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Integrity Pledge for Citizens

I believe that corruption has been one of the major obstacles to economic, political and
social progress of our country.

| believe that all stakeholders such as Government, citizens and private sector need to
work togetherto eradicate corruption.

| realize that every citizen should be vigilant and commit to highest standards of
honestyandintegrity atall timesand supportthefightagainstcorruption.

I, therefore, pledge:

Tofollow probity and rule of law in all walks of life;
Toneithertake nor offer bribe;

To performalltasksinan honestandtransparentmanner;
Toactinpublicinterest;

Tolead by example exhibiting integrity in personal behaviour;

Toreportanyincidentofcorruptiontotheappropriateagency
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MESSAGE
Vigilance Awareness Week (27th October to 2nd November, 2025)

Every year, the Central Vigilance Commission observes Vigilance Awareness Week (VAW)
reaffirming Commission's commitment to promote integrity and probity in public life. The
themeforthisyearis:

el : SHRT T3 AR
“Vigilance: Our Shared Responsibility”
The theme for this year evokes sense of collectivism in sharing the responsibility for
transparency, ethics and integrity in governance. It is believed that this participative
approach will foster these values and encourage all stakeholders to be active participantsin
ethicalgovernance.

VA W is being observed from 27th October to 2nd November of 2025. The Commission
solicits participation of all Ministries/ Departments/ Organizations of the Central
Government to organize activities including outreach programs for public/ citizens
relevanttothethemeto bringabout maximum public participation.

Since last few years, the Commission has been running a three-month campaign leading
upto the Vigilance Awareness Week. This year, the campaign associated with Vigilance
Awareness Week is undertaken from 18.08.2025 to 17.11.2025 with focus on five areas
namely Disposal of complaints received before 30.06.2025, Disposal of pending cases,
Capacity Building Programs, Asset Management, and Technological initiatives. It is
believed thatfocus ontheseareaswill have meaningfulimpactinVigilance Administration.

The Commission is also releasing booklet on Preventive Vigilance Initiatives during YAW
2025todisseminateinformation regarding best practicesadopted by selectorganizations.

The Commission appeals to all citizens and stakeholders to come together and work

towards promotion of integrity and enhancing probity and transparency in all aspects of
life.

—
J -
(AAS. Rajeev) (Praveen K. Srivastava)
Vigilance Commissioner Central Vigilance Commissioner
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Vigilance Awareness Week 2025 is going to be observed in Syama Prasad Mookerjee Port
Authority from 27th October, 2025 to 2nd November, 2025, with this year’s theme as
“FdehdT : gAY 9131 fSel” [ “Vigilance: Our Shared Responsibility.”

Over the last few years, Central Vigilance Commission has been promoting a three-month
campaign period, in a move towards inculcating the true spirit of participative vigilance.
During this period (18th August, 2025 till 17th November, 2025), every organisation is
required to take up various preventive vigilance measures as focus areas. | am sure that with
proactive approach from all Departments and Divisions of both KDS and HDC, and
coordination by Vigilance Department, we will definitely achieve the intended outcome of
the said campaign.

| urge all concerned to participate in the various outreach activities as well as
workshops/stakeholder meets being organised in SMPA to ensure maximum sensitization
regarding the importance of transparency & integrity in public governance, preventive
vigilance measuresand anti-corruption.

lam happy to know that Vigilance Department is bringing out the 9th edition of “ALOKE” to
commemorate the occasion. | congratulate all the officials of Vigilance Department for their
effortsand wish themallthe bestin theiractivities.

Date: 21st October, 2025

(Rathendra Raman)
Chairperson
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Thisyear, Vigilance Awareness Week will be observed from 27th October to 2nd November,
2025, with the theme “HdehdT : gAY T3 ST/ “Vigilance : Our Shared
Responsibility.”

| believe the Central Vigilance Commission has chosen a theme of great relevance and
depth. Collective vigilance is the cornerstone of transparency and integrity in every
institution, and its success depends on the active participation of all. | am confident that
every member of the SMP A family will embrace this shared responsibility, ensuring that our
organization continues to move towards greater efficiency, accountability, and growth in
theyearsahead.

It is commendable that the Vigilance Department has consistently upheld the tradition of
publishingitsannualjournal, “Aloke,” since Vigilance Awareness Week 2017.lam delighted
that the 9th edition is being released this year, carrying forward the legacy of thoughtful
reflectionand awareness.

| extend my sincere appreciation to the entire Vigilance team for their dedicated efforts and
wishthem continued successinall theirfuture endeavours.

Date: 22nd October, 2024 uy\

( Samrat Rahi )
Dy. Chairperson
Syama Prasad Mookerjee Port, Kolkata
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Vigilance Awareness Week 2025 will be observed from 27th October, 2025 to 2nd
November, 2025 - the theme being “ddehdT : gAY ATST fOATRY” [ “Vigilance : Our

Shared Responsibility.” In furtherance of the mandate of the Central Vigilance
Commission, various awareness activities are being organised throughout Syama Prasad
Mookerjee Port Authority on this occasion, consisting of not only in-house activities
involving employees of the Port, butalso several outreach activities with the involvement of
different stakeholders, children fromschools & colleges, and other citizens.

Vigilance Department of SMPA brought out its first in-house Vigilance related 'Journal’ or
'"Year Book' "ALOKE" in 2017, and has ensured publication of the same every subsequent
year during Vigilance Awareness Week. As we are aware, starting a new thing takes a lot of
effort, but continuing and improving upon the same requires persistence. | am happy to
announce thatin keeping with the tradition, the 9th edition of “ALOKE” has been scheduled
for release during Vigilance Awareness Week 2025. In addition to thought provoking
articles, we have made an effort to appraise the Port fraternity about the areas where
Vigilance Department has been able to make specific contribution to systemicefficiency.

Finally, | would like to refer to the felicitous theme of this year's Vigilance Awareness Week.
Nothing can be more appropriate from the fact that vigilance is everybody's responsibility -
it has to be a shared belief rather than an individual's crusade. | firmly believe that if each &
everyoneofussharethisresponsibilityand say noto corruption as well asencourage others
todothesame, thiswill be our contribution towards our country inensuring development &
prosperity of our great nation.

Date: 22nd October, 2024

(Devidatta Satapathy)
Chief Vigilance Officer
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FROM THE EDITOR'S DESK

By Sandip Banerjee
Assistant Vigilance Officer
Vigilance Department, SMP, Kolkata

Aswe all know, Vigilance Awareness Week (VAW) is observed every year during the
week in which the birth anniversary of Sardar Vallabhbhai Patel falls (3 1st October).
Vigilance Awareness Week 2025 is scheduled to be observed from 27th October,
2025 to 2nd November, 2025, with the theme “@iadhar: gl arsn fAeerd” /

“Vigilance: Our Shared Responsibility.”

In keeping with the past few years, this year also the Central Vigilance Commission
(CVC) has desired that as a precursor to VAW 2025, under a 3-month campaign,
every organization should undertake preventive vigilance exercise in 5 (five) focus
areas identified by CVC, which has already started in SMPA from 18th August, 2025
and will continue till 17th November, 2025. With active involvement of the Port
Management and participation by all concerned, we will definitely be able to
achievesignificantoutcomesin each ofthe 5(five) parameters.

In2017, Vigilance Department of Syama Prasad Mookerjee Port Authority took the
initiative to bring out its first in-house Vigilance Journal / Year Book, i.e., “Aloke.”
With concerted efforts of all concerned, we have been able to continue the
tradition, and the 9th edition of “Aloke” has been scheduled to be released during
VAW 2025. On behalf of Vigilance Department of SMPA, | thank all the individuals,
who have managed to spare time from their hecticschedules to contributevaluable
articlesforthisedition of “Aloke.” | believe it willbe agood read foreveryone.

Finally, Iwould like to come back to this year’s felicitous theme — “EdehdT: EATS AT
fatedterdt” / “Vigilance: Our Shared Responsibility.” Corruption is such a cancer

to the society that it is hardly possible for any individual’s crusade to eradicate the
same. Instead, vigilance should be everyone’s responsibility, irrespective of
whether the same is in official domain or in personal sphere. If we share the belief
that vigilance is our shared responsibility, each and every one of us can contribute
in our own small ways in fighting corruption and realize that every individual needs
to play a vital role in saying “NO” to corruption as a commitment to a strong and
developed India. This will go a long way towards inculcating a culture of integrity,
which, inturn, will lead to greater prosperity of our beloved nation.
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DISCLAIMER

The assumptions, assessments, statements and information contained in the articles
under the “ARTICLES” Section of this “Aloke 2025” booklet are exclusively those of the
respective authors of the articles, and may not be complete, accurate, adequate or
correct. Moreover, the views/opinions expressed by the respective authors of the
articles under the “ARTICLES” Section of this “Aloke 2025" booklet are exclusively that
of their own, and the same are in no manner, whatsoever, endorsed by Vigilance
Department, Syama Prasad Mookerjee Port Authority (SMPA).

Vigilance Department, SMPA makes no representation or warranty, and shall have no
liability to any person under any law, statute, rules or regulations or tort, principles of
restitution or unjust enrichment or otherwise for any loss, damages, cost or expense
which may arise from or be incurred or suffered on account of anything contained in
any of the articles under the “ARTICLES” Section of this “Aloke 2025" booklet,
including the accuracy, adequacy, correctness, reliability or completeness of any of
the articles under the “ARTICLES” Section of this “Aloke 2025" booklet and any
assessment, assumption, statement or information contained therein or deemed to
form part of the articles under the “ARTICLES” Section of this “Aloke 2025" booklet.

Vigilance Department, SMPA also accepts no liability of any nature, whether resulting
from negligence or otherwise however caused, arising from reliance of any person
upon the statements contained in any of the articles under the “ARTICLES" Section of
this “Aloke 2025" booklet.
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Vigilance and Dharma : Learning Integrity from Our Sacred Texts

By Devidatta Satapathy
Chief Vigilance Officer

Introduction — Corruption as Adharma

Corruption is not only about breaking rules or laws. It is a deeper problem — a moral
and spiritual disorder. In simple words, it is Adharma, or unrighteousness —
something that goes against truth, honesty, and the natural moral order of life.

Hindu scriptures speak about corruption not as a modern issue, but as an ancient
weakness of human nature — caused by greed, dishonesty, and selfishness. These
texts remind us that real integrity is not just a duty to the nation or society; it is
Dharma, a sacred responsibility for every individual.

Integrity means being truthful and fair in thought, word, and action. When a person
lives by Dharma, he not only becomes trustworthy, but also brings harmony to his
family, workplace, and society.

Part| — Foundations of Knowledge : Shruti and Smriti
Hinduwisdom is based on two main sources — Shruti and Smriti.

Together they give us a complete understanding of what is right and how to live a
moral life.

e Shruti means “that whichis heard.” It includes the Vedas and Upanishads, which are
seen as divine revelations. They explain the eternal truths of life — the oneness of
the soul (Atman) and the Supreme Reality (Brahman). They give us the spiritual
foundation for all ethics.

e Smriti means “that which is remembered.” It includes the Ramayana, Mahabharata,
Bhagavad Gita, Puranas, and Dharmashastras (like Manu Smriti). These texts
translate the eternal truths into daily life — teaching us how to act with honesty,
compassion, and fairness even in difficult situations.

Shruti tells us why we should live righteously, and Smriti tells us how to do it. Together
they form a complete moral compass that helps us stay on the path of Dharma.

(44 )
13
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Partll — The Moral Pillars of Integrity : The Yamas

In Hindu thought, Dharma — the force that sustains the universe — is supported by
certain moral disciplines called Yamas outlined in Patanjali Yogasutras. They are like
guiding principles for ethical living.

Among these, three are especially importantin fighting corruption:
1. Satya — Truthfulness

Truth (Satya) is the foundation of all trust. It means being honest not only in speech
butalsointhought and action.

Corruption grows inthe darkness of lies and secrecy. Truth brings light, openness, and
peace.

The Upanishads say, “Satyameva Jayate — Truth alone triumphs.”

When we speak and act truthfully, we earn trust — and trust is the heart of good
governance and social harmony.

2. Asteya—Non-Stealing

Asteya means not taking what does not belong to us — whether money, credit, or
opportunities. It includes refusing bribes, manipulation, or unfair advantage.
The Yoga Sutras say that stealing comes from spiritual poverty — from not believing
that honest work can bring success.

Practicing Asteyateaches us self-respect and contentment.
3. Aparigraha — Non-Greed

Greed is the root of corruption. Aparigraha means taking only what we truly need and
not hoarding wealth or power.

The Ishavasya Upanishad teaches: “Enjoy through renunciation; do not covet what
belongs to others.”

Aperson free from greed can never be corrupted.

These three virtues — Truth, Honesty, and Contentment — are deeply connected.
Greed leads to stealing; stealing leads to lying. By living truthfully and simply, we
remove the inner causes of corruption.

(oA )
: 14 :
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Partlll —The Inner Battlefield : Lessons from the Bhagavad Gita

The Bhagavad Gita looks deeply into the mind and shows how corruption begins
within. Bhagavan Sri Krishna explains that moral downfall starts with desire and
attachment:

T AN fATATeY&: ASITEAYUATId |
TSI hIH: BIATHIENS AT |
dhyayato visayan purmsah
sangas testpajayate
sangat sanjayate kamah
kamat krodho 'bhijayate

“From attachment comes desire,

From desire comes anger,

From anger comes confusion,

From confusion comes the loss of wisdom,

And when wisdom is lost — destruction follows.” (Bhagwad Gita 2.62)

So corruption does not start with money or position — it starts with the mind that is
restless and greedy.

Bhagawan Sri Krishna also warns about the “three gates to Narak” — lust, anger, and
greed. These three destroy a person's peace and judgment.

The Bhagwad Gita teaches that no law can stop corruption if the heart is not pure.

Real reform begins inside us — by controlling desire, staying calm, and remembering
our duty (Swadharma).

Part IV —Rajadharma: The Ethics of Good Governance

Hindu scriptures clearly say that personal virtue must also reflect in public life.
Good governance is called Rajadharma — the ruler's duty to rule with righteousness.

According to Kautilya's Arthashastra:

“Inthe happiness of the people lies the king's happiness.”
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The duties of agood rulerinclude:
« Protection — ensuring safety and justice for all.
» Maintenance — keeping law and order.
» Welfare — working for the well-being of every citizen.

In the Mahabharata, Bhishma advises that a ruler must first conquer his own greed
and anger before ruling others.

In the Ramayana, Prabhu Shri Rama shows how a leader should live — with self-
control,compassion, and honesty.

Corruption in governance leads to matsyanyaya — “the law of the fish,” where the
strong devour the weak. Therefore, leaders must set examples of integrity, appoint
honest officials, and remain vigilant against wrongdoing.

PartV —Lessons from the Epics: Dharmain Action

The great epics — the Ramayana and Mahabharata — show how Dharma and Adharma
shape human destiny.

Rama —The Ideal of Integrity

Prabhu ShriRamais the best example of arighteous person.

He chose exile to keep his father's promise and gave up his personal happiness to
uphold truth and duty. His rule, Rama Rajya, is remembered as the model of justice and
good governance — free from corruption and fear.

Yudhishthira —The Struggle of Conscience

Yudhishthira, known as Dharmaraja, valued truth above everything. Yet, during the
dice game, his weakness led to great sorrow — teaching us that even good people
must stay alert against temptation. When he later spoke a half-truth in war, it showed
how even small compromises can damage one's moral strength.

Ravana and Duryodhana — The Fall of Arrogance
Ravana's pride and Duryodhana's greed are symbols of Adharma. Their stories remind

us that power and intelligence are meaningless without humility and righteousness.
No matter how strong one appears, corruption and arrogance always bring downfall.
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Part VI — Justice and Consequence : Law and Karma

In Hindu thought, justice works on two levels —human law and cosmic law.
Human Law (Dharmashastra)

Ancient texts clearly forbid bribery and misuse of power. They direct rulers to punish
corrupt officials and recover ill-gotten wealth. If justice is ignored, society loses its
balance. However, sincere repentance and return to Dharma are always encouraged.

Cosmic Law (Karma)

Beyond human law, there is the law of Karma — the universal rule that every action has
aresult. No one can escape the consequences of wrongdoing.

Corruption may bring temporary gain but always leads to pain and loss — in this life or
another. This belief inspires self-restraint and responsibility, even when no one is
watching.

Conclusion —The Path to Integrity

Our scriptures offer a complete vision of integrity — covering the body, mind, and
spirit.

» The Bhagwad Gita shows the roots of corruption — desire, anger, and greed.

« The Patanjali Yogasutra Yamas give the cure — truth, honesty, and contentment.

« The Epics offer role models — Rama's selflessness, Yudhishthira's conscience,
and the downfall of Ravana and Duryodhana.

« Rajadharmateaches ethical leadership and accountability.

 Karma ensuresjustice, visible orunseen.

Thus, a corruption-free life cannot be created by fear of punishment alone.
It begins with inner discipline — by living in harmony with Dharma, the natural law of
truth and goodness.

When each of us practices honesty and fairness in our own place — at home, at work,
andin society — vigilance becomes not a task, but away of life.
Thatis the true spirit of Vigilance Awareness Week:

“Vigilance is Our Shared Responsibility — and Dharma is Our Guiding Light.”

