcte manufacturing and production of geods and sarvices in India with a vlew o anhancing
income and &mploymant, and

Whereas procurament by the Government is aubstantlsl i amount and can contribte
lawards this policy objective, and

Whereas kocal contenl can be increazed Ihrough partnerships, cooperation wilb |zl
companies, establishing preduction units in India or Joint Venluras (M with Indian suppliers,
Ingreasing the participation of local empleyaas in sarvicas and raining thern,

Mow therafore the following Order ig issued ;
1. Thiz Order is leeuad pursuant to Bule 153 (i} of the General Financial Fules 2017,
2. Dofinitions: For the purpasas of this Order:

1 acal content’ means the amaunt of value added in India which shall, unlass othersdse
prescnbed by tha Modal Ministry, be the total valug of the item procured (excluding ne2l
domestic indirect laxesd mines the value of imported content In the Mam (including all
auglome duties) a3z a proportion of the lolal value, in parcent.

Local supoliar maans & supplier or senvice providar whosa preduct or service offered for
procurement meels the mininnum local contenl as prescrbed under this Qrder or by the
compealant Ministrkas / Departments in pursuancs of his order,

9" means The lowest tender or lowest bid o the lwast guotation received in a tender.
bldding process or alher procuramenl solicilation 38 adjudged in the evaluation pricess as
per the fender o other procurement selicilalion,

‘margin of pavehase preference’ means the maximuimn extan to which the price quoted by 2
kecal supplier may be above tha L1 for iha purpose of purchase prefersnca.

couContd, 2



Todaf Ministiy' means tha Minlsity or Depadment dentiflad pursuant to this order in respect
of a parbcular item of goads or services or works.

Fropuring enlity”’ means 3 Ministry or department or attached or subordinate offlce of, or
autonemous body controlled by, the Government of Indla and ingluds:s Government
companies a5 defined In the Companies Act,

‘Works' maans all works as par Rule 130 of GFR- 2017, and will also include furmiay works”

. Reguirement of Purchase Preferenca @ Subject to tha provizlons of this Orear and 1o any
spacific inslrucbons [ssusd by the Modal Minisiny or in pursuance of this Order, purchase
praferense shall be given to local suppliers in all procurameants undertaken by pracuning
entities in the mannsar speciflad hareunder”

a. "In procurement of goods, sanvicas of works in respect of which the dodal finistry has
cormmunlcated that Ihere 2 sufficient local capacity and local compsatition, and whare the
estimaled value of procurement is Rs. 50 lakhs or less, only local suppbers shall be
eligible. If the &slimated valye of pregurement of such goods or services or works is
mare han Rs 50 |skhs, the provisions of sub-paragraph b or ¢, as the case may be,

ahall apply™,

b, *In the procorements of goods or works wiich are nol covered by parsgraph 3a and
which ara devisitde In nature, the fokowing procedure shall be followad™

i, Among a3l qualified bids, the lowesl bid will ba tarmed as L1. K L1 Iz from a Ipcal
suppliar, the contract for (ull guantily wilk b awarded to L1,

i IFL1 bid i5 not from 3 local supplier, 50% of the order quantity shall be awarded to
L1, Thersafer. the lbowest bidder among the local suppliers, will ba nvllad 1o matsh
the L1 price for tha remaining 50% gquaniity sublact 1o the local supphera quoted
prica falllng withln Ihe margin of purchase preference, and confract for thal quantity
shall be awarded to such local supplier subfect to malching the L1 prica. In ¢ase
such lowesi eligible local supplier falls 1o malzh the L1 price ar aocepts l2ss than
the offerad quantity, the naxt higher local supplier within 1he margin of purchasza
prataranca shall k& inviled to malch the L1 price for remaining quantity and so on,
and cunlracl shall be swarded accordingly. [n casa some gquanlty |5 elill keft
uncovered on kecal suppliers, then sbeh balance quantity may also be ordered on
ihe L1 biddear,

S "In procurernents of goods or works not covered by sub-paragraph %a and which are
ni divisibde, and in procurement of sarvicas where the bid 18 evaluated on price alene,
the following procadura shall be fatlowed -

i Among all gqualified bids, the lowest bid will be termad as L1, F L1 |5 om & [oeal
supplier, the contract wil ba awandad (o L1,

JCondd, pfa



i, WL1is not from a kocal suppller, the lowast blddar amang the [oeal suppliers, wil
ba inwited 1o metch the L1 price sehject to kcel suppliers quoted price Falling
wilhin the margin of purchase preference, and the confract shall be awarded Io
such local supplier subject to matching the L1 price.

. In cAse such lowast ellgible local suppdier falls to maich tha L1 price, the [acal
syppllar with 1he next higher bid within the margin of purchase preference shall be
invited to match the L1 price and so on and contract shall ba awarded acoodingby.
In case nome of the local supplers wilhine the margin of purchase preference
matches the L1 price, then the contract may be swarded to the L1 biddar.