(a7 )
: 17 :
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Vigilance Awareness Week - Arousing Pride for our INDIA

By Arnab Basu
Ex-CME (1/C), SMPK

Vigilance and Vigilance awareness

Vigilance is the practice of being alert and watchful to prevent wrongdoing. Vigilance
is more than just a government's duty or a security force's duty. It is the shared
responsibility of every citizen to be aware and watchful against wrongdoing, in all its
forms. It is the practice of remaining alert to the events unfolding around us, a habit
that is crucial for protecting ourselves, our communities, as well as our nation. In
other words, it is a shared responsibility of every citizen, to stand against corruption,
crime and other dangers, by reporting suspicious activities and upholding honesty.
This awareness helps to create a stronger, safer and more just society.

Vigilance Awareness Week (VAW)

The concept of Vigilance Awareness Week, observed annually, is to remind everyone
of the aforesaid shared and collective duty. During this time, initiatives are taken to
create greater sensitivity among the citizens, about the need for ethics and
transparency in public administration and governance, through campaigns, lecture
sessions, creative competitions etc, so as to encourage them to take an active role in
building an integrity driven society.

Focus

In my opinion, the focus of vigilance awareness week should be on arousing pride for
our country, INDIA, among all the citizens. For that, like any other situation, the
citizens should be made aware of the existing situation, i.e. rating of our country
India, in the vigilance arena. They should be made aware of the related International
Organization, i.e. TRANSPARENCY INTERNATIONAL and how they weigh different
countries in their rating scale. They should also be made aware that at present (in
2024) the rating of our country is not at all satisfactory. India has been given a score of
38 out of 100 (where 0 is highly corrupt and 100 is very clean) and consequently a
ranking of 96 out of 180 countries. This is obviously not a good state of affairs and
needs to be improved a lot. The message through VAW should be that, alongside the
efforts of various governments, the general public should also play a very big role in
improving the picture of India to the rest of the world.

This again can be done through a couple of ways. Firstly, citizens, specially the
Parents of school-going children should be targeted, so that they would not force their

(1 )
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children into an integrity-void competitive arena for achieving success in life. Instead,
they should be guided properly to adhere to the subjects, according to their likings and
not hanker for a few so-called money-spinning professions, at any cost, which may
include bending and flouting all the rules. In other way, parents should be pursued to
inculcate INTEGRITY,among their school-going children.

Secondly, the citizens should also be made aware of WHISTLEBLOWING and
WHISTLEBLOWER, important terminologies in vigilance parlance. A whistleblower is
an individual who exposes illegal, unethical or harmful activities within an
organization. This person often works within the organization itself and thus has first
hand knowledge of the wrongdoing. Every year on June 23, World Whistleblower Day
recognizes the bravery of individuals, who expose wrongdoing at great personal risk.
In our own INDIAN scenario, SATYENDRA DUBEY, a courageous IES Officer has
become a symbol of Integrity and Transparency, when he exposed corruption
associated with the Golden Quadrilateral highway construction project. He had
written a letter, in November 2022, to the PMO, outlining rampant corruption and
compromised quality standards. Despite requesting anonymity, his identity was
somehow revealed, which had led to his tragic murder in November 2003.
SATYENDRAJI's sacrifice had sparked huge public outrage and ignited a movement
for change. His story goes on to highlight the danger faced by the whistle blowers,
who dare to expose wrongdoing. In response to this tragedy, the Whistleblower
Protection Act 2014 was enacted, to safequard whistleblowers. This landmark
legislation provides legal protection to individuals, who report corruption and
misconduct. Satyendraji's legacy continues to inspire and motivate the public to
speak out against corruption. His story serves as a powerful reminder of the
importance of WHISTLEBLOWERS and the need for a society that values
transparency, accountability and justice. In my opinion, such factual events (with
varying degrees) are happening regularly all over India and all those conglomerated
throughout one year period, need to be made public, in various ways and means,
including the recent most popular and powerful Social Media, during the next VAW. In
this way, more and more citizens may be made aware of the importance of
whistleblowing as well as the consequent result of achieving more transparency in all
walks of our life. Citizens should also be made aware that greater transparency in all
walks of life not only leads to a healthy society but also paves the way for a more
resourceful as well as powerful India.

Attheend

One must not forget that India is a vast country with approximately 140 crore
population, with diverse religions, castes, groups, subgroups etc. Hence it is obvious
that the result through VAW would not be instantaneous. Hence, one section of public

(a0 )
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opinion that celebrating VAW, year after year, is a futile exercise, should neither have
any demoralizing effect nor dampen the spirit. Instead, the concerned governments
and other authorities should go on to celebrate the same with full vigor, with an
objective to elevate India to a respectable ranking in the Transparency arena in the
international scenario.

TOI Archives
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By the way, your predecessor, who
was sacked for alleged corruption,
has joined my business.
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Upholding Transparency : Preventive Vigilance in Administration

By Pravin Kumar Das
General Manager (M&S)

Transparency in administration is not an abstract ideal, it is the outcome of deliberate
choices, well-defined processes, and robust systems that together prevent
misconduct before it takes root. Vigilance in public service operates through three
complementary dimensions: preventive, detective and punitive. Each has its role, but
the most sustainable results arise from preventive vigilance—structuring
administrative systems so that opportunities for misuse are neither appealing nor
easyto exploit.

The Three Faces of Vigilance

* Preventive Vigilance : Proactive measures designed to stop misconduct
beforeit occurs by establishing transparent, accountable systems.

* Detective Vigilance : Mechanisms that detect irregularities as they happen or
soon after, providing concurrent oversight.

 Punitive Vigilance : Corrective and disciplinary actions taken after
misconduct has been established.

What is Preventive Vigilance?

Preventive vigilance shifts focus from reaction to design. Instead of waiting for
irregularities to emerge and then pursuing culprits, it builds transparency,
accountability and traceability into administrative processes. The foundation lies in
clear Standard Operating Procedures (SOPs), simplified workflows, and technological
tools that minimize discretion and maximize auditability.

Key Elements of Preventive Vigilance

 Simplify rules and processes: Complexity creates discretion; simplification
curbsit.
» Leverage technology: Automation, online systems, and digital records reduce
human discretion and create audit trails.
» Standardize procedures: Uniform processes minimize variation and limit
opportunities for manipulation.
(on )
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* Implement Integrity Pacts: Enforce ethical standards in procurement and
service delivery through transparent stakeholder commitments.

* Eliminate mutual benefit chains: Dismantle patronage networks that thrive on
reciprocal corruption.

* Conduct regular inspections and audits: Both scheduled and surprise checks
deter complacency and reinforce accountability.

* Set the tone from the top: Leadership commitment to openness and ethical
conduct sets the cultural benchmark.

* Adopt Citizen Charters: Clearly stated service standards empower citizens to
hold administrations accountable.

* Plug procedural loopholes: Use SOPs to identify weak points and standardize
themto prevent misuse.

* Ensure format transparency: Prescribed formats for applications and
approvals reduce data tampering.

 Establish clear accountability: Documented workflows clarify responsibility
and aid in addressing lapses.

* Reduce human error: Standardized procedures minimize mistakes that could
be exploited.

e Limit human interaction: Online applications and approvals reduce
discretionary contact points.

 Enable public access to information: Platforms such as RTI and CPGRAMS
allow real-time tracking and promote transparency.

» Encourage cashless transactions: Digital payments create verifiable trails,
discouragingillicit dealings.

Lessons from Real-Life Instances
Practical experiences often serve as the most powerful reminders.

In one instance, a retired employee submitted false medical claims. Although the
fraud was eventually detected, the episode underscored the need for stringent
verification systems, multi-level corroboration, and automated cross-checks. It also
reinforced the importance of maintaining emotional balance and rational judgment
when dealing with such cases.

In another case, an employee falsified salary input data. The lessons learned were
clear: automation can prevent manual manipulation, regular checks and audits are
essential, and continued monitoring and supervision is necessary for personnel with
prior offences, even when leniency has been extended.
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The Way Forward

Preventive vigilance is, at its core, governance by design, reducing discretionary
power, increasing transparency, and embedding auditability at every step. When
systems are thoughtfully structured, trust grows, misconduct declines, and public
service can deliver with integrity, efficiency, and fairness. Lastly, after aninitial system
design is completed, continual re-design is essential to prevent the system from
dilution and thus reductioniniits efficacy.
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Fiscal Responsibility :
Preventive Vigilance in Financial Management

By Abhijit Gupta
General Manager (Finance)

The term 'Fiscal Responsibility' is commonly associated with the principle of
managing public finances with prudence, transparency, and accountability, to ensure
long-term economic stability. By Fiscal Responsibility, we normally expect
Government controlling its spending and debt, aiming for budget surpluses or
manageable deficits, and maintaining transparency in its financial operations.

However, the broad principles of Fiscal Responsibility of Govt. i.e., managing finances
with prudence, transparency, and accountability to ensure long-term economic
stability can be extended to Financial Management of Ports also, as prudent
management of financial resources of Port with transparency and accountability as
well as ensuring long term financial stability of the Port are also basic requirements
foraPort.

However, the micro level actions required for ensuring Fiscal Responsibility of any
entity is related to organizational goal and the same may not be same for all
organizations. We face a slight challenge while defining the Fiscal Responsibility of a
Govt. Port, as by its constitution it is Govt. entity (an Authority constituted under a
Statute) and at the same time it has to act as acommercial organization and the goals
of aGovt. Authority and acommercial organization may not always sync.

The primary goals of a Government-owned Port may be to serve as a key economic
catalyst, facilitate national and international trade, provide critical maritime
infrastructure, while working under strict Govt. rules, regulations and Govt. control.
But, unlike other Govt. Authorities like Municipalities, Govt. Ports are taxable entities
not funded from Public exchequer and as they have to survive in the face of stiff
competition from Private Ports and accordingly they have to evolve the attributes of a
commercial entity, whose ultimate motto is shareholders' wealth maximisation.

This duality in the nature of functioning of a Govt. Port, on some occasions, do pose
fundamental issues with regard to Fiscal Responsibility of a Port, as in some cases an
action which is aligned to Govt. Policy may not be in sync with the goal of Port as a
commercial entity.
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The allowing of coastal concession of 40% as per Govt. Policy even when the cost of
operation does not support such decision and the decision to go for high-cost Green
Tugs as agreen initiative of Govt., foregoing commercial consideration, are examples
of such conflicts.

But besides a few such areas, the basic premise of Fiscal Responsibility of a Govt. is
broadly applicable to Govt. Ports also and a financial decision, which satisfies the
principle of prudence, transparency, and accountability to ensure long-term economic
stability can be considered as Fiscally Responsible action.

The Standards of financial propriety is refined under Rule-21 of General Financial
Rules 2017 and the same prescribed that “Every officer incurring or authorizing
expenditure from public moneys should be guided by high standards of financial
propriety. Every officer should also enforce financial order and strict economy and see
that all relevant financial rules and regulations are observed, by his own office and by
subordinate disbursing officers.”

Preventive Vigilance in Financial Management :

With regard to Preventive Vigilance in Financial Management, my experience in the
Port shows that the failure in the checks and balances resulting in major issues often
arises in the areas which are routine in nature. The red flags are always there, but due
toignoring the same, treating it as aroutine activity, we often miss the same.

I would like to cite a few examples to elucidate.
CaseNo.1:

Afew years back there was system of reimbursement of cost of medicines referred by
Port Hospital directly to the employees and pensioners. In one case, an employee was
diagnosed with cancer and was advised chemotherapy by Tata Memorial Hospital,
Mumbai. The employee was later retired from service also. He claimed
reimbursement of the chemotherapy drug purchase from Tata Memorial Hospital by
submitting a bill in which he apparently increased the value by prefixing 1 (one). This
way a value of Rs 56000.00 became Rs 1,56,000.00. He continued to get referral for
purchase of the same chemotherapy drug as per Tata Memorials Prescription by the
Port Hospital and continued claiming reimbursement at the higher rates. The issue
got noticed when an officer in Finance who was checking the bill for the first time was
alarmed by the huge expenditure incurred in the process. He had chosen to make an
attempt to get the bill verified. The huge fraud perpetuated by the pensioner was later
detected and the case resulted in major actions against number of officers. When the
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matter was being examined, it was noticed that the number of such bills submitted by
the pensioner had a tell-tale sign of not being original, but the same was ignored as the
matter of reimbursement of cost of medicine is considered as a routine activity and
the dealing officers become sympathetic to the plight of a retired officer suffering
from cancer.

This fraud perhaps could have been located earlier if the dealing officers had checked
the bills closely instead of treating it as aroutine activity.

CaseNo.2:

An analysis of overtime expenditure of HDC done by Finance Department in the year
2021 revealed a continuous increase in the OT expenditure and a Department-wise
and section-wise analysis was carried out. While doing so, it came to light that in
some cases overtime payment made to some employees was more than Rs 1.50 lakhs
in a month. In one case the overtime payment of Rs. 1.76 lakhs to an employee. The
statistic was circulated to all Departments and brought to the notice of the highest
Authority of Port. From next month onwards Finance Department started the practice
of providing employee-wise details of overtime payments and the same resulted in
close monitoring by all Departments. The actions taken by all the Departments
resulted in reduction of variable overtime expenditure from Rs. 13.86 Crores in 2020-
21 to Rs. 9.37 Crores in year 2021-22, and during the last year same was Rs. 4.91
Crores only.

The above incident shows that the overtime booking of staffs by the departments
were considered as a routine activity and consequently the senior officers who were
finally signing the inputs were not applying their mind on whether such bookings were
genuinely required or not. The moment they started looking into the issue more
objectively, the overtime expenditure reduced drastically.

CaseNo. 3:

Years back, a major maintenance dredging contract was awarded to M/s. HAM
Dredging and the tender document prescribed a specific formula for calculation of the
quantity to be paid. As the contract was very high value, the measurement sheets were
checked and certified by a number of officers of CHE and DMD's Departments.
Arithmetical accuracy of the calculation was being checked with the supporting
documents and payments were being released periodically as per certified bills. After
a few months, the hills were reviewed in consultation with the then FA&CAO, and while
doing so, it was noticed that in a few cases the formula prescribed in the tender is
giving a result where the volume of solid in some specified loads is more than the
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volume of hopper which is theoretically not possible. This resulted in corrective action
of increase intaking sample of dredged liquid and the incidences stopped recurring.

The above incidence shows that there is always a need to objectively examine aresult,
even when the calculation is done precisely as per prescribed formula and payment
made inregular course routinely.

Intellectual Integrity and Fiscal Responsibility :

There is another area where actions are required to ensure Fiscal Responsibility, i.e.,
ensuring intellectual integrity while taking a decision. Sri Julio Ribeiro, the ex-Police
Commissioner of Mumbai and Padma Bhushan Awardee, had once commented that
we often give high importance to financial integrity and do not give same importance
to intellectual integrity, but lack of intellectual integrity causes more damage to the
Nation than lack of financial integrity. The observation of Sri Ribeiro is applicable in
any Govt. Organisation like Port also.

If an officer takes an action knowing that the same is not in the financial interest of the
Port or the same involves unnecessary or higher expenditure than what is warranted,
without raising any objection, he may cause long term harm to the Organisation, even
though he may not be corrupt from financial point of view and such action should be
considered as afiscallyirresponsible action.

Basic Action Points for Preventive Vigilance in Financial Management :

1. Regqularly reviewing and updating systems of checks and balances;

2. Preparing a SoP for timeline for release of on-account payments to a contractor
and timeline of Final Bill payment linked to the date of completion of work. Any

deviation may be recorded with reason;

3. Having an online system where Contractors can track the position of the bills
submitted by them to the Department;

4. All activities in the process of the service rendering should be recorded and
reported. The decision on whether to charge or not to charge should not be taken
atalevel whichis not authorized to take such decision;

5. Periodical review of the cases which falls under the category of 'routine’;
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6. Periodically changing posting of officers and staffs, even works, which are not
considered as sensitive;

7. Continuous monitoring of the employees, especially those who are handling
sensitive positions to detect early sign of misconduct;

8. Adoption of technology bases solutions such as automated transaction alerts,
detailed audit trails and real time monitoring system;

9. Promoting culture of integrity (both intellectual and financial) and accountability
inall levels;

10. Strengthening Internal Audit mechanism.
Fiscal Responsibility : A shared Responsibility
Unlike other operational activities, where the HoD has a complete control of the

activity, the Fiscal Responsibility of the Port is a shared responsibility of all
concerned, it can never be enforced by Finance Department alone.

Unless most of the officers of the Port across all the Departments believe and practice
the fundamental principle of enforcing strict economy and see that all relevant
financial rules and regulations are observed, the long-term financial stability of the
Port cannot be attained.
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Preventive Vigilance in Marine Operations at Haldia Dock Complex,
SMPK - Integrity, Transparency, and Accountability in Action

By Capt. Bhabatosh Chand
General Manager (Marine)

The Marine Operations Division of Haldia Dock Complex (HDC) under Syama Prasad
Mookerjee Port, Kolkata (SMPK) has implemented a comprehensive Preventive
Vigilance Framework integrating ethical governance, digital transparency, and
operational efficiency. This initiative reflects the Port’s commitment to
maintaining the highest standards of integrity, professionalism, and
accountability across all marine operations.

1. Foundation of Preventive Vigilance
Preventive Vigilance at HDC focuses on identifying and mitigating corruption-
prone areas through proactive monitoring, systemic reforms, and the use of
technology. Guided by Central Vigilance Commission (CVC) principles, the
division emphasizes:
Predictive and preventive vigilance mechanisms
Systemic controls, digital transparency, and accountability
Regularinspections, audits, and grievance redressal systems

Integration of ethics and compliance into every operational process

This framework aligns with SMPK’s vision of “Integrity in Action, Excellence in
Service.”

2. Digitalization and Transparency Measures

Digitalization has transformed traditional processes into fully traceable and
tamper-proof systems. Major initiatives include:

National Logistics Portal (NLP-Marine) : Online vessel verification and approval
eliminating manual discretion.
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Automated Berthing and Tug Allocation Systems : Ensuring fairness and
transparency in scheduling.

SAP-Based Billing and Procurement : Full audit trail for every transaction.

Lock Gate Automation & VTMS Integration : Enhancing safety and eliminating
manual intervention.

Comprehensive CCTV and GPS Monitoring : Real-time oversight for critical
marine activities.

With these initiatives, manual decision-making points have reduced by 95%,
minimizing the potential for irregularities.

3. Vigilance Integrationin Core Operations

Every operational segment—from vessel calling and berthing to dredging,
mooring, and pollution control—is governed by strict vigilance-integrated SOPs.

Key examplesinclude:

Transparent berth allocation with recorded meetings and published minutes.
Independent survey verification for dredging and depth monitoring.

System-based contract management and independent off-hire/on-hire
inspections.

CCTV monitoring of mooring operations and digital documentation of crew
deployment.

Zero-cash handling across all marine services; payments strictly through banking
channels.

4. Environmental and Safety Compliance

The Port ensures full compliance with MARPOL, ISPS, and ISO standards (9001,
14001,45001,50001,27001).

Port Reception Facilities operate under digital record-keeping and authorized
vendor systems to prevent malpractice. Regular drills with the Indian Coast
Guard and preventive maintenance ensure readiness for any oil pollution

emergency.
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5. Capacity Building and Integrity Culture

Astrongemphasisis placed on training and awareness.

Every employee undergoes induction and refresher training covering:
Vigilance awareness and ethical decision-making
Safety protocols and regulatory compliance
Whistle-blower protection and grievance redressal

Annual Vigilance Awareness Week reinforces the message — “Integrity is Everyone’s
Responsibility.”

6. Systemic Improvements and Achievements

The division has achieved several milestones through preventive vigilance
reforms:

Faster vesselturnaround
Enhanced night navigation and lock gate utilization
Transparent recruitment and contract management
Real-time dredging and vessel tracking
100% digital documentation and SAP-integrated billing
Stakeholder satisfaction has improved significantly through open meetings,
grievance tracking, and transparent trade notices published on the SMPK
website.
7. FutureRoadmap
HDC's Marine Division aims to achieve:

Blockchain and Al-based vigilance analytics

Expanded biometric access and drone surveillance




_[VIGILANCE DEPARTMENT, SYAMA PRASAD MOOKERJEE PORT, KOLKATA]_

Vendor integrity ratings and compliance scorecards

Continuous third-party audits and public transparency portals
8. Conclusion
The Haldia Dock Complex Marine Operations Division exemplifies how
preventive vigilance can transform public service efficiency and trust. Through its
digital-first, process-driven, and integrity-oriented approach, HDC continues to
setbenchmarks in ethical port management and transparent marine operations.
Vision:

“A world-class marine operations division setting benchmarks in safety,
efficiency, and integrity.”

Core Values:

Integrity - Transparency * Accountability - Safety « Professionalism « Excellence
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Engineering Ethics : A Framework for Preventive Vigilance

By Manas Mandal
General Manager (Engineering)

This article presents a framework for understanding engineering ethics, emphasizing
the importance of preventive vigilance in anticipating and mitigating ethical risks in
engineering practices. By mapping stakeholders and core values, identifying ethical
risks, and establishing governance mechanisms, Engineers can uphold their
professional responsibilities while fostering innovation and public trust.

1. Introduction

Engineering is inherently tied to societal impact, which necessitates a robust ethical
framework to guide professionals in their decision-making processes. This
framework aims to ensure safety, sustainability, and accountability while fostering
trust between Engineers and the communities they serve.

2.  Principles of Engineering Ethics
The core principles of engineering ethics include :

Safety and Public Welfare : Engineers must prioritize minimizing harm and
consider edge casesindesign.

Honesty and Integrity : Transparency about limitations and uncertainties is
crucial.

Accountability : Professionals should document decisions and take
responsibility for outcomes.

Fairness and Justice : Balancing benefits and harms, and avoiding biases is
essential.

Sustainability : Long-term impacts on resources and the environment should be
considered.

Privacy and Data Protection : Mitigation of risks associated with data collection
and usageis apriority.

Competence and Lifelong Learning : Continuous professional development is
necessary for ethical practice.
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3. TheConcept of Preventive Vigilance

Preventive Vigilance is described as an ongoing process aimed at proactively
identifying and mitigating ethical risks before they escalate.

This processinvolves:

Proactive Risk Identification : Anticipating potential harms through methods
like scenario brainstorming and ethical Failure Mode Effects Analysis (FMEA).

Integration of Ethics into Design : Embedding ethical considerations in
technical processes, including risk assessment and quality control.

4. Framework for Preventive Vigilance
The framework for preventive vigilance consists of several interrelated steps :

Stakeholder and Value Mapping : Identify affected groups and articulate core
values.

Ethical Risk Identification : Assess non-technical hazards such as bias and
environmentaljustice.

Risk Assessment and Prioritization : Evaluate the likelihood and severity of
identified risks.

Safeguards Design and Governance : Implement design safeguards and
establish governance structures.

Monitoring, Reporting, and Learning : Continuously monitor for ethical issues
and maintain transparent reporting.

Reflection and Adaptation : Regularly review processes and adapt to evolving
technologies and societal values.

5. CaseStudies
Two case studiesiillustrate the application of the preventive vigilance framework:

Autonomous Delivery Drones : Stakeholder considerations include safety and
privacy, with safeguards like geofencing and incident reporting addressing
risks.

Al-assisted Design Tools : This case emphasized human oversight in Al
applications to prevent misinterpretation and over-reliance.

6. BestPractices for Implementation

To effectively incorporate engineering ethics:
Maintain an ethics log and engage in ongoing training.
Establishindependent review pathways.
Integrate ethics metrics into project dashboards.

Utilize templates and checklists.

(aq )
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7. Conclusion

Engineering ethics is a vital underpinning for responsible practice. Through
preventive vigilance, Engineers can align their work with societal values, thereby
enhancing public trust and promoting sustainable innovation.

|HEAR | | 1SAY
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Navigating Integrity :
Preventive Vigilance in Traffic (Shipping & Railways)

By Parthapratim Haldar
General Manager (Traffic)

Abstract : Preventive vigilance is a proactive systems approach that embeds checks,
transparency, and automation into daily traffic operations to prevent corruption and
misconduct before they occur. This article examines the importance of preventive
vigilance in port traffic, details integrity-critical activities in Shipping and Railway
divisions, identifies common obstructions and costs of integrity failures, and
proposes a set of technical and governance measures — including ERP/ONOP
implementation, RFID, automated weighbridges, GIS based land-asset systems, and
analytics — to strengthen integrity, operational efficiency, and revenue assurance.

. INTRODUCTION

Operational integrity in traffic functions underpins revenue collection, safety, timely
cargo movement, and stakeholder confidence in a port environment. Traditional
punitive vigilance addresses misconduct after the event; preventive vigilance reduces
opportunities for wrongdoing by redesigning processes, removing discretionary
choke points, and deploying technology and governance mechanisms that provide
auditable, tamper-resistant trails of actions and decisions. This article outlines a
practical, technical blueprint for deploying preventive vigilance in Shipping and
Railway divisions of a port traffic organization.

Il. IMPORTANCE OF PREVENTIVE VIGILANCE
Preventive vigilance delivers systemic benefits that go beyond deterrence :

* Reduction of corruption risk : Standardized procedures, reduced discretionary
touchpoints, and transparent records shrink avenues for malfeasance.

e Improved operational efficiency : Automation reduces manual handoffs,
speeds transaction processing, and lowers error rates.

 Stronger governance and accountability : Clear responsibilities and auditable
logs enable effective oversight and quicker corrective action.

 Sustainable institutional change : Built-in controls persist across personnel
changes, minimizing reliance on individual integrity.

« Effective technology use : Digital platforms (ERP, RFID, GIS), data analytics,
and secure e-payments create detection and prevention capabilities that
scale.

(an )
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lll. NAVIGATINGINTEGRITY IN THE WORKPLACE

* Navigating integrity in the workplace involves consistently acting with
honesty, accountability, and respect, even when it's difficult.

* Key strategies include being transparent in communications, taking
responsibility for your actions and mistakes, and treating colleagues and
clients with fairness and respect.

* Upholding ethical standards, keeping promises, and avoiding gossip also
demonstrate integrity.

5 PILLARS
OF

ACADEMIC
INTEGRITY

IV. ACTIONS THATDEMONSTRATEINTEGRITY
» Actions should align words.
* Takeresponsibility for your actions.
* Beconsistentinyourbehaviour.
* Admitwhen you are wrong.
* Checkyour motives.
* Tobehonestwithyourself.
* Tobehonestwithothers.
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V. OBSTRUCTIONSTOINTEGRITY AND COSTS OF FAILURE
A. Obstructions
* Unstandardized procedures and excessive manual paperwork.
 Highdiscretionary authority without documented rationale.
* Insufficient IT integration and weak access controls.
 Poorly defined contractor oversight and ambiguous SLAs.
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B. Costs

* Revenue leakage (misbilling, non-realization of royalties).
Operational delays, congestion, and safety compromises.
* Legal exposure, penalties, and reputational harm.

Loss of long-term customers and reduced commercial competitiveness.

Your Personal
Relationships ]
. Your Professional
Relationships
Your Mental and .
Physical Health

VI. INTEGRITY-CRITICAL ACTIVITIES IN TRAFFIC FUNCTIONS
A. Shipping Division (examples of high-risk, integrity-sensitive activities)
* Vessel calling and berth allocation (coordination with Marine Dept.); berth
decisions directly affect service priority and charges.

 Forwarding shed diary datato Finance for cargo billing — a primary revenue
source that must be accurate and tamper-proof.

[
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» Contract monitoring of shore/on-board handling, barges, and pipelines.

* Allocation of Dock Interior Zone (DIZ) land for cargo transit storage
(short/long term allotments).

» Day-to-day commercial actions: receiving/delivery, release orders, and
auctioning of spillage/abandoned cargo.

* Oversight of container handling contracts and BOT/PPP royalty
realization.

B. Railway Division (examples of high-risk, integrity-sensitive activities)
* Liaison and working arrangements with the rail authority (rake availability,
agreements, JPOs).
» Acceptance and processing of indents, forwarding notes, and e-demands.
» Allocation and formation of rakes; TXR activities.

* Weighbridge operations and billing for rake handling, demurrage, and line
charges.

* Contractoversight of rail services and agent billings.
VII. TECHNICAL MEASURES FOR PREVENTIVE VIGILANCE

The following technical interventions are prioritized for immediate to medium-term
implementation:

A. Integrated ERP / ONOP Implementation

* Deploy an ERP/ONOP backbone that centralizes transactional data for
vessel operations, cargo receipts, billing, allotments, and contract
management.

 Implement strict role-based access control (RBAC), mandatory digital
approvals, and immutable audit trails.

* Integrate Finance, Operations, and Asset modules to eliminate stand-alone
spreadsheets and manual reconciliations.

B. RFID and Gate Automation

* |Install RFID tags and readers at entry/exit gates, berths, and container
yards to automate tracking of vehicles, cargo, and equipment, reducing
manual loghooks.

* Link RFID events to ERP transactions (e.g., loading/unloading
confirmations, gate passes) to create real-time proof of movement.
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C. Automated Weighbridges and Electronic Delivery Orders

» Automate weighbridge hardware and software; tie weighbridge outputs
directly into ERP and billing systems via secure APIs to prevent manual
weight manipulation.

* Implement electronic Loading Orders and Delivery Token systems with
QR/RFID validation to authorize cargo release.

D. Paperless Financial Flows and Revolving Accounts

* Adopt digital payment systems and revolving deposit accounts
(PCAN/LCAN) for predictable transactional flows, minimizing cash
handling and creating end-to-end payment audibility.

* Enforce pre-funding and electronic reconciliation policies for
revenue-impacting transactions.

E. GIS-basedLand Asset Management

* Build a GIS platform with spatial visualization of land allotments, lease
terms, sanctioned uses, and expiry/renewal history to make allotments
transparent and auditable.

* Publishnon-sensitive layers to stakeholders for self-service verification.
F. EoDB &Public Electronic Dissemination

* Implement Ease of Doing Business measures: publish tariffs, timelines,
tender documents, auction notices, and operational SOPs online with
searchablelogs.

* Provide dashboards forvessel/rake ETA, berth allocation, and cargo status
toreduce information asymmetry.

G. Enhanced EBAS/Backend Analytics

» Extend EBAS (with NIC support or equivalent) to include: automated
exception reporting, anomaly detection (billing spikes, repeat overrides),
transaction correlation, and scheduled compliance reports.

* |mplement dataretention policies and secure backups to preserve integrity
of records for audit.

H. Contractual and Vendor Controls

* Embed clear deliverables, performance metrics, audit clauses, and
electronic submission requirements in contracts.

* Use contractor portals integrated with ERP for contractor invoicing,
timesheets, and automated performance scoring.
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VIII.PROCESS & GOVERNANCE REDESIGN
A. Standardization and SOPs

* Create single-source SOP documents for each revenue-critical process
with embedded controls and decision matrices.

 Enforce digital checklists and mandatory fields in ERP forms to prevent
bypassing controls.

B. Accountability Framework

* Define RACI (Responsibility, Accountable, Consulted, Informed) matrices
for revenue events, allotments, and release orders; map these into
workflow approvals with digital signoffs.

* Introduce supervisory exception logs that must be explained and are
periodically reviewed by internal audit.

C. Audit, Monitoring & Whistleblower Mechanisms

* Institutionalize continuous monitoring through analytics-based
dashboards and scheduled internal audits focused on high-risk workflows.

» Strengthen protected whistleblower channels with secure intake, case
tracking, and anti-retaliation policies.

D. Training & Cultural Interventions

* Conduct mandatory training on preventive vigilance tools and ethics for
operational, commercial, and contract management staff.

* Use incident post-mortems to convert integrity lapses into process
improvements; publish anonymized lessons learned.

Xll. CONCLUSION

Honesty and transparency are practiced rigorously across both operational and
commercial functions, forming the ethical backbone of our traffic operations. Clear
accountability for actions has made the organization a dependable partner for trade,
while respectful treatment of stakeholders preserves the Port's reputation.
Consistent adherence to company policies, port regulations, and legal standards has
established Haldia Dock Complex as a trusted name in the maritime industry. Prompt
decision-making, operational efficiency, and transparency in Shipping and Railway
Divisions have, over time, reinforced stakeholder confidence and reliability. The
officers and staff—working round the clock—deliver precise, timely services that the
trade canrely upon.

Operationalizing preventive vigilance in these divisions requires coordinated reforms

across processes, technology, contracts, and organizational culture. Deployment of

integrated ERP/ONOP systems, RFID and automated weighbridges, GIS-based land
ore
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management, digital payment mechanisms, and analytics will significantly reduce
discretionary vulnerabilities, strengthen revenue assurance, and enhance
stakeholder trust. When these technical measures are combined with robust
governance, contractual safeguards, and continuous training, vigilance shifts from
reactive detection to proactive prevention—ensuring sustainable integrity,
operational excellence, and long-term confidence in our port services.
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Port Digital Assets and Fraud Prevention

By V. B.S. V. Rao
Deputy Chief Vigilance Officer

Abstract : Indian ports have undergone extensive digital transformation, integrating
enterprise business suites, terminal operating systems, national logistics platforms,
and operational technologies. While these advances improve efficiency and
transparency, they also centralize sensitive digital and operational assets, increasing
exposure to fraud, cyber intrusion, and insider manipulation. This paper reviews the
port digital ecosystem, identifies major fraud vectors and high-impact scenarios,
highlights SCADA/OT-specific risks and controls, and proposes governance,
detection, and response measures for port leadership and vigilance wings.

1. Introduction

Indian Ports have evolved from mechanically focused facilities into complex cyber-
physical ecosystems that connect people, cargo, and data. Core enterprise systems
(SAP EBS and associated modules), Terminal Operating Systems (TOS), the National
Logistics Portal (NLP), Geographical Information Systems (GIS), and a range of
Operational Technology (OT) platforms now integrate financial, procurement, HR,
project, estate, and operational controls. This integration drives transparency and
data-driven decision-making, but simultaneously centralizes valuable digital
assets—financial ledgers, payment, manifests, shipping documents, procurement
documents, credentials, and operational control interfaces—making ports attractive
targets for fraud, cyber intrusion, and insider manipulation. This paper provides a
structured overview of key digital assets, the fraud landscape, OT/SCADA vigilance
needs, access-control and surveillance integrity measures, and a governance
roadmap to strengthenvigilance.

2. TheNew Digital Fabric of Port Operations

Ports' digital fabric comprises IT systems, OT platforms, sensor networks, access
infrastructure, data assets, and interconnections with external parties.

a. Coredigital components

* Enterprise Systems: SAP EBS modules including Financial Controlling (FICO),
Sales and Distribution (SD), Plant Maintenance (PM), Project System (PS),
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Materials Management (MM), Customer Relationship Management (CRM),
SRM, and HCM,

* Terminal Operating Systems (TOS), GIS, Billing applications

* National Logistics Portal - Marine: shared manifests, customs filings, berth
scheduling, and notifications.

* Operational Sensors: Vessel Traffic Management (VTM) radar, AIS, CCTV/VMS,
weighbridges, gate sensors, and drones.

» Access Infrastructure: turnstiles, flap barriers, boom barriers, biometric
readers, and digital pass portals.

* Operational Technology (OT): SCADA systems and Programmable Logic
Controllers (PLCs) controlling oil pipelines, loading arms, lock gates,
firefighting systems, explosive vapour detectors, and radiation monitors.