. Exemption of smali purchases: Motwithalanding anything contsined in pacagraph 3,
procurements where the estimated value to ba procured iz kess than Rs. & [akhs shall be
e pt from this Ordar. Howewer, | ghall e ansured by pracuring entlles thal procurameanl
l= nct spdIl [oar the purpese of @voiding the provisions of this Order.

. Minimum |ocal content: The minimum local canlanl shall ordinarily ba 50%, Tha hNodal
Minisiny may prescrba a higher or Iower parcantage B respact ol aby pancllar lem and
may aksd praganbe Ihe manner of caloulation of local content,

. Margin of Purchase Preference: The margin of purchase preference shall be 205 .

. Requirement for speclfication In advance: The minimum bocal content, the margin of
purchase prefarenga and the procadure for preference o Make in ndia shall be specified in
the nolice inviting tender or other form of procurement solicitation and shall not be vaked
during a parficular procuramsant transaclion.

. Government E-marketplace: In respecl of procursmenl throbgh The Govemmenl E-
markatplace (Eah) shall, B8 far a8 possible, specificalty mark the items which meet the
minimum local conlent while ragistaning the ilam for display, and shall, wharaves faasibde,
make provizion for aulomalad comparissn with purchase preférence and withoul purchase
preferance and for obtaining consenl of the local supplier in those cases where purchase
preference is to be exercised.

. Werflcation of local content:

a. Tha local suppller &l e lme of tender, bidding or soficitation shall ke required to provide
seff-vertification thal the item offered meets the minimwem lecal contant and shall giva
details of the locaticn(s) at which tha lncal valee addliiicn s mads,

b. Incases of procuramant far a valse [ excess of Rg 10 crares, the local supplier shall be
reulired to provide a certificate from the statutory auditor or cost auditor of the company
{in the case of companies) or fram a practicing cost aceountant o practicing chadsred
accountant (In raspact of supples olber than companies) giving the percentage of local
aontant.

c. Decisions on complaints relating lo implemantation of this Ordar shall bg takan by the
compatent authorty whlsh |2 empowsared to [9ak inte prosurement-related complaints
ralating to the procuring entity.
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d. Modal Minlsties may conatite committees with infarnal and exiernal axparts Ry
independent verification of sali-declaratlons and audliors! accountant's certificates on
random basis and i the cage of complaints.

&, MNodal Ministies and procuring enliies may prescribe fees for such complaints.

[ Fakee daclaratians will be in breach of the Code of Integrity undar Rula 1 75(151{R} ¢f the
General Financial Rulas for which 3 blddar or ls successors can be debared for up 1o
two years a5 par Rule 151 (i) of the General Financial RFules along with such olher
actlons &9 may be permissibla undar kaw.

a. A supplier who hag bhaan dabarrad by any procudring enlity for violaton of this Order shall
Nk b cliglbbe [ preference under this Order for procurement by any other procuing
enlity for the duration of tha debarmeant. The debarment for such alher procuring enfities
zhalk take effec] prospectlvely from the date on which i comes to the notica of olhar
procurement entities, in the mannar prescribed undar parageaph Sh bealow.

h. The Departmerd of Expenditure shall lzsue sultable inslructons for the effective and
gt oparation of this process, so that

| The fact and durstion of debammenl for viclalion of this Order by any prosuring entity
gre promplly broughl fo the notice of  the Member-Convenor of lhe Standing
Committee and the Department of Expendiiure through the concernsd Ministry
{Department or in some other manner:

iil. on a perfodical bask soch cases ars conslldated and 3 centralized list or
decentrallrad lsls of such suppliers with the pericd of debarment is mainlained and
displeyed on webaitels);

iii. in respect of procuring enlitiss other than the one which has earried out the
debamant, the debapment takes effest prospectively from the date of uploading on
the website{s) in the such a manner thal ongoing procurements ars ot Jlsnplead

10. Specifications in Tenders and other progurement solicltations;

8. Ewery procuring andity shall angura that 1he eligibility conditions in respect of previous
axperisnce Bad in any lender or solicitation do not require proof of supply in othar
colinlrles or proof of exports.

b Procuring endities shall endeavour to sea that ellgiblity conditions, including on matters
like turnover, produchon capabilty and financial strength do not result in unreascnable
axcluslon of local suppliers who would olfarwise be ellgible, bayond what |3 essential for
ensuring quality or crediworthiness of Iha suppher,

e. Procunng entities shall, within 2 menths of the issue of this Order ravisw all exising
aliglbillty norms and ¢onditions with reference to sub-paragraphs “a' and *b' abave,

g. f & Modal Minislry is satisfied that Indian supplers of an iterm are nof allowed to
participate and! or compeds 0 pracurement by any foreign govermmerd, & may, if it
daams appropriate, resticl or exclude bidders from that country from etigibillly for
procurerment of that item and/ or olher items ralafing 19 that Nodal Ministry, & copy of
every instruction or declslon taken in this regard shall be sent to the Chairman of the
Slanding Commiiizs,



11,

12.