 Data Assets: cargo manifests, electronic bills of lading (eB/L), payroll,
procurement records, customs filings, and audit logs.

* Integrations: APIs and links to banks, customs, and logistics, NLP and other
service providers, RF ID, GIS

* Turnstiles and flap barriers integrated with biometric or RFID credentials.
* Boom barriers with ANPR and RFID for vehicle control.
* Biometric readers with liveness detection.

* Backups & Logs: immutable time-stamped archives, Security Information and
Event Management (SIEM) streams, cryptographically signed logs.

Each component contributes to the port's digital attack surface and has operational
and vigilance significance.

b. KeySCADA assets and functions

Oiland fuel pipeline control: flow regulation and tank-level monitoring.

* Loading arms and Quick Release Hooks (QRH): controlled cargo transfer and
emergency disconnect.

Lock gates and hydraulic systems: control of vessel passage and water levels.
Firefighting and safety actuation networks: deluge and suppression activation.
Explosive vapour detection and radiation monitoring equipment
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3. Fraud Landscape in Digitised Ports Digitisation introduces macro-level and
micro-level fraud risks and multiple technical vectors that can be exploited.

a. Macro-levelrisks
* Procurement ortender collusion with systemic effects on national logistics.

* Manipulation of throughput, billing, or customs data affecting government
revenue.

b. Micro-levelrisks
* Fakeinvoices, ghostemployees, or fabricated overtime claims.

* Insider collusion between staff and vendors or ship agents.
 Manipulated OT/SCADA readings enabling product theft (e.g., oil pilferage).

c. Primary fraud vectors
* Credential theft, phishing, and compromised SAP user accounts.

 ERP misconfiguration and poor segregation of duties (SoD).
» Weak authentication orimproper authorizationin NLP/TOS APIs.

* Vendor-supplied firmware or software leading to backdoors in SCADA or CCTV
systems.

* Insidertampering with operational data, physical access logs, or manifests.

d. High-impactscenarios
* Fraudulent paymentinstructions generated by compromised SAP FICO roles.

 Creation of fictitious suppliers in SRM/MM and approval of tampered
invoices.

* False SCADA telemetry masking product diversion.
* Manipulation of AIS/CCTV feeds to conceal vessel or cargo diversion.

» SCADA and OT systems—SCADA, PLCs, and field devices—control safety-
critical port infrastructure; their compromise can have financial,
environmental, and safety consequences.

e. ControlsforlT
¢ Enforce multi-factor authentication and biometrics for secure zones.

* Maintainimmutable access logs correlated with CCTV.
e |mplementtime-bound passes and automated deactivation.
* Integrate gate/turnstile logs with SAP attendance to prevent proxy presence.
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* Periodically reconcile gate data, shift rosters, and payroll.

f. OT-specificrisks
* Unauthorized modification of PLC logic or set points.

» Falsetelemetry and sensor spoofing to conceal diversion.
» Remote sabotage via vendor maintenance channels.
» Malware propagation from IT networks into OT environments.

g. Controlsfor SCADA/OT
» Network segregation: physically and logically isolate OT networks; use
unidirectional data diodes or DMZs for necessary data flows.

* Privileged Access Management (PAM): eliminate shared accounts; enforce
MFA and just-in-time (JIT) privilege elevation for engineers and vendors.

» Configuration integrity: hash-verified firmware/parameter backups;
immutable change logs and version control.

» Data validation: cross-verify SCADA telemetry with manual dip readings,
flowmeters, and weighbridge data.

» OT-aware anomaly detection: deploy IDS/IPS that understand industrial
protocols and flag anomalous commands.

* Incident readiness: maintain air-gapped system images, OT-specific incident
playbooks, and tested recovery procedures.

h. SCADA fraud indicators
* Unexplained flow spikes inconsistent with dispatch records.

 Configuration changes outside scheduled maintenance windows.
 Disabled alarms or safety interlocks.
 Divergence between SCADA readings and physical inspections.

» Access Control Systems: The First Line of Digital Defence Physical and logical
access systems underpin secure operations and help detect misuse when
integrated with enterprise systems.

4. Fraud-detectionintegration

 Correlate transactional events (e.g., SAP approvals or SCADA commands)
with biometric/gate logs and CCTV. Generate alerts if a high-risk action
occurs without corresponding physical presence.
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» Surveillance and Sensor Integrity Reliable, tamper-resistant surveillance and
sensor systems are essential to corroborate digital records and detect
manipulation.

a. Measures forintegrity
* CCTV/VMS : network segmentation, strong credential management,
encrypted storage, and redundant offsite immutable archives.

* VTMS/VTMS integration : cross-validate AIS transponder data with primary
radar returns; detectimprobable positions or duplicate MMSls.

* VHFradio and drone telemetry : authenticated and, where possible, encrypted
communications; recorded with digital signatures.

* Integration mediation : require that any NLP, VTMS, or TOS signal that can
actuate OT passes through a mediation gateway with multi-party approvals
and logging.

b. Sensor-correlation
» Reconcilevessel arrival data with gate movements and weighbridge records.

» Cross-verify manifest release against CCTV imagery during cargo discharge.

» Trigger alerts for sensor-data mismatches, time gaps, or evidence of
tampering.

* Institutional Governance and Culture of Vigilance Technology controls must
be complemented by governance, policies, and avigilance-oriented culture.

5. Governance framework

» Asset inventory: authoritative registers for IT, OT, access, and surveillance
assets with custodians and classification.

» Segregation of duties (SoD): clearly separate initiation, approval, and
paymentrolesin SAP and procurement workflows.

 Vendor accreditation: demand Software Bills of Materials (SBOMs), security
testing results, secure update channels, and contractual security SLAs.

* Federated SOC: a shared Security Operations Centre with 24x7 monitoring
and escalation to CERT-In.

» Training and awareness: joint programs for vigilance officers, system
administrators, operators, and vendor staff.

* Incident protocols: rapid isolation, log preservation, forensic readiness, and
coordinated reporting to internal audit, law enforcement, and CERT-In.
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a. Behaviouralindicators
* Resistancetojobrotation oraudit review.

* Unexplained lifestyle changes or close vendor relationships.
* Overly smooth processes with “no exceptions” claims.
* Missing orincomplete documentation on high-value transactions.

» Rapid Response and Forensic Readiness. A planned and rehearsed response
reduces damage and preserves evidence for prosecution or recovery.

b. Immediateactions on suspicion
» Freeze suspecttransactions and quarantine affected accounts.

* Preserve forensic evidence: gate logs, CCTV footage, SCADA telemetry, SIEM
traces, and cryptographic integrity proofs.

* Rotate privileged credentials and enable PAM/JIT controls.

» Engage internal audit, legal, and law-enforcement teams; notify CERT-In as
required.

* Reconcile SAP,bank, gate, and TOS records; document chain of custody.

6. Forensic preparedness
* Maintainimmutable, time-stamped archives and signed logs.

* Ensure synchronized time sources across IT, OT, CCTV, and access-control
systems.

* Retainair-gapped forensic images and pre-approved forensic workflows.

» Strategic Roadmap for Port Leadership A prioritized timeline focusing on
inventory, critical controls, detection capabilities, and institutionalization.

7. KPIs for monitoring
» Percentage of critical assets inventoried and classified.

*  Numberand percentage of unresolved SoD violations.

* MeanTimeto Detect (MTTD) and Mean Time to Contain (MTTC) anomalies.
» Percentage of privileged sessions recorded and reviewed.

»  Successful recovery rate fromimmutable backups.

8. Conclusion Ports are increasingly digital enterprises; the convergence of SCADA
automation, SAP business systems, access control, and multi-sensor
surveillance requires an integrated vigilance posture. Effective fraud prevention
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[1]
[2]

combines technical controls (network segregation, PAM, immutable logging, OT-
aware IDS), operational measures (cross-system correlation, anomaly
detection), and institutional reforms (SoD, vendor accreditation, federated SOC,
training). By aligning technology, process, and culture, ports can preserve
efficiency while ensuring financial, operational, and safety integrity—making
every liter transferred, invoice processed, and gate opened traceable, authorized,
and auditable.
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The Arithmetic of Loss

By Paromita Ghosh Majumdar
Dy. Traffic Manager

Pintu was busy calculating his earnings for the day when the potbellied, pan chewing
man arrived. He wore goggles and heavy boots. Just like a Police Officer. But, unlike a
standard Policeman, this man, whom we might call Mr. G (G for Greed), used a lot of
idioms in his speeches.

Pintuinstantly froze, but eventually managed anervous smile.
“Nomoskar syar! Apnar kham ready achey!”
(“Regards, sir. Your envelope is ready!”)

“Ready thakey ki korey? Ei mash thekey toh barbey re! Tore toh dekhchi gaachey
knathal gnope tel”

(How can it be ready? From this month the dues will go up! Don't count your chickens
before they are hatched”)

Pintu thought of slapping Mr. G hard. But, he knew he would have to gulp his rage. This
man was part of the “Gorment” - protected by the “System”. Mr. G was an officerin the
city Port, in charge of inspecting lands owned by the Port to check on breaches/
unauthorised occupation/encroachment/non- payment of land dues, etc. Yet, he
came every month to the encroachers (collectively called Pintu in our story) to
circumvent the system to suit himself. For him, the “reach” to “breach” was to become
rich!

Pintu, aware that he is on the wrong side of the law looked away, gulping his rage with
beetle leaf juice. Both Pintu and Mr. G were chewing paan and were busy calculating
their private profits in silence. Atthe loss of the system. Both on the wrong side of the
law, but strictly speaking, actually on the same side. But again, in a way not on the
same side. One the power abuser, the other a fringe element sustaining on bread
crumbs of system loopholes.

This plot of land where Pintu is running an illegal tea shop since the last twenty years
belongs to the Port, close to the docks, was perfect for a container parking yard and
had the potential to earn handsome revenue for the Port, but has now been turned into
a mini colony of sorts, with truck parking, garments shop, shops selling cigarettes,
cold drink, fried snacks, sweetmeat, mobile sets, tailoring business, beauty parlour,
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hutments, primary schools, temples, car repair shops and what not! lllegal of course!
But, a perfectly self-sustaining township. There are NGOs even, shedding crocodile
tears for stray dogs, overflowing drains, uncleared garbage, non-functional
streetlights, squalor, filth and mosquito breeding swamps and general lawlessness.
The social cost of such a “colony” for the entire economy could be a point of study but
thatis not the focus of this essay.

Today's story is about Mr. G and Pintu with which | started.

“Port ke thokiye byabsa korchis ar amake taka ditei joto poblem?”
(You are taking the Port for aride and reluctant to grease my palms?”)

Mr. G has a broken tooth and invariably would miss the “R” in any word. Pintu who has
studied till the eighth standard could not resist a sarcastic smile at the vanished
alphabet. He was tempted to say the unsayable - hey, you too are taking the Port for a
ride!

Instead, he deleted the smile from his display and made a sad face.
“Ami gorib manush. Amar diktao dyakhen syar.”
(“lama poor soul. Make some allowance for my state sir!”)

“Taka dewar samay gorib hoye jash na? Evict kore debo jodi poysa na dish. Tora
shokter bhokto noromer jom!“

(You suddenly turn poor when asked to shell out money! Flatter the strong and
tyrannize the weak is your motto! I will get you evicted if you don't pay!)

The Pintus and Mr. Gs are all over the city, across the nation. The lost revenue of a plot
of land when multiplied by hundreds of such encroachments becomes crores of lost
revue, lost potential. The story is one of tragedy of the arithmetic of loss, of vanished
development-into the crevices of inaction, into the black hole of vicious circle!

*kk

In order to attempt to write an essay on punitive (curative) vigilance versus preventive
vigilance, | had to weave a fictional story of Pintu and Mr. G, but that was not to make
my essay frivolous - the storytelling objective was just an opportunity to talk with my
audience (readers), rather than talk at them.

Now that | have started talking, let me now go forth to establish my tilt towards
preventive vigilance rather than punitive vigilance.

[
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Pintu’s and Mr. G's entente was progressing unchecked for a long time but there were
eyes and ears around the plot of land who had axes to grind both with Pintu and Mr.
“G.” Sooner than later, acomplaint was filed against Mr. G setting the system toroll.

The entire process starting from receiving the complaint against Mr. G to holding of an
inquiry against Mr. G who was alleged of misconduct, to awarding of penalty for Mr. G,
termed as punitive/curative vigilance is depicted below in a nutshell. Needless to say,
it throws enough light on the fact that the process is time consuming and quite
frustrating attimes.

It Major lssus
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Each and every step as above is to be adhered to for the process of justice to be fair
and transparent. Even Mr. G is entitled to this “fair” treatment from the system,
however unfair he has been to the system himself. For the principle of natural justice
to hold good, no one, not even Mr. G, can be condemned unheard. Article 14 and
311(2) of the Constitution give Mr. G the immunity that all are equal in the eyes of law
and that Mr. G has been given an opportunity to defend himself.

As per Supreme Court observation, although inquiries are quasi-judicial in nature,
where “preponderance of probability”, rather than “beyond reasonable doubt”, is the
standard, proper evidence is necessary for drawing inquiry proceedings against Mr. G.
Mere suspicion or conjecture cannot be the basis of such inquiry. Gathering solid
evidence, preparation of a proper chargesheet and following the entire gamut of the
process as above is a necessary condition for the inquiry to proceed. Procedural
unfairness can vitiate the entire inquiry and all effort to take to task Mr. G could
become null and void. This signifies that process matters as much as outcome. And it
also protects Mr. G from arbitrary or biased departmental proceedings.
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Fairenough. Now what about Pintu?

Well, for the collective encroachers on Government land, called Pintu, the sluggish
juggernaut of an eviction process has to start. Again, going by the same principle of
natural justice, “Audi alteram partem” - as no one should be condemned unheard,
Pintu has the right to be heard. He cannot be thrown arbitrarily from the encroached
upon public land. Article 21 of the Constitution guarantees Pintu a right to life and
livelihood.

We are an established democracy with a constitution and not a Banana Republic. Our
legal system prioritizes fairness and constitutional rights over administrative
convenience.

In a nutshell, the constitutional rights, upholding fairness and accountability can be
depicted through a flow chart as below :

Priciple of natural Constitutional
Justice-hearing safeguards
before action (Articles 14 & 21)

Protection against
wrongful eviction

Checks on
administrative
power

Rule of law and
Judicial oversight

Punitive/Curative vigilance acts to deter others, pot-bellied or not, pan chewing or not,
and provides lessons on “system loopholes” that allowed both Pintu and Mr. G to carry
on the misconduct/illegality with impunity. But it is a reactive measure and not a
proactive one. It can at best succeed in ousting a corrupt incumbent like Mr. G but can
it strengthen the institution? Can it bring about structural reform?

The whole process not only erodes potential finances from being realized, it also is
extremely time consuming. It is like administering the patient strong drugs with side
effects after the disease has spread in her body. The side effects, needless to say, in
this case is the cost. The administrative cost, the cost of lost time and lost revenue.
Andlikeicing onthe cake - social and political costs.

We all know how the “parasitic poor” - | am tempted to use this rather politically
incorrect sounding phrase - are without exception, protected by political parties.

[—
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Finally, curative vigilance does lower the morale of a government servant if over
emphasized.

On the other hand, preventive vigilance is the measure to do away with opportunities
for misconduct before they actually take place. It saves public wealth from being lost
in the first place. It could be said that if curative vigilance is medicine, preventive
vigilanceis vaccine.

The Government of India strongly encourages preventive vigilance and is one of the
cornerstones of its vigilance framework. The Central Vigilance Commission,
established as the apex body for vigilance, issues guidelines, circulars, advisories to
ministries, PSUs, banks urging them to identify vulnerable areas, recommend
systemic improvement and ensure that checks and balances are in place. A key focus
is on systemic reform. The Government also emphasises on capacity building and
awareness.

Public campaigns under the theme “Satark Bharat, Samriddh Bharat” underscore the
role of vigilance as a shared responsibility. The Government also encourages citizen
participation in vigilance. Online portal of CVC empowers citizens to act as
watchdogs creating an external layer of preventive vigilance.

The digital India campaign is one of the strongest enablers of preventive vigilance as
it uses technology to reduce discretion, increase transparency and make governance
more citizen centric. Economic resources like capital, land, jobs are to be ideally
allocated through the impersonal market and only by use of technology such efficient
allocations can be done.

Now coming back to our story of Pintu and Mr. G, the malaise could have been stopped
much early had there been digital interventions and other healthy disruptions/checks
inplace.

While the inquiry against Mr. G was on, it transpired that Mr. G was in charge of the said
plot for a very long time. No rotational transfer of officers in sensitive posts was done
(apillar of preventive vigilance) in the department he worked. It was also revealed that
there was a certain Ms. G2 who was the HR Manager in charge of posting Mr. G in that
particular section so that some “revenue” earned by Mr. G could be shared by Ms. G2!

Had there been a software enabled trigger for HR Managers in the organization to take
account of this issue, the matter could be dealt with without human interface. Every
digital transaction leaves an electronic record. Even non action leaves a record. This
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ensures quick audits, reduces chances of tampering, omissions and commissions
thus deterring misconduct and corruption.

The inquiry in question could not even start fast because of missing records of the
particular land. The Port in question has large tracts of land, mostly small parcels,
historically occupied/encroached upon/under litigation for a long period of time.
Understandably huge “paper based” land records, nearly unmanageable have existed
since time immemorial making the issue more complicated. There could have been
digital record of the land with digital mapping which would have made surveillance
easier.

An unoccupied large tract of land, in the heart of the city, has the propensity to be
encroached upon when surveillance is poor and there are intentions of malpractice.
Automated e-tendering/auction can be a great tool to prevent such irregularities and
suchtools strengthen preventive vigilance.

It is true that curative/punitive vigilance has to be in place as malpractices will occur
as long as the human race exists on earth but curative vigilance means that the
organization is firefighting, acting after the damage has been done. Preventive
vigilance on the other hand plugs system loopholes, ensures revenue is not leaked
and hence far more efficient.

Vigilance is about protecting public wealth for public good and preventive vigilance
ensures that the foundation of integrity is in place and the trust the citizen has placed
on public institutions is honoured. Mr. G would have idiomatically expressed it as
“Prevention is better than cure!”

While concluding, let me present a visual diagram for this comparison.

ARITHMETIC OF LOSS : PINTU , MR G AND THE SYSTEM

PREVENTIVE VIGILANCE PUNITIVE VIGILANCE

* Measures taken to prevent corruption or irregularities before they occur *  Action taken affer corruption & misconduct has been done by Mr G &

Pintu
*  Proactive, forward looking

* Reactive, corrective, punitive
®  Plug loopholes simplify procedures increase transparency and create

awareness ®  Punish Mr G, recover losses( put the land to auction after eviction of Pintu,

deter future wrongdoings by Mr G of the futures.
* Digitize land records, e-auction of land, regular audit, training &

awareness. * Disciplinary action against various Mr G, Ms G2 and others involved in

wrongdoing, suspension,/ dismissal /court cases/prosecution
* Protects resources from misuse

* Recovery attempted after loss has been incurred
®  Builds trust, awareness and positive responsibility among employees

* Creates fear of punishment, may lower morale if overemphasized
*  Cost effective, reduces litigation, delays. Hence more efficient

* Expensive, time consuming, involves lengthy investigations & trials
* Deals with systemic improvement . Removes loopholes

*  Deals mainly with individuals
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| conclude with the wish that let there be a Port in the future where Preventive
Vigilance is so robust that punitive vigilance becomes negligible, let there be a society
in future where spiritual quotient of the citizens is so high that law breaking becomes
negligible, let there be an ecosystem in the organization, where the employees are so
alert, so proud and so full of wisdom that they never compromise on their integrity.

AcorruptionfreeIndiais adeveloped India.

Jai Hind!
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Vigilance : Our Shared Responsibility

By Pooja Banerjee
HR Officer - 1
Kolkata Dock System

“When your actions back your words, when you know inside that you are living true to
yourself, that is when you can't be anything but happy because - Happiness lies in
integrity”--Mahatma Gandhi

To encourage accountability and transparency in public life, integrity of an individual
plays an important role. Therefore, integrity of a Civil Servant and larger citizenry
assumes greatest significance in building a corruption free nation. It not only
encompasses moral principles of highest order, the same also helps individual in
building avigilantinstitution in the eyes of public at large.

If management is about running a business, vigilance is about seeing that it is run
ethically. Core purpose of vigilance set up is to promote a vigilant culture including
continuous improvements in our internal systems, processes and practices, as
enabler to businesses. So, vigilance is the need of the hour in this age of post-truth
politics. Intoday's scenario, one must be a vigilant consumer of social media content.
This means not just believing in things as they are shown, but following genuine
sources and, most importantly, verifying before forwarding. One needs to stay alert
against online toxicity and be wise enough to distinguish between facts and fakes.
India's prosperity rests on its social cohesiveness. Rampant digitization in a society
with no prior digital literacy has shot up cybercrime in India.

At the heart of vigilance lies the concept of awareness - being alert to one's
surroundings, noticing the small details that could indicate a problem, and taking
action when necessary. However, vigilance is not an isolated act. In a society where
dangers are often unpredictable, collective awareness is crucial. It is the recognition
that everyone plays a part in maintaining safety and that, together, we can deter
threats, prevent tragedies, and ensure the well-being of others.

One practical example of shared vigilance can be seen in the widespread success of
neighbourhood watch programs. | remember my father once told me about one
instance when he used to stay in a small suburban neighbourhood. A group of
residents noticed a pattern of unusual late-night activity at a house on their block. One
neighbour had seen a truck pulling up at odd hours, another noticed the blinds
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constantly being drawn, and another had heard the sound of items being moved in and
out. Their combined vigilance led to the discovery that the house was being used to
store stolen goods. By sharing their observations, they were able to alert the
authorities and prevent further thefts. This collective vigilance not only helped catch
the criminals but also strengthened the sense of unity within the community.

When vigilance is shared, it has aripple effect on society. It enhances communication,
reinforces community bonds, and increases overall safety. A society that encourages
shared vigilance is one that places value on the welfare of its members, recognizing
that the actions of a single individual can impact the entire group. It teaches
individuals that they have a role to play in safeguarding the public good, and that
passive bystanders can unintentionally contribute to harm. It also encourages a
sense of empowerment. When people know that they can actively contribute to
making their environment safer, they feel more secure and more connected, be it in an
institution, an organisation or family.

In an organisation, there are a few ways that may help an individual to transcend the
conventional boundaries of vigilance, such as: encouraging open communication,
whistleblower protection, and internal checks help build a culture where vigilance is
not feared but embraced as a tool of collective empowerment. Training sessions,
awareness campaigns, and transparent processes can further institutionalize this
mindset, making vigilance part of daily practice rather than a periodic exercise. When
employees see themselves not as passive observers but as custodians of public trust,
their engagement shifts from mere compliance to conscious contribution, and then
one could understand that integrity is not enforced but chosen, not monitored but
lived.

As the great Indian philosopher Swami Vivekananda once said, “Arise, awake, and
stop not till the goal is reached.” The goal here is a corruption-free, efficient, and just
public service system. In the shared practice of vigilance, we find not just a means to
detect wrongdoing, but a collective journey toward institutional enlightenment and
public trust - a goal that can only be achieved when every hand, and every heart, takes
part.
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Vigilance and Public Trust :
Strengthening Organizational Competitiveness
Through Transparency

By Aman Jha
Asst. Administrative Officer,
Kolkata Dock System

In the contemporary era of globalization, Ports are far more than mere points of cargo
handling - they are critical economic gateways that connect India's domestic markets
to the global trade network, acting as engines of growth, commerce, and industrial
development. The efficiency, integrity, and governance of these Ports have far-
reaching implications: delays, opaque procedures, or unaccountable practices not
only hinder trade, but also impact public resources, inflate costs for businesses, and,
ultimately, affect citizens who rely on the smooth flow of essential goods and
commodities. In this context, vigilance emerges as a societal imperative, ensuring
that every process, decision, and transaction is conducted ethically, responsibly, and
in alignment with national interest. Complementing vigilance, transparency serves as
a powerful instrument, enabling stakeholders - ranging from Government authorities
and shipping operators to investors and the public - to access accurate information,
monitor operations, and engage confidently with institutional processes. The
significance of these principles is further reinforced through initiatives such as
Vigilance Awareness Week, with the 2025 theme, “Vigilance: Our Shared
Responsibility”, reminding us that ethical governance, accountability, and
transparency are not isolated obligations, but shared duties, essential for
strengthening public trust, enhancing operational efficiency, and securing India's
position as a competitive and reliable trade hub in the global maritime landscape.

Syama Prasad Mookerjee Port, Kolkata (SMPK) exemplifies how vigilance and
transparency can be seamlessly embedded into operations, technology, and
organizational culture to build efficiency, and competitiveness. By making
accountability a core principle rather than a formality, the Port has transformed
governance into a driver of growth. Its digital initiatives - such as e-tendering for fair
procurement and RFID-enabled cargo tracking for real-time monitoring - have
eliminated inefficiencies, reduced disputes, and reinforced stakeholder confidence.
Process improvements and mechanization have cut vessel turnaround time by nearly
18%, strengthening trade reliability, while transparent estate monetization through
competitive auctions has generated over 150 crore in FY 2024-25, creating public
value with integrity. Regular consultations, reporting, and grievance redressal ensure
open communication and inclusivity across stakeholders. Together, these initiatives
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reflect SMPK's commitment to ethical governance, proving that vigilance and
transparency are not just safeguards but strategic levers of competitiveness in India's
maritime sector.

At SMPK, vigilance and transparency have translated ethical governance into
measurable gains in efficiency and competitiveness. Cargo dwell time has reduced,
driven by RFID-enabled cargo tracking and digital berth dashboards that streamline
planning and cut bottlenecks. Faster handling lowers costs for shipping companies,
strengthening SMPK's reliability in global trade. Transparent practices in procurement
and estate management, including e-tendering and competitive land auctions,
proving that transparency is both ethical and financially strategic. By ensuring
fairness, accountability, and predictability, SMPK has positioned itself as a trusted
partner for businesses, making vigilance and transparency central to long-term trade
competitiveness.

Benchmarking against leading global Ports highlights SMPK's tangible strides. The
Port of Rotterdam, which manages roughly 435.8 million tonnes of total cargo
annually, has seen its container throughput rise to about 13.8 million TEUs in 2024.
Using loT systems and real-time dashboards, Rotterdam is now saving as much as
one hour of berthing time per ship. Meanwhile, the Port of Singapore handled 35.6
million TEUs during January - November 2023, nearly matching its 2022
performance, and has minimized berthing wait times - from multi-day delays in
exceptional circumstances to often being berthed immediately or within half a day. Its
digital PORT@SG JIT platform gives vessels real-time scheduling and resource usage
data, significantly improving efficiency and turning around vessels faster. Even while
operating under India's regulatory and logistical context, SMPK reflects many of these
best practices. In FY 2022-23, it achieved a cargo throughput of 65.66 million tonnes,
a 12.9% increase over the previous year. Between April and August 2025, SMPK
recorded 28.2 million metric tons, up 16% year-on-year. Its twin systems - Haldia
Dock Complex and Kolkata Dock System — grew by 13.2% and 24.5% respectively.

In this way, vigilance and transparency at SMPK are not merely tools of compliance or
ethical governance; they serve as powerful drivers that enhance operational
performance, attract investment, and strengthen the Port's competitive edge. By
reducing inefficiencies, fostering predictability, and reinforcing stakeholder
confidence, SMPK demonstrates how principled governance can directly yield
measurable economic and operational benefits, creating a model that other Indian
Ports and public-sector institutions can emulate.

Beyond operational efficiency and competitiveness, the role of vigilance and
transparency at SMPK has far-reaching implications for societal welfare and public
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trust, reinforcing the Port's function as a critical enabler of economic stability and
citizen well-being. Efficient and transparent Port operations directly ensure the timely
delivery of essential goods, including food grains, fuel, and industrial raw materials.
For example, the reduction of cargo dwell time from 4.5 days to under 3.5 days in FY
2024-25 not only improved vessel turnaround but also accelerated the supply chain
for bulk commodities such as coal, edible oil, and fertilizers, which are vital for
industries, agriculture, and households alike. By minimizing delays, the Port prevents
artificial shortages and contributes to stabilizing prices in local and regional markets,
ultimately benefiting citizens and reducing inflationary pressures.

Minimization of corruption and inefficiency through vigilant monitoring and
transparent procedures safeqguards public resources, ensuring that resources are
utilized optimally for infrastructure development, technological upgrades, and
workforce welfare. Such practices also encourage private sector participation in Port
development, creating mutually beneficial outcomes for the economy while
maintaining ethical standards.

Vigilance-driven transparency at SMPK has emerged as a catalyst for economic
inclusivity and regional development. Predictable and efficient trade flows lower
logistics costs for industries dependent on the Port, enabling smaller enterprises to
compete on a more level footing with larger players. The Port's rising efficiency and
reliability have also spurred employment generation - directly within its operations
through mechanization and digitalization, and indirectly through ancillary sectors
such as logistics, warehousing, and transportation. In this way, SMPK's progress
translates into broad-based economic benefits that extend well beyond the Dock
gates, shaping livelihoods and regional prosperity. Equally significant is the
reinforcement of public confidence, a vital yet often understated outcome of
transparent Port governance. When businesses, Government agencies, and citizens
witness rules applied consistently, processes conducted openly, and decisions made
accountably, their faith in public institutions grows stronger. This confidence nurtures
a cooperative environment where stakeholders feel invested in integrity and
governance. SMPK's grievance redressal mechanisms, stakeholder consultations,
and proactive dissemination of operational data exemplify how openness enhances
credibility, making the Port a benchmark of ethical administration.

Ultimately, the societal impact of SMPK's vigilance framework is far-reaching: timely
delivery of goods stabilizes supply chains and markets, transparent processes
protect public resources, enhanced operational efficiency fuels regional
development, and strengthened credibility promotes accountability. These outcomes
demonstrate that vigilance extends beyond an internal organizational mandate - it
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functions as a public asset that directly benefits citizens, supports industry, and
safeguards the nation's economic well-being.

Looking ahead, the future of SMPK lies in further strengthening vigilance,
transparency, and technological innovation, ensuring that the Port continues to set
benchmarks for operational excellence, public trust, and trade competitiveness. One
of the most promising avenues is the expansion of predictive analytics and Al-
enabled monitoring, which can anticipate bottlenecks, optimize berth allocation,
forecast cargo flow, and identify potential irregularities before they impact
operations. By integrating these advanced tools, SMPK can transition from reactive
problem-solving to proactive, data-driven governance, further reducing delays,
improving efficiency, and enhancing stakeholder confidence. Deeper integration with
national logistics platforms and alignment with global best practices will enable
SMPK to remain competitive in an increasingly interconnected maritime environment.

Equally important is continuous capacity-building and ethics training for the
workforce. While technology provides tools, the integrity, vigilance, and
professionalism of employees are the ultimate drivers of sustainable transparency.
By embedding ethics and accountability into daily practices, SMPK ensures that
vigilance remains a lived value rather than a procedural requirement. Over time, this
fosters a resilient organizational culture that upholds ethical governance, adapts to
challenges, and sustains competitive advantage.

Sustaining this culture of vigilance is not just an internal goal but a cornerstone of
India's maritime vision, where Ports function as transparent, efficient, and
accountable institutions that drive economic growth, and enhance public welfare. The
broader lesson is clear: ethical governance and trade competitiveness are
inseparable pillars. When Ports embrace transparency and vigilance as core
principles, they do not simply improve operational metrics - they transform public
institutions into engines of national progress, strengthen public confidence, and
ensure that the benefits of trade reach all sections of society.

In conclusion, SMPK's journey demonstrates that vigilance, transparency, and
innovation are not abstract ideals but strategic imperatives. By combining ethical
governance with cutting-edge technology, stakeholder engagement, and continuous
workforce development, SMPK exemplifies how a public-sector Port can
simultaneously achieve operational excellence, financial sustainability, and societal
impact. As India continues to emerge as a global trade hub, SMPK's model serves as a
beacon of how integrity, accountability, and competitiveness together chart the
course for a prosperous and inclusive maritime future.
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Eseie, fena' & PR apart from rapular offierss us s prgcated by EMEL i 1o
introcaged.
vy (0 (Tatace) shoubd emedoe a Tiar of sop TO0 cvtstazding duss o and discuss Ly
prrigess with Seorelary svery guiTier.
il TWELC) is to keep siriet vighl on ol fhe plets where Bairion Orders have b
msmed by conpetent Forams of Law and Antbacized Ofeer wold he reg ired
perinioally inspoct the plots / strncucs, whers (hey e have to ke cviction drive.
5 Adl vimes whote pogasssion hanve Do receiv a0 hat theoe have bucan nuss ..'|I1d.|.'|.=’ Uiz e

i ar any other appeoarinte legal

reonyerable, recovery J1|1_'|._._;:li|4"_|__3 thi Ilﬁ‘n'l PO At e
forum shiuld be inrpedaatly atarfed.

siszesgian has b rooelved bl there are o rsrending o
b prowe \F-_d. sir cerlilcare cases, 1 he aonzemed coscs ke son heen relernad 10 Haate
£ e vindor P9 Act, agpropriste actwn twasds the saeme miey To done uzgent ilv, Turther
b Chndey Af PR Cone Tue Mistiat Magistrie Tollzewr tasailalic, they shonl dh Lk
ap with DHstrier Magistrate/Collestor A waeshly reprct nf lop | 2l citses 0 his
peroared shoew i b gharsd with Chidmmn Ty O bedrooan with progress meandol

em oty P comimurcisted @l the Cisee plipud Do |-|n-;clf|rr-~| i
kg np
sl I SL«...

xi1 o Legal:
andd Estate Division would ke Lo strongly pursue s cees seady quarter,
the sases in rght eoreaat. Further, belire aporogehinge METTT. sepa may be
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(s and, oblim vrdder of H Sz withont
wailing tor evichioe edee a8 abireaicd wia T Onder ix Lo be ceeentod thrmigh roeowaey
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ool recovery oldues o

wiiil Taedizared voab recovers team s sappested i (vi) aline
* L th s i there o oo g
il have |._-. cuplore and revmoeesd fowiie of usnehe vases

4ils

ponline chses s beie suitakls
sk cpsis, e
articrng vaiue

erovednnes will abin e 1o be obsorved baeall

fdocoover, the dedlvwans svstams

P
v el -

[ CR
_LII:,'I1 :|II||
2an be
bure.c.

al Haabaal S Sl o O daialzas in the pressu riwt
il whcre wil plake afemation are avaiieble with prisistun B
cont zase reeords, 05 all data ore cormeely Dosepwrtad, reguisiie
Farchzd for nicietion of cuneetive action s peziudical maaitoring and ooyl
T sl e wermi

sl can b weken om ihe it ol syshem

=TT 1 i

serion Poindy
My iricn
Wadiic l';'-‘- |
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chrevil frven micekinhe

tnn watle amal Thopk’s

L 13 ivism . and RO

Thire ety oz poetina:

walirg ugsleadi
o wart ol rogular sz
:!l'll:ll ‘!'i.

are e colays and Lo i heas Vs

i e fregqueenl sile reprls a0l
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cl Sasilite sorseillanee sl
i evald e roadily

viertaranec o i

Awtien perid. Fioans IHvizton for appoopymate aovan braagh T MU vzador uy pen

DTSV ISIULE.
J: Pjetvmeit milioas: A vl rend e onpadd Yo onere than 21 due v
il Action fora p|.|.n..- A raidicod o b ke
vacant it zmould be repeesensed O ogoecunsd e preven!
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[iae vzt qutesvday ansd numediadely oo wbendifeabion ol Ron-paymant casss, ws gy ke
live o Toovery ol possession and wlso dees Lt move Imgpodanzly voudilical o asses
cin b gwin fully wsed chrough proper all stment procerdien:, Hones i anly nocey oy ofdaes
Tt recevery of poesessien 13 @50 very Important.