13,

14,

15

16

B .

. For the purpose of sub-paragraph 10 d above, & supplier ar bidder zhall be congldared
to be from a country If () the sntlly is Incorporated i 1hal counlry, &r i) 8 majolly of il
sharetdlding or effetlive conleg| of the eniity is exercised from that country; or (lil more
that 50% of the valug of tha lem being supplied has bean added in that country. Indlan
suppliers shall mean those enfities which meel any of thase tests with razpect lo fndig”

Assazsment of supply base by Modal Ministrdas: The fNodal Ministry shall keap in view
1he domeslic manufactuing / supply base and assess the availahie capacity and the extent
Of lacal competitbon while identifying itams s prezcribing minmum local sentent or the
manner ¢f its caloulatlon, with & view lo gvoiding cosl [ncreaze fiom the operalion of this
Crder.

Increaze in minimum local comtent: The Madal Ministry fmay annually review tha logal
contanl requirements wilh & view to increasing thein, subject to availability of sufficlant lacal
competibon with adeguate quallly,

Manufacture under license! technology collzboration agreements with phased
indigenization: Whils notifying the minimum ool content, Modal Ministies may make
special provisions for exempling supplisrs from mesting the slipulated lcal content i tha
product is belng manufactured in India dnder 2 licanse from a foreign  manufacturar who
holds intelleclual propedy rights and where thare |2 a technodody collaboration agreement J
transfer of technokegy sgreemant for indlgenous manufaciure of a product developed abroad
with claar phasing of Insrease in bocal conlend,

Fowers to grant exemption and to reduce minimum iccal content: inistries
{Departmenis of Governmant of India and the Boards of Dirachors of ovarnimEnl companes
or aulohomous bodies may, by written order,

a. reduse the minlmurn kecal conlent below the prescribed loval;
b reduce the margin of purchase preferancs below 20% ;

©. exempl any parBcular ltem or procuring or supplying enlities or class or classes of
rems or procuring o supplying entities from the eperation of this Order or any part of
Ihe Order.

A vopy of every such ordar shall be marksd to the Mermber-Convanor of the Standing
{-ommillaa constituted under this Order,

Ciractions fo Government companles: In rezpecl of Govemimeanl companies and other
procuding entilies not governad by the Genaral Financial Rulas, the administralive Ministry or
Departimant shall Issue palicy dirzctions raguidng compliangs wilh this Order,

Standing Committes: A sfanding committes iz herety constifuled with the folkewing
membership:

Secretary, Department of Indusidal Folicy and Promalion—Chairman
Secratary, Commerce—hbember

Secretary, Ministiy of Electronles and Information Technology—Member
Joint Secralary {Public Procurement), Dapartment of Expanditere—Mamibear
Joint Bacselary (DIPP}—Membar-Convenar

Conld, pis
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The Secrelary of the Deparfimant concemad with 2 particular tem shall ba a mambar in

respest of lssuas relating to such item. The Chalrman of the Committze may co-opt technical
expents 25 releyanl 10 any lssue or class of issues under its congldaratlon.

17. Funcfions of the Standing Committee: The Slanding Committes shall mest a8 oflen as
mecesaary bul nol kess than once in six months, The Cormmities

.

shall overses Ihe implameniation of this order and issues arlsg therefrom, and make
recommnmandations to Modal Ministies and procuring antiies.

shall annyally 2ssess and perfodically monftor compllancs with this Order

shall identify Nodal Mintsirlas and the allocalion of ftems among them for issua of
moblficatons on minimum beal content

ray requlrg luenlshing of details or retuns regarding compllance with this Cder and
related matters

may, during the annual review or alherwiss, assaes mauas, if any, where i is felt that the
menner of mplemantation of the order results in any restrislive praclces, gartelization or
incraase in public expendilure std syggest ramadial measures

may examina cases covered by parsgraph 13 abowve relaling to manufacture under
licenaed technobeoy transfer agresments with & view to salishong Hzelf hat adequats
mechanisms exist for enfercement of such agraaments and for sttaining the wndeilying
objactive of progressive indigenization

may Cohddar any Gther igsus ralating o this Crder which may anesa,

18. Removal of difficulties: Minisirlos ‘Deparmenls and the Boarde of [Directors of
Srovernment companies may issue such clanflcations and inslructions as may be negassary
for the rgmoval of any difficutties arsing in the implamentation of this Crder.

19, Minisiries having existing policles: Where any Ministy or Department has 12 cwn policy
for preference to ooal conlent approved by the Cabinet after 17 January 2015, sush polies
will prewvail over the provisions of this Order. Al cther exlsting orders on preference o local
content ahall be reviewsd by the Modal Ministries and revised as nesdsd o conform to this
Order, within two mordhs of the issue of this Order,

20. Trangilonal provision: This Order shall not apply to any tander or procursment for which
notice invlting landar o other form of procurement solicitation has been 1&suad boefora tha
issua of ihis Chder.
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