Agtion pednt: ldentideution of such plares (RTisg 6 shovs @ioeoris and hrooeh Snding
ol Brsiuches and process For lermirdision.

i Lhis shonid be read In comunctenn wish this olfies feler Mo, Adnn/H460 3 8y e
fraprgvementll dnted 153" lanwary, 2025 an S3aem penvernens. ',
) o Comisie )
1. Chatsericz

Notretis
Clorpy i 00510 10 Chairpergoa Tor kind intoriraticn, |,|.’1{_.']'.|jJ'|;|q.ijn,
Lapsr ta PL to Dy, Cladrpemson loe kil inlopmeian o0 2y, Chalrpersan,

Conr 10 PA 0 UV for kand wafopcation of CW4Y o relorcoce w0 longrs oo,
Vg fiae AUWAOZE el G5 09,2024 ard Vie Misc DS2EIT 109 died 10,01 2023,

Clopy o LD UM UM O WE #of inskinimation phisiese.
Loy tof3hd (MES] for infosmation piense.
Toopn 1o QST OGP DU (Admn.) S S Dy, Divector (R TISTL for infomaiion plonse,

Lome A, (AT Maing far intormarion pleaze,
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e SYANA PRASAD MOOKERIEE FORT. KOLKATA
oy
’E;-;E-...

ALK i a4 General Administration Department

o, Admnd 64603 System TmprevementT] Diaved, 224 b, 2022,

CMOE U CNE DMD 7 TARCAD  CE CNEY
GAME&S) M) GMIFink GMiEngg. )/ GMiMaring)
CRO Se POMM S DirectorT &L EMIICY

Sub.: Svstem Improvement.

11 wav please be noted that all communieations to external organizations !

entitizs as well a3 Ministries in the Central and Srate Governments shall have to he
szl onby with approval of Chairperson or in his absence, v, Chairpeson, exoet
conumunication vl outing and innocuous nature and stetistizal information by PER
Dvigion and (413 (Main) having no policy inplication,
20 Al are. herchy, informed that any CAPEX projeet ahave Rs 10 erore will
have 1o be first discussed with Chaimperson end in principle approval o
Chairperson shall have o be compulsorily taken befiee aking up sach prajects.,
Till such vime, the approval of Chairperser is ohiined, the projacls are by
marked “Under conceptualization™ and the oro‘esl in question will e executed
only after approval of Chairpersen.

3, . This issues with approval of Chairpersen ollowing his meeting with Heads
of Division of [TDK on 08,05,2025,

Soeretery
Copy iy (L oo Chairperson o kind ixiomation of Craimperson,
Copyr o P& o Dy, Craiepersin T ket iclezmaivn wl T Claimerson.
ﬁ“i “’K'I:_‘-' 103 A 1 U0 D kind infarmation ef OV
Casie o OSDIOE T SDETT 0N Cding 7 DS L s icfomalion
Copy Lo Sr. Dy, Director {Resesmel) Tor uplosdiog dis ahvizary i

inlzamel U ireulir Managerent Parte!™" ol SMPE.

[
77 .
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Sivama Prasad Meokeres [ort, Kolkata

Hao. ,
. e e '
June, 2025 j_-ij_‘.’f—* .
All HoD's, KDS o gntets ad gy
e - .
Secretar;.'l'FH&C.ﬁ.Gfou'lD.'[?f'."lD."I'I"a‘."CE." _ :;2_ _Fp,v--""

CMEICHEACLDSr PCUL P RIMAYER{IT)

Sub: System Improvement in Procurement rolated functions at KDS

I is observac that while sesking administrative approval for pracurement of
qoeds by MM Division, vital and essenfial inputs ir respect of technical
specificalions of the products are nel ahways menftioned. \Withaut
ascertaining avalabiity of the preduct n Ged portal, aporoval is either
saught for procursment through Gel or the proposal samatimas remains
silent as 1o the made of procuremant {i.e. through Gald or not). Cr fop of i,
nothing i mentioned about the budget provisian in mest cazes, Ewzn al
times, estimate is also proposad to be aporevad, basad on rates collacted
without censidering terms and condtizns a5 well as fehnical specifications
of actual procurement i fotality, thersoy armiving at an unrealistic estimate.
As 3 resut, further action for Procurerent by MM Divisicn bacores not
only difficult, but alsa gets delayed in bringing necessary defailz n place
theugh pratracted interactions between MM Diveion anc the incenting
depatmertidivision. Meedless o say, wharever there s wids yaratian
batween the estmate ard the lowsst ratz recaied n tender -
recommendation for accegtance af fawest rate and its administrative

approval a'so become challengirg o avad re-tender with tha sonsauent

78
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lsses. In short, lack of clarty in the propasal, f any, invites the afaresad

difficulty and results in wastage of manpawer anc tirma.

3 |t has also been observad in a numbsr of instances that far some
rasson or othar, the procass of procurement was not strictly alignad with
the exiant provisions i vogua and prompted generaton of grievarce of any
prospective bidder Lack of prudence irt anding sush grisvance entailed
pacalation of such issues beyond acteptable propomens, reuirng
wastage of time of semor officers for rezaiution of the issuzs without
- compromising with the principles of ethics and repuiation of e
arganization.
1 Inthe light of the above experience, all HoL's at KDS ara advised o

aihere to the following directives with immediate effect

While prcposing procurement by MM Division, all Hol's should
raise the propasal through f Divisian and in tutn, it would be the
sole responsitiliy of MM Dision fo rn;.ii{a sure that the proposal
contains all required information before placing for approval of the
comipatent authonty.

i Whenaver any procurng DeparimentDivision comes SGiess any
complaint o grigvance on any procuning process of dezigian. the
Hal: concemed shall immediately consult MM far further steps. In
wrn, would be the duty of Mid to rendsr necessary suppor in &

fair and transparent mannsr, wherever necesiary, with the

s

!

79 .
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guidance of GME. The Departmant/Bivisicn skall follow it as would
be renderad by MM in lhe aforesaid manner In the evert of
inabiity of the Uepsrtment/Tivision concerned in followng lhe
course set by MM as above, he or sha may put up the same

forthwith for sn administrative decision.

4 | he above directives shall be in foroe unti further revizw, iFf needed

—
R .

Charman

Copy to: Dy, Chairran for consderation of gimilar mechaniem in HDC
rleases.

Gopy to: GV for information please.
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i

SYAMA PRASAD MOOKERITE M PR KO AT A

Geners] Administration Department

Mo Adnda46073 Sy stain TmprovamentTl Lated, 75 Tuly, 2025,

UG ThL T S TIh L ¢ FASCAD ORI ;
{E S GRS il P s OO Fogze 15 Gk hlurine]
CT07 B PO AR Ty, Loivetog] e o T

Bubject:  Swwlem Improvements regarding Private foreign visits Lry
Svainu Prasad Mookerjee Port, Kollos {(S53TPA) Emplo ves

In eraer wmnsure greuler procedue | dizcip’ine and swermline the appryal
process o privale foreign visies vodertalken b einplayzes af SMEA, e oo wing
wuidelines wad ohservetions are reiteried and o circulated for conplianee;

L Mroccdurul Treegularitios Yoliced

&l T has been olmerved <ha. sone deparimensdivisiuneg of SRl une siLbarmiteing
requests o Vigilnee Clearance just 224 deys zelore the commenconen of
privale throign tovel. In wich euges, Fequant ollow-op calls are made - thez
Vigilanes  Trpartment, ereating wiedue hasic, MECERETY  progsure and
Lisrnptiedn it routine funciocing,

h

-t

Addidenally, lostames of emplovess mreceedng on privele fprviEn visits
without oliuin'ng prior upmrava] f Teeving 1he sniiondesiquattas  as
reyuited during lenve periods  hve been mpened, Thass aclions are in elear
vlolation ol existing auicelines,

vl Chairperson and Wieilaoce Thepartiment have taken sevious exception 1o aueh

nort-cor lanee,
2. Mandalory Reguircment of Yigilance Clesrance
Ag per Ulreolar Mo Wl R T00 T 203 Ll dated 1072000 i1 g3

mandatory fur all alficorsaoMieinls 1o ohiain Vigilanes Clavance  he e
undurizlzing sny privets liveige travel,
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3. Reference Guidelines and Cirenlars

The fallowing govormment orders and  circulses poedde Cwe overmebingg
framework foo ganting pormission for v foreign visls

v IO E Mo VTS Bl A dated TH 05,1994
e DRl O B TTO3E2000 Esrt (A} dated U711 240400
o Dol O bl TT0RD3572003- E 5L LA dened 0109 20008
o DedVU O Bea, DT IES20 ] 5-E et A-LIL daced 2700702015
o OV Ordor beo, 71000 e 23501002004

o OV Cirear ™o, DA T00 danesd Q607 2000

o O Toetter ol O04AGTAET 14 1420 Juled 2208 2010

Ao Sbamdard Provedure Lor Privale Foreiey ¥isils

Tawaed om the oforementioned dicectives and guldelines, the following proces:
bl hivve Lo be sirictly Goliowed:

—

u) Initiation of Reguese:

Frplaees Tlending wo wndeitalor o privale lTorelan visil st sobanit:
w A lenve apalication
s A requast for porndssior inohe revised Tocoral (Trodorma T- Pare A)
s A aclfatestad copy ol the Inwel Lesel o ather relevant supporting
Ao menis

k1 Departmental Fndivrsement:
The Tewve-sanctioaing authozity moust cempiote aad cort ™ Peoforma T - Part
B, anil omvennd an via Lhe coneemed adiinistrative channs! (QATRFRTR ) o che
Wimlamee Departiment Jur clearance.

Timeline: The request must e saboritied al leasc 21 davs and not more than &
mnd s befoee the proposed date of travel

v} lasuamee of MO
Upon eecelving ¥igilamoe Clesmimme sl aesessary approval T the compaeom
anlhorivy, the Censeal Administraton Depariment (GATE inocose of KDR 7
WMES in case of HUWC will issue @ No Ohbjeetion Certificate (NOC) Leave may
anly b srnetioned after the SO s sl
2
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5. Changes in Travel Plaos

T ipllaree Clearanes was abtaiced cerlier withonl specific travel dates (ep,
For wisg precessingp, oo i there are sabweyuoent changes 1 ravel dates, the
upalated itincrary (departure und rerm dalesd must be resybiitted R fresh
Vigilanes Clezrunce using the same procedure dizsuribied in a4

6, Trost-Fisil Reporting

Employuess must submit complelz derails 1o ieic forcion visis withic 30 days of
peturm, ss por Vigilanes  Ciecular M Wi IR 0N iy dirbod
LT 200, Proloema-I0 frecisecd formul) mast be sed Ser this sobemission.
Failure io comply sy inv e diseiplinary aclion,

7, Complinnee Responsibility

All Feuds of Departments and Divisional [eads ure hevehy matristed
ansure sirict compliange with Urese instruetivns, Aoy devistion or lapse will he
wiewed serionshy anid may aliracl appropridle adiinistralive astien,

In'
| n
knule As statod | |.'I B
L

bt L
(0 ATt e
SeorelEry

Comy Lo O80 e Chiaieperson fee kiad mlormation ol Chalrpataon.
Chopry 1o 1t L Drr, Chairpersan for Licsl frmtion of The Chalrpersen.

Coy 1o PA w OV Tor ind n ereaton ol U0, TS is o reforenve to lotler Mo
HLOC S 24 a0 dued 26,06 2025,

Clopy o OETIO&IT T SATC S T Direatan Reszarel) ¢ DEMLAmnY & Ls-1T
JRAS (P G inlormation.
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Froforma 1
Swaria Frivsad Mookerjee Parl, Knlkata

FROFCRE & LUK TAZE PRIDY PR 1550

PO PEI S TR FOREISH WIS 1Y

T A
4 Drmignuiion )
i Cezart oz, e =
[§ Crreeni Hosic 2oy )
7 Dgvwn T
it Whelbar sy L i caes i
Pemiin s anzizn L erplieen o
ane Lenesdhle sinraf 1ada |
s proe® e relanosd O
i)
v | mmapertHe, .
| emale e s o I ' )
i Tr S a¥ Parsign ool Puquse
| Lt il
el Fing= of
| S=vorture | R |
i :
K (i}

Lot H 1
| 1 & = .
Is > i . il roloere el pli s
14| Wathor the drpodi Cenils : YESHC
Stk we Trave ey with

L T
Plemms Prowids the doigils

| HE Bt
1 ~ - o R
Lo Dt el Privde feins i els Lonas aber o i iz foar 2o
Brerirat mif toaue Marie al lerciar PLrmn
o niriss bu visited

Sy T oo W ———

1l Airarrz oF e Foployes
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Puri B
Tobe filled and certified by the Department / Divisson where th officer/employee s Postad
ertificd b riment
16 | Whether ary deparimental case, disﬂﬁ'lln;ln,r £

cane, infividusd complaint i ponding o
cartemplatgciagainet he officer 35 on date, Jf
yes, provide theRelevant certified dacuments.

[ 17 | Whether the officer deals with ‘Sacrat or “trg | -
Secret matter”. i %o, whether thers s
abdolutely no doubt about the Integrity of such
officer and whether the vislt s mescopatie on
persenal ar humanitarkan growd,

18 | Whether the afficer handl cash and vakiables,
If 50, appromimate average valus thereof.

15 | Whether there & ng case of loss and fraud is
penidng ar conteérnplated against the officer

| Whether any punishiment was awarded ta the -—4
employee during the kast 10 Years and If so the
tate of iImposition and detaily of Penalty.

(I Yes Give details]

21 | Whether any distiplinary/Criminal procaedings
or Charge sheet Pending / contemplatnd agasinst
the Appilcant {aho give previous record, i any),
| IF Yies | Please Furnish detalls ¥

Fz: \Whether the officer had submitted his Annual | -

Immevable Property return for the kst calendas

| year, within the stipalated time.

| 23 | Whether any orminal case 15 peniling or
comtemplatedagaingt him/her
i ves, Flaase furnsh dotails |

Do & Mame_nnd Signature of HOLD |
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Profarms-1

Evama Pragsd Moogorze Prod Kolkain

Fahmiss un of 3CPUA GARERAnIe sataren an e e Forsiga Wis ]

-

Mara of the Eriuloves 50 Na.
2 Deesionation & Leepadmeant

3o Thale and Moo’ Dz Oroear 9y which
the prinr oererisson obal e ia vizic
foreian courdize. Uslaila of vl

Poriod of Tl MEme o barzign countrics | Puipuee
Nate ot Dtz of Tor b visited
}_[‘:'Eﬁﬁll!ur;: Relurn 4‘
4. Thedetats ol depandand Ll
arrawnzynigd dur iy the travel
Fame ol Lhe Fanily b2 i Relalivestip
b Aciudl expandilor:
—_T'rl'.'!‘ ) | Busarzing, | ey | v |k inr Tulgl l

B. Snurce of Fund

Declaration
ezl siebe that the deiails providesd by ma 2ra troe ond covresl, | have sobonil d
forzien tour report to the Crenpesens Author I

Dt Argiture of the Eipluyes
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i Pp
LUNr "H_"il. 7239

RUTHTSHTEEE  A1e, T
Syama Prazad Mookerjee Port, Hollats
6 BG5S trand Road,
=il Koleata - 700 90°
T8 Fhane 2230 35 FELFax . 033 2250 ul)

B FEATRT Wenzite Www_smportistie e sninping eov in
Mo, Admng FE06/ CGN, MiselVig Deted: 1308202

DN FARCAC! TM JCMG/CE;CME "CEE
'-'.-”[uInS\su SOHAFEA SO T e ) S OM Marine: O (Trpe !
L)L Dicevlon[P&R Br. PO/ DR

CIRCULAR

Sub Adwvisory regarding Viglionce Clearance price
approval of Yalunters Reticmens

A fow Instacces hove been natived by the Vigilaree Depll, wherein Voliinowy
Retirement was accepied and approved by the Competent Aucharity without secsing
Yigilanee Clearsnie.

a. I s rce;ard, i lerms oof  Circular Moo Vig/3D02019/744 dated
L0/ LT.09.3059, Vigilenee Clearance is recessary before approve! of the Compotzn
Autherity for roe purpnse of Yoluniery Retivement.

3. Furrhar, in erms of Caloutin Porr Trust Employess’ (Pension, Hemaahons,
1488, Chapier VI, 2810 (b), © has beon inter aliz stated that che pmploves givieg
Actice Under clause ta) ol the preceding provisa to under suspersion, 0 soall opon
L AP r..;rg autharity o witkhold permission to such an employes o retire unde
.I:LI.E Jﬂg 1 r]l'l"'l .

3. o owiew ol the abowe, 0L s i:'.iee-::LLiE'. Lo emesure clesr viplanoe sl |:..--f‘.-|-.-~
Ning Valurntary Retdrerent requests. All concerned autharites ore nooorningly
ised Lo obien Wigilancs Clesrance a3 per Ciroular Moo Vig/307 20197744 daredd
1 17052019, belore pleoing the requests for Volunlary Relosmen G aopraval of
the Crar bt Authority,

Copy 1o OED Lo Cheirnesson T wdnd infarmation of tne Chairsarson,

<'C[Iﬁ.' te PE o Dy Chadrperson for kiod informeticen of the Dy, Chairpen

""(_3: L T, WO Lo otosmstine wirh referencs w kis o

i
o = e I
=tod ZEGT 3034, .l"i?-'
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Glimpses of VAW 2025
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Glimpses of VAW 2025
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T A

P
el wedar

! ; ) 10N .
CENT AL FIGILANCE COXMIS ror, s, T 110029
Satarlta Bhpwan, G PO, Complox,
:Lhi

.ﬁ:_‘fN-.I........... "
fo=im P

Cirvulur o, 950324

Subjeet: - striet Complisnce of guidelines issmed by Central Yigilance Commissinn
and DoPT tfur timely dispozal of Disciplinary Froceedings-reg,

he Canteal Vigilanes Commission {0V O] and Departime s of Percarnsl & Troining
(FalT1) e “saned gaice nes firom Uwe v, impressiog cpan the ceganieationg
vemuemed Tor tmely sooclusion of disciplinary. procesdings. However, it has bazn
woserved L on tnuny ovcesions, there s inordinsee deluy inbringing o ceses o lagicsl
varclusion, which L againel e priscipes ol selura] Jusdve and alse delsals e very
purpess ot Initiating dissipluney aciioe.

TR megard, are mion o he reapeetive erganizations s invied wa Dol O3 N,

=AY IRIV{AL dated SS1T2007 (Annexure-1) releting o ronitaring and
selilons drrnosal ol diseyp oy proceelings, whorsin OV cemeemed Save heon

alven the nespussibione o nnniering and cnaaring adhoerenee e ke wven e e,

3. Turther, TP T wvide their O boo, 37208000 - AT Yol D0 dared 14" Octnber
2013 fAnoexwre-23 has dnelrucis] o “all Adinds HDI:'].-EIII.'TI:'HL:' shull sneuze tha all
majal penalt proceedings agﬂum evweront seevasts wider el soneel ave sainploied
and tiral ardors are peasad by e concerzed Disclplinass Awthoriny witiin 18 moacs Som
the date o delivers af chorge-ahaset on the dei’ nguent gesemiment servent™

4 The Commissiomn  hes al=n prescribed  rosdel Grchine:  for invesbeadior sl
conclusiog of disciphinay proceedings, Wl the ssuanee of Drel ordars, which heve bes:
meaticoed i opaed Y ET2 ol s YWoaolinse Maowal, 2121 whish zopwailakl: oen
Crerimizsion’s website fo pallic Sounair. in dewalaadabls fem
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5. Turher, Dol'T Laes also Issuad iastuctions relativg b Leoms aod condivions fur
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CENTRAL VIGILANCE COMMISSION il A A TRedfi-110023

Sa:nrkla Bhawan. G RO, Camples,
floack A, IHA, Mew Deltn- 10023

TN o T b )
foqis 4 Dmed 051220202

Circular Mo, 27/13/3022

Subject:  Grant of Honorarium (o Inguiry Officers/Presenting Oficers in
the departmental inguiries-reg,

Arenten is invited 1o Depattment of Personnel & Training's Office
Memorandurn Mo, DoPT-L6AE597747966  dated 16112022 on the

afrernentiomed subject.

2 DoPT. in supersession of all s carlier guidelines, have issued revised
simueiures of rales of honorarium payable to Inguire Oilicers and Presentng
Officers in depanmentul inguiries conducred against employees of Central Gowt,
Ministrice/DepantmentsOnanizations, Dol"1"s puidelines are applicehle 1o

serving/retined public servents, working as 10PC.

3 AL tme of isscance of appoinment orders for PO for conducting
departmental inguiries, the authorizies concerned in the respective crganizalions
may fix the honorarivn, keeping in view (e struciure of mies, as mentioned in
[P T s CLML daned 160012022, aller [ullowing due process. The same may also

he communicated to the TOsPos along with their appointment crders as [KPO

Contd.....
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4. Acopy of DoPT's Office Memorandum no. DoPT-1 668207747460 dated
16.11.2022 is enclosed. Chiel Executives and CVOs may bring the same t the

notice of all authorities/officers concemed, in their respeclive organizations.

i -
v “
] % £ -I::'.o-ﬂ'_'f\
N o

L
fﬁlujiv Verma)
Directer
Encli- Az Above,

Ta
(i) The Secretries of all Ministrics/Dezariments of Gol
iy Al Chiel Executives of CPSUsTublic Sector HanksPublic Scctor
Inzramee Campanics’Avtonomotds Thdies etc.
ity Al CW0s of MinistizsDepermerts of GolCPSUsPublic Sector
BanksPubliz Sector Insiranee Companies'Autonomons Bodies e,
(vl Website of CVC
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Py WSl AN e T, AL, B,

CENTRAL VIGILANCE {LﬂmﬂSElﬂH =, FEAR., 7% P it

Qurarkts Dhawan, GFO, Comples,
Block A, DA, Mew Delbi-10023,
OO0 ¥LALE

AR Ty

YA MO

Ciremlar Mo, (R0

Suliject:-  Timely finalization of Departmental lnquiry Proceedings - inprosing
vigilance administuation.

Reference: - (1) Commission’s Cirvalue Mo, 800 00HT ) dlatie] 1902, 19590
(i) Commissivns Cirenlar Mo, 8{1g19H3) dated ($305,1999
(1) Commission’s Circular Mo, 30y K990T) duted (K05, 145
(i) Commission’s Circulnr o, 000 GOS8 dated 23,405, 20H
(] Clommmisgion's Oftice Order Mo, 51082004 dated TRARZL0
(vi] Conmission’s Circolar Xo. 02012006 dated 15.00.2014
(+ii) Utneission®s Circular Xo, 151220 daterd 141220240
(¥iil) Commoission®s Circular No, P09 21 ewter] D 102021
(ix) Commissivn’s Ciecnlar Mo, 21712021 dited 03,12.2021

A pait of peerall superintendence ceer gl nee adminiseaicn el ergaizaliong
auvered wpdes s advisoy puriscizzion, the Ceninl Yigilanee Cerrmission has oeen
orrhsiang or dmely cowgleter of all stagse of vigilene: eases and disziplina
proccednas e Cusnissio kae alen issoed puidelines aneun spocitic timelinss o b
shserved tor eonducting deparlucenal ncesdings, soothel cases can bz lrought w
Ieserzal cona oy o 1o a le boune, arnar.

2 Atime line't of @ menths kag seen presuisad o the Dngquizy Offcer (100 0
cociplete Uae ngquiey ated suhmit cesorl wothe Coampeteol Aoty Heeeever, il s
nzen chesrves [Ral in & subseniel numbsr of wemes, cmpletion o mguiry aml
srhmission of iy repe i3 teing mere thun & moncis” period. Ore o the Teeons
coatributing o stch delay 35 due to froouent charee of TO as & esult af ranser,
menaring, retivernent ete, ol the gaslion [0,

3. e Commission s desied that inooeder woensoee tirely cempletion of
desaimental fnquiry. the same [0 shold continue to condusl Suquisy, even 2Cer his
tearafer ar promoti, u e el pear i3 swonitted oy him, In cean af tanares o
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L2 1o o newe sladion, either his ransler orders may be giver eilee alier submission of
Loguiry Berer or digilal mods § widec confersneine moy beoused Jor conductog 7
centizuing wita the departmental nguice. It may 2 noted thot Dol vics their O3
Mo Le2:403015-AN 00 dated 15092017 &U‘nl"'x:- 110202020 et A-LL duted
Q5082020 heve issucd guidelines Sor maximizice the use of Video Conforence tecilior
tor conducting depertrzntal inguiry. However, in cnaz of unavaidakle circumstances.
e [0 may be alloweed to visit earsisr stacdon for conducting cneeize mnguine /S inguinss,

4. Trurther, 5oy aleo e oo’ Tl @ persenwh s o 1oosstioe shoet Jreay e
within o pericd of voe yeark i ool appended as [0, In vass the Jeoanmental oguir
ety deloved cue W amy reszen soed e 10 retires belure submissioz ol inguary reporl,
he mex 22 considered tor confnung as 10 even after his retrement. subject o bis
willingness and azher condioons appliceble to appoiatrient of retired othicials as 1=, [
may he kepr oin o view that Lall, vide their OM Mo, [8E2A0E015-A v 12 daced
TANG20TT wrad (0 Mo, THGRISTTETAMG cduled 161 have fedwed gudelines Lo
yapnintmene of 1 rerircd person g 1) and [or paymnen ol aoneteriom e such 18

a Ll above guidelines nay e oeled Lo cowpliones sille meesdiale el

Q{f a2

\'L\d " -

[RH]I'I Verma)
Directer

eetaries of all YhnistviesTrhpartic anrs ot Gal

i Al l(_ il Cuentives ol CPRLTLP bl Sectnr TaqkaTubliz Seeser Tnanrane:
Coripues/Autonornaus Tindies ele

il Al CWO0s ol MintsicesDeparimens ol G(.-I,"-':']'-":U&-"T-' Mnlie Beasea
BenksPuizlic Secter [nsuranee Compemies Aulomamons Bocics i,

vy Websin ot OV
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CENTRAL ¥IGILANCE COMMISSIO T, MR 7 1100

Saturkta thawan, (RO, Commlex,

Bk A TNA, New Drelii- 10023
ML AAS

A 2022

LX)

Circulur Mo, 1809522

Suhject: Clarificatian regarding the enquirwinvestigation ta he conducted
against officers nn deputatian.

Central ¥igilance Commission. vide Para 5.0 of Chapler-% ot Vigilance
Manaal 2021 has preserised the procedure for handling complairts/allegations
againal oificers an depulation e oler organizalion.

£ A per procedore Baid doewn in Para 5.6, in case of allzgation almisconduct in
the bummmwing organisation, ageinst an oflicer who was on deputation o Lhal
orpanisalicn und hes sinee repatriaded w his parent organizaion, the same s 1o be
coguired o by e OO ol the borrewing eraniselion.

3. Hawaver, o has coms o fhe actice of the Commission that some croamsatieny
arc under the impression that in cage the horrosed afficer hag pone haek Ly his pareni
orparisation, then rhe allegation of miscomdozt is 1o he Torsanded e Che parent
l:'lI'ELIFi.HJ.iiI!n foe enguiry b the OO ol the parent x:rganixu1i|1:1.

4. [L s clarifed that o case ol receipl ol any complainlallepation ol miscorndue
azeinst an alficer borrowed Trmn another organisation {and sinee repateiated o the
perent organisation ), the same should he enguired inca by the U0 ol the berowing
orpanisation ane sfter the enguire, the taces should Be broughl b the nobee of the
PETETIL OTE LS.

] Ter ol e ba i'lg |.;'|;_1|'|1_'.- Al st wl Paera 5.6 =T a eoiseondoe 15 detected i the
Borrewing DepartmentCraanizatinn onthe pat of ae officer after bis repatriztion to
his parent DepartmentCrgani ration. the then borrowing [Depariment Orzamzalion
sheuld bring he Tuet ol the matier o the netice o the perent Depariment Organizaiicen
wiich will decide the lurther course of action™ stunds modidi=d 1o the above exment
and may be read as unden:

"It a miseondoet s dereetec in the horreing Depastiment/Organization on the
part ol an olTeer aller s sepatmation e s parent DepartmentOrzemzation, then
Hre borrowing DepartmentUrzanizatien shoald bring the Gaet ol the mabier, affer dee
arguley by pire C10, 10 the notice of the parent Department Oraanization swhich will
decide the further conrse af agtion™,
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fi. Oher part of Para 5.6 of Chapler<y of Vigilance Manual - 2021 remains
unchunged. (-"‘I.
L muy be noted Dor Duture complianee. \éz__’:’:-ﬂf
—
[ﬁ;jh‘ Verma)
irector
Tu

{1} The Secretarics of all Minisurics Deparmments of Gal

{iil Al Chict Excewrives of CPSUs/Public Sector Banks/Public Sector
Insurance Companies’ Fublic Sector Pinancial Institutes” Autanoimots
Bodies el

{iiy Al CV0s of MinistdesDepartmemss of GoliUP&Us/Public  Seclor
BonksPublic  Secter  [nsurance CompanicsTublic  Secctor Financiul
Instinutes/ Amonomens Bodies 21¢,

(iv) Website ol CVC
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CENTRAT.VIGILANCE COMMISSION 500 T ™ e R 1002

Sarackta Bhaaam, G.R0. Comples,
ok A, INAL Mow Diethi- 1O f
i

IR
[

Cirvulyr Ma | 14013

Bubiz- Iwplemeniation of final penully orilers issned by the Cumpetent Anthoril
awd submission of eom pliance repnrt — reg.

As e e mandale given i1 Secdon Sy ol the CVED Agr, 2005, the Centeal
Vigilows Commission endars advics in vigilance maters m the Cirganizatiesg
CONCRENe, in respect vl te n¥icens covered under Cemmissions jurisdiclion

i Aller compltion of xeparsenigl Procecdings, Tnal orders i jssued Asains
ba Uliarind CATieer{00O0 by the Cosspetont Sellnrity L inposing an appropeizle pene iy
v hom iU eharges azsing e OO ane framd (o b praved. “The Commission ang the
EW0 ere also mtormed abet issuance o] Gnal onders, Hlowever, i has come b he
natice al'dhe Commission at tere have beer atances Whure evin afiar isangace o
th final vrders moosing the pelly, the orders anc oot implamented in reshiny, thus
making the whole praccas ol disciplinary procesding infrustiags

ki3 e Coommizsivn hag, Weretoe, decided tat in ardar Lt enanice endd 52 end ueror,
e Cheef Vigilanee Officces of the wrganisarions congemed should confinn sheo
implementation af e Tnal Penaly €rdars  sucd in mespeet ol each Charged Officer,
whe wers Sl Ly, agaret whien advice T iheparmeral actinn ws Lerdarcd by
e o isaion.

4. Avonplianze sepert B his rezard, for e calendar years 2000 and 2021 shou 4
Bee Beracded o the Commission ket by 500020220 In eominusrion, the Cher
Vagtlnes Offeers ol respeetive arganisations  should alsn sibpdt oo Agnel
Compiianes Report aboul implementarion o el Feoally Crders in cespect of cach
skt charged elleer, Lilest b 30% Tope af every vear, fur the previens calender ¥

Contd,, 2.




_(VIGILANCE DEPARTMENT, SYAMA PRASAD MOOKERJEE PORT, KOLKATAJ_

¥
i A dra i forrnad ol the reportsmanement oie ke duly signed by the CWVO concomcd )
s alzo enclosed a3 Anexnme |
b It may e noded Tor sirict cotnplianee in fithre, T
! g=
P
QW
=
.__,.H"-.d-
[Rajiv Yoermn
Direcrar

il All Secretories ol Miniarics Departmznes of GOT

i1 AL Chiel Lageurives of CPSLsFublic Seclor DanksPublic Sccter Insumanee
Companies’ Aurcnaneus Hodics el

[l Al UYL

LT Website af GV
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Arnexure-]

Name of Chrganisatien:

Period:

Uhis i= to cortite that pemdly Tmpesed on the Charged Ofticers during e
sforementiored periog, an the hasis ol wdvice lendered by the Central Yigilaoes
Charmmission, has been ireplemenied by the autharities conearned.

Slgnamrs and Nanme of OV
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Telegraphic Addrngs
EATARKTA: New Dethi
E-Mail Addeezs
cemvigriliFnic.in

hiite AT DT AT

W v e, In
CEMTRAL VIGIEANCE COMMISSION

%

{Thar W, rﬂrt‘rr:-:‘r TARTET,

M ETERY AT, S ETE., i FEi—1 103
A=A 0N Sararkra Bhawan, G.BO. Camplex,
PIPRE Mibierk &, B304, Mew Thelhio] HRE23
011-24551H 1 6 o /15, JENGL 520 181

Rei® / Daed.. 2RVT2022
Cirenlar Mo 15,1722
Subi- Intimation io OV & ORI in cases pending fore sanction Toe prosecalion — reg,

Ul Cenirad Wigilance Commizsion, us the spex integrity institation, iz merdztzd o
[ghl curuplion snd to ensure interrice i1 administretion. Section 801 0 ot O Aoz 20003,
mandates he Cenrl Wietdimee Conumession W mview e progress of the applicat onz
retding with the Comparent Aothirities for somrtion of prosseuiern amler the PO A, 198

2. In terme of e directions of tha TTon hle Suprame Courl o The ciese o She Vineel
Soruin,  didelines  presertbed Wy e Deparmment of Messonnc]l & Treining and the
Comnmmssion, as weall as the amendriznts rade o Sectian 19 of the Pesventinn of Colmapition
Anl, Pl the comperen: outhoritios are reagquired o tuke a dacision on the requears for crant
of azration e prosecution wihin o period ol hess months, oo respecl o sees where any
legal consultatic: i mequarl, sosh period ooy, for coasons 10 b recorced nowriting. be
extetded by a turther perind af ane mnatl.

3 1% has been noticed -har afier the advice of the Cormmissing, te Compotzal Autlority
corgemed sumelmey send the maser cxhor o theic Admini strative Ministre or [ for
fingl dacsinn, without intmaotion w CVE o UM Inoonder o keep che OV and CBL
o b the stage 1o which the cosy s pemliog, el the Compeent Auboriies ars reqoieed
W mark 3 copre i LWL and O ol heir cormrmomgations el Lol LA R
Administrative Ministy mnosoch eases,

4, All the Clief Vigilane: (HScers may bring this to the aatics af the compatent
anthewit s conermed ol 1hear erspective ongansulions souordingely. e
LV

{Wivck Kurear)
Liirzceor

(i} Seerclary, e Fersonmel & leanune

(ii) THresiur, C15L

fiiy AN e Cliel Viglioes Ocers of MopisinesDepedment ol GolCPSLEs PSS
PEICs Tls and Auconomous Bodiss ele

fivy Wihaite nf OV
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ﬁVIGlLANCE DEPARTMENT, SYAMA PRASAD MOOKERJEE PORT, KOLKA
P —

Py
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P Hoddar AT %Qj

; 1 - wtreT W, o, e,
CENTRAL ¥IGTLANCE COMMISSION HE-T aan, T -t

Satarkta Dhawan, G20, Complex,
Rlnck A, TNA, New Drelhi-1 0023

iFA 2 ated....., . L300 2022

Circular No. 030132

Subject:  Obraining  documeny frim CRL for e

purpse  of
departmental inguir procecdings- regurding

Relerence: -
G Commiias'on®s Ciren'ar Mo, MR doedd 26,2 2004
ii:l Cemmission's Clireular ™o 25706 dated a7 2006
iy Coieission's Copeylar Mo VR 220 dared 140 32020
(vid  Comumission's Cirenlar No, 224221 dated e 12 2000

Central - Viglaces  Commission, es rat al ellestive vigilence
SUminisation,  gives e Wnporance W tmely Unelizadon of inguiry
proveedings,

2. Hesaver, 3 has vame 1o Cotive e there have been CLCHAINS, wWher:
dxpartmencal ingu'rizs g0 held U or sliwed dos
Lzizd documents oy delay i aroce
[l

m due to oom-availabilicy of
ringprodovicg the same during ke course
ruiry. One o7 the measons stated for deay in priucing dovuments curing
NaAiry moecedings, i thal in vateS invesiizated by CBIL 1he origna
doelments wemain o the erstody ol CRI In this repand ansntion @5 viled o
Pare (Vi) ot Cinmmission s Clrenlar Mo, 2357500 dated M 07 2606, vide whizh
It wts directed <ha i shoold be saariered Shor the §
o phe (RS ufore sruing the charsevhest |

TG T e el ive

- wlices paraded T

vl b Britiated o ver ol livsed docemeny, awlly caerivied i Glicined fom

Comd...2 .
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e O Turther, in Para @8 0d) of Viozilance Manwal 2021, 10 has been
clarilied thal in respect of documeaniz, which are takean in custody by CBI, “the
deporfmental mthordies oy feep arfested copies of the recorde for meeling
wrgant deporimeniol reeds oF Jor disporing of any action that siay be peading
A e gt of e Dapeermens . Morcover, inopora 609 (0 and 6.8 (o) af
Vigilenes Wanusl 2020 dthe procedurs Toe aldaining documents from CBL Jer
the pumros: al inilialing departmental 2ction has been clearly defined and
ealizted. The Commission has directzd that the abave goidelines should b kept
in mingd fr chrpining required docormens fom CHT, so thal the g
proceccinzs de oot auffer celay an Dhis account,

i I'he anave puidelines may alse ke brought to the notive of ull wuthorities
concethed by the rezective Uhicet Vg lanes O oo,

4. Tomy b -wnted Tor stricl connpliance. ey
oo
\’.\.-’_' -

J-'FFF---
(Rajiv Verma)

[¥irecior

(i1 The Sceratarics of all hMiaistrizs/LDepartments of Gol

Civ Al Chiel Executives of CMUsPoblic Sector Ranke/2chlic Sector
Triserunee Coropanie s Autoiemons Bodies ote,

iy Al OV of Miistrles/Deparizents of Gel/CPEUsPublic Sector
Banks/Tublic Scctor [nsursmes CompaniessAutmomon: Bodles ste

(1 Weohsle of CVC
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Telegraphic Address ] %9
~HATARKTA: New Delhi e i %5
E-Mail Address T &
cenvigilEngin ' '

Wiehsite TR WA Foawz
WWALCWE FIE N ; - ) ﬂ_ﬂ#ﬂ o=+, =4 H‘f m
CENTRAL ¥TGILANCLE COMMISEMN T 07 7700 7 . !
ERaT s, YRR, , TF fEE- 110023
244002300 Havarkin Baawen, G.B 0. Comple,
Flowck A, TWA, Wew Thabi 110023

T Fax - 246511 A
Ao B2 L-Vizl-0ke

Circular o, 1¢06:21

Subject- Reporting of vases ol deviarions frome the Centeal Vigilance
Conmnlzsion™s advice-res,

Heteremea:- iy BolPT s OM Moy D1EZ573- AV dared 2850001978
i) Dol 1 QM Mo, LIRE29-AVDATTE dated 02092004

Cerrral Wiz lapes Comaiission Loaeverdaoes with the prososioms comonned umdor
Seglion 800Gt of OO0 A, 2005, tencdors advive B U ursedsalion conuermed o
cogillers relerred e L

2 In respect of these cases wheore Comnission’s advice Ras
creaniztiong sooecrned, e competzol anlhorily s ceguines b pr
Ly ihie Cocaunisaion,

cneenel lakes woview whi

noehtained b
« tierther inotee
cor, Lherme ars
2 s Jdiflesent

matter. 0 acenrdance with e advive 1o

vegasinms wlien the Disciadivers Al
from the am tendzread by the Copeissic:
disegreeinensdeviclion ron the Commiss on’s advice e pesenile eperve by il
Ukt Vigilowe Ocers concermied i Pera 5007 eP U uaner by Pertarmanee Repon (PR

purbvolor wase. Al canes ol

ol Training (FOFTL vice their DRl detsd 2800 18758,
M 20 e elooed W ebeeed Das aued paidelines,
presciding o conadiarinn woth Dol segarding dese coses where e oulborilics

A propose o disagres with <re advice of te Commission, in cespoe of oificers
o the appeineimg suthorie o the Presudent. Mo such proccdore has heen detingd
in respeet of Man-Tresdentzal Aopoinee-.

reilenaed vice (RbL dabed

1 I respect al cllicers belozging we N sy ol Railwey sBailway Beard, sepaceie
mstristinTs fave Boan issoed by DolT0 vide their M0 Boos 1o 20 L8 ANTIT (PUL
caled CERZ2000 defining pracedes Tos bandling viees ol cisagreementid2viative o

o L2




_[VIGILANCE DEPARTMENT, SYAMA PRASAD MOOKERJEE PORT, KOLKATA]_

Commssion’s acvice. Later e DaP T, vade their D03 My 233420 T FO (AT dated
HZURZ00, comstilad o conmniiise onewisdl Che cadaning warracsions relating e the
sectlement of ces ol disegrecmest beiwoon RlinEny of Railways: Babwas Soard and
Central Yiglunve Comisson, e vepont of the commvies 1m pwmled. During the
pondaaney of the vepeit of e commitiee, o svstenn o reporting of  cpEes of
distgiccntanvdevianon fron Commisses advice, e s Conimissicn theagt the
Chaleman and =0 Hailwiy Howmrd has been sdopled by Asistey of RellweysRailuesy
Fioard.

= Ihe Commissien has directzd that W the sake of uniformine, all such cases of
disezreemenlideviaion oo Comunissicn™s advoee (in sespeet ol MNon-Presideriial
Appoinbeesh whivi, preszotly are nar being reterred e D3eFT by the aullortes
concernsd, ahall be reported by the UV of the Mimstry Deparlinen] caneemad o the
Seerercry ef et Mins ey Derarimenl.

. In respect ol Cootral Poblic Sectio Fotonwfacs Pable Seotar Bk Tnsorance
BREE wsinanial  lostiiutions  oand ather organisarions, socy o wmses of
srevrnldeviation eom Cemmissions advice, inocespeel ol Mo Prezidential
cos. shall booropoimed roo the %0 ol e admdmstretive nrimisteysdeparomen
\,uu\,ul“I mreagh the Chiel Bacounve ol e crgocisation, The %0 of the
administrative minises shall pui e all sucl cases wothe Seoctary of the adnistealie:
minisrssdepariment concernea. A confimiition i ths regard shall beosen Lo be
Clomrmissien by the OV 0ol ke admicistiative minisiesdeperiment.

Al wetions cesarding  ropoming of @ascd ol ciragresnentideviaion  foem
Comission’s advies in respeat of Non-Prosidenticl Appoinless, (0 the Searctary ot
g niatrative mivistre/deparment should be completed within a pevied of o mooths
from “he date e Egee of ordens by the Disciplionmny Aathority conegred.

2 The sbove istructions may be aered e steict compliance. |
) A?'- "
Lo
(Hajiv Yermu)

O Tcer o Special Dty

(i The Seerctarics of all MinsiiesDepasbienls o Gal

fid Al Chiof Exeomives of CPSLsPublic Sector Danks Toaiic Soctr Insurance
Companniess Abenonens Boeclies <t

fid AL OOy of MindateizsTheparnnznts of Col7ZUFS. s/Public Secter BacksTuhliz
Sector Inaurgnes Compan cat At omens Bodies e

fivh Wohsitz of W0

[l The Soerebery. I}"I-‘ I, wedih relerenee L Para (30w voquest o inform e stalus
o the renert v e Camnitlee
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Leleprapaic Address - ! f
"EATARE TA: New Dzlhi | ]
SR
Lotdeil Address i o %& ® j
cenvigilifnic.in
B g

Wehsil W m am
s TAEAT WA, WA P,

WAL YL.NEG. I .

ENTRAL VIGILANCE COMMIS: ; .
— CENTRAL YICILAMCE COMMISSION i, WA, 7 - 11002
TAATEON Ratarkia Bhawan, GO Compla,
ok A, TR, Bew Delhi 110023

S Fav 22641186
ALY G S

i P VY IO DL 1 I

irynlar Mool 8621

Subject:- Procedure for hawdling references received from Lolgal of Todia.

vt connes e etk then,

2, A par ravisions zontaived mdes Section 220000y el e Tokpal sod Lekayokias Ao
2005, camplalis ey a phel s e ants belong g v S Ay B O e T e
Lubopal o Cenwral Wigilence Canemissicon bor crclimirary incuine

surtoreleoenes 10 e Chicn Wigilanee D0 Tzers conceored Tor prs
3. ey &
I nkavukias A,
[ESRTHRRTH (¢ I PR
comalain

2020 el e Ll
S T e re

sbd Lk as e provisione conlainsd e
o repel sl b subeent el wethin s peries 0

vowtttine s Docher preriest ol sixly dows Do e shale ol nsse o

4. The Camenizsion has divecrad thet the Chict Vigilance O ficers shoeld ensure thot the
vl Ll d with preliminery ingquare of any Lalosad veforred com;
; wl 04 months i Vigiloowe Unile g

I e s coanianc L% / e
NE

""’-F;'Hajin. W)
OUTier e Speril Doy

:'i'l A1 TN o ieeh .--;-T:u-..;..: nents ol Gl UPSH P nkhie Sector BavesPablic
Hzeror Trsrance Costipanizs oo nos Fndics cte.
{ii} Wbz ol LV
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Telzgrphi; Aduress -
“BATAREK A Mew Dralhi
E-Mail Adidress =
cenvigilgiine. in R
Wahgire

i
o

éﬁ&ﬁﬁ#ﬁ%
L — T WerEaT amgry : m'ﬂiﬁﬁ
PR CENTRAL VIGILANCE COMMISSTON ST 0, st ah wimden
01124800200 w7, AR, = oo
Smtarkia Bhawm:, £, P00, Coniplex,

Black A, INA, Mew Lhelbi- 110023
= 2R

BT/ Fax
15-240%51 1 5a

Clirewlar dou. 1) 174

Bulger: Judgentent dated JB02200K in Criminal Appeal Moo L3TS-137h of 2013
passed b Snpreme Coort of Tndia.

Mlinizrz ol e aed Justive. e theis CFF 2o Memerndum fo, Mol 7200700 ] B0
et T30 2008 hews brougain e rodize, the judgerert doted 28.00.200% of die Hine
supreie Cowrl in the hove ciled Criminal Appel. Ciopy o UL dated 13 00,18 o My
ullaw ans nslic felisel.

lu:

owand Justicr, i the jedeene) doted 280870015
Haw'zle suprame Coust Tad aedesed t2r Lo i e seriod of sty momhed B2 conn ol s
m siaovenita exeenl b wootional sirorsinzza] The Commisson Deas desines e he
oeders ckaked 250 H oy e kepl i visee witile ha SRHning cour matks e
IRNESERIONE, T respeel of £1082 conr guses, Wi 4 5 asania by g tial comnoinere
e six ks a2 v ey besed on O i, whick Fave heen kest in
dbevance due icourss orckees, e izues may be ewariced i the dphcF e abeomentizned
dudzemen ol the He'hie Sipeme Coacl Spprepriats and nenestiaty steps ey clse s
tikei, moonzulation witk e crgatieainns covnselsTaows Branch o asare hit the stEv, if
et b ol el s D5 vavatad wdlbin s months” pesicd and wour precesdings an
monered,

A purintiad bee Mindsuy ol F

i The ahove sosition ey wleo be brouget wothe netice of the Chie® Excoutive el
Legel Breanchos of the ogan saiuns coroomed G kreping the senreme Court™s erders in
view, whole bt ling Logals ¢ et maticrs.

1. Comnprlete pdaemenn o te Henble Suareme Cour may beoaegessed fiven e
Buprame Leurt's welis e thravigh the linls
Ity s o nssupreneceon 20 12U 0SS0 Tudeeent M2 | i,

C/ G
i [ S -
N~

- (Rwjiv Virmal
O Tes or Bpeaial Do

3. Tty b st e cemplisace with immediare of . =

AT ™ Wigllance O floers

Euels: Ag pbave,
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Te Mo N TAGE IR N
Covernmeng o
Pannstsy ot | ale ang oL
Dangrtner| of Jusline

da o Hnase
20, Wansngh foad Mo Dolsi-17 501
Dated 2 137 Jone 2018

CFFHCE MEMORANDLNM

Sukject: Judgemant datad 28092018 in Crimdnal Appezl Mo, 12751576 of 2013
rasner by Fon bl Supremre Sourt of Indis
Eir
This Cepadner! mas reomeed o s oF Judaamen? olan 2B O3 2008 ¢
f_‘ wa! Appeal Me 13759278 of 2013 passesd by —tan'DiE Suorerw Cowrl o ks
|_hr|:||_,r1|- ||-|r'- il o af dlan e Prime Minisier b lowsachng 12 al concerned,

o bvoa
cevelop e 3gensy of ar en’aeaterT ANty 36 e cae iy beowens slayer By i oo
of law tre garms na | =lerd :m:lm_:r__’ﬂ Iy 3 the expivy ol B monlis e e dats of

ot iR l."ﬂ" e Ao, L_Ij "I] 15 wnless e sarme s exlendan |-:|- = EpEF.Ikil'g agrdes Turhe-, the
]ud-: e casls & rezaons i v on the coutd arantivg slin el the speaking order mus: shaw
thasl oy cose was ol 3008 axceptanal nature gl cond wing e stay was more impatan:
than mwing 1ie o al finalice, Ak 0 such masks wnere the sl 5 extenden, the Uial cour
Fee bzen cieciec o dix 2 dely v |-|"3.-l:|| ilsiv v s 6f the order 3 elay so Lhal o gapry
ol paniond ol 53y proce ol s call GO T,

The imploaion ol oo afresad judgmenl i bl owhee oy

Tie gt ool Hon kin Saprarte Cou o can o u-‘-‘uss;-:l &1
hilips feriooy dsupremescue LD G CSREA A Y udgement 20-Mark

1
WEridhar G Fan
Chnaclar

IPh SEI7 2145

slhanl Zhavan, o
Watheiag Marg, wiomibsi

[

Copyta - wncer Saonet
[ L R Gl s e R

.I:- Leparrmraerd of Justice Yo oplsachn ononorzl e s
HOHFalaaed DO T
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Integrity Pledge for Organizations
We believe that corruption has been one of the major obstacles to economic, political
andsocial progress of our country.

We believe that all stakeholders such as Government, citizens and private sector need
toworktogetherto eradicate corruption.

We acknowledge our responsibility to lead by example and the need to put in place
safeguards, integrity frameworks and code of ethics to ensure that we are not part of
any corrupt practiceand we tackleinstances of corruption with utmost strictness.

We realize that as an Organization, we need to lead from the front in eradicating
corruption and in maintaining highest standards of integrity, transparency and good
governanceinallaspectsofouroperations.

We, therefore, pledge that:

® We shall promote ethical business practices and foster a culture of honesty and
integrity;

® \Weshallnotofferoracceptbribes;

® \We commit to good corporate governance based on transparency, accountability
andfairness;

® \Weshalladheretorelevant laws, rulesand compliance mechanismsin the conduct
ofbusiness;

® Weshalladoptacodeofethicsforallouremployees;

® Weshall sensitize ouremployees of laws, regulations, etc. relevant to their work for
honestdischarge oftheirduties;

® Weshall provide grievance redressal and Whistle Blower mechanism for reporting
grievancesandfraudulentactivities;

® \Weshall protecttherightsandinterests of stakeholdersand thesocietyatlarge.
